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PROGRESS ON MATAURANGA MAORI PROGRAMME

Pito matua — Key points

In September 2021, the Ministry presented to you the Matauranga Maori Review at MFAT
Report by Patrick Rata and Joanna Heslop. The report detailed 24 key recommendations
to address Manatl Aorere’s obligations to Te Tiriti o Waitangi, the need for meaningful
relationships with Maori as Treaty partners, and growing authentic Matauranga Maori
capability and confidence. Since the report was released to staff, good progress has been
made to establish an implementation programme.

A Matauranga Maori Implementation Programme is in place to coordinate, navigate and
deliver results on the key recommendations from the report.

A Governance Steering Group has been in place since December 2021 ensuring the
programme remains aligned with Government, Public Service, and Ministry obligations,
commitments, and expectations in our role as a Treaty Partner. Two operational reference
groups are in the process of being established to ensure that the programme deliverables
are fit for purpose.

An implementation programme was established from January 2022 to lead and coordinate
development and implementation of programme initiatives, are working in collaboration
with the Maori Policy Unit and Te Pou M&ori throughout planning and delivery.

To give voice to this kaupapa, a series of external wananga led by the Deputy Chief
Executive with public sector colleagues and internal wananga sessions twice monthly for
staff has been convened. A pilot scholarship is also being offered, for a staff member to
undertake one year of study to grow their Matauranga Maori and Te Reo Maori capability.

We have forged partnerships with key Maori leaders, specialists and expertise to work
alongside our Ministry on authentic engagement with Maori, and to also develop Maori
capability frameworks and strategies and the leadership business model.

Steady progress has also been made with the development of bilingual Te Reo Maori
collateral, commencing with translation of Group and Divisional names and progressing to
job titles for email signatures and business cards. We will have karakia billboards in all
meeting rooms and shared kitchen spaces as a practical and visible resource to
encourage the use of Te Reo Maori.

The Ministry will inform you on progress bi-monthly.

Ben King
for Secretary of Foreign Affairs and Trade
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Tdtohu — Recommendations

It is recommended that you:

1 Note the establishment of the steering governance group to support Yes / No
strategic direction and guidance for the Matauranga Maori programme.

2 Note a programme team will work in collaboration with the Ministry’s Yes / No
Maori Policy Unit and staff network Te Pou Maori throughout planning and
delivery of initiatives.

3 Note key developments and progress to date. Yes / No

Date: / /
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Plrongo — Report

8

The Matauranga Maori Review Report by Patrick Rata and Joanna Heslop was presented
to you in September 2021 prior to the released to staff in November 2021. The Senior
Leadership Team has responded formally to the report and progress has been made to
establish an implementation programme.

This submission provides you with a progress report on the Ministry’s Matauranga Maori
Review Implementation Programme.

The successful implementation of the Matauranga Maori programme will allow the Ministry
to build more experience, knowledge, skills and capabilities to confidently engage with
whanau, hapi and iwi and successfully embed Te Ao Maori (Te Reo Mé&ori, tikanga, kawa,
Te Tiriti o Waitangi) into the status quo of the Ministry.

Successful implementation will ensure that all the work undertaken in the Ministry, whether
it is across foreign, development and trade policy or corporate support functions, benefit
from uplifting the Ministry’s collective capability in Matauranga Maori.

The Programme

5.

The Matauranga Maori Review Implementation Programme has been established to assist
in navigating the Matauranga Maori Review Report recommendations and ensure the right
structures and systems are in place to deliver strategic and operational objectives.

Appendix A provides an overview of the Programme Structure, Programme Workstreams,
and a high level delivery timeline for 2022 (noting work will continue into 2023).

The programme governance structure consists of the Matauranga Maori Review Steering
Group (the Steering Group) with a focus on enabling strategic outcomes and priorities.
They have been operating since December 2021. Members of the Steering Group are:

Ben King, Deputy Chief Executive (Policy) and Programme Sponsor
s Audrey Sonerson, Deputy Chief Executive (People and Operations)
° Geoff Short, Deputy Secretary (Policy Partnerships), Te Puni Kokiri
Jacqui Caine, General Manager (Strategy and Influence), Te Rinanga o Ngai Tahu

Ara Tai Rakena, Lead Adviser United Nations, Human Rights, and Commonwealth
Division and Te Pou Maori representative.

Working in collaboration with the Maori Policy Unit (MPU) who remains the lead on policy
and tikanga matters, and Te Pou Maori (the Ministry’s Maori staff network) throughout the
planning and delivery of initiatives is an imperative.
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An implementation programme team has been established to lead and coordinate
development and implementation of programme initiatives with the relevant business
owners and subject matter experts, and to support the Ministry to prepare and be ready
for resulting change to the way we work. While establishment of the team has been
impacted by the competitive employment market and the limited pool of specialised skills
and experience, recruitment for the core programme team will be completed at the end
of this month.

Progress to date

10.

11.

12.

13.

14.

The Deputy Chief Executive, Ben King has hosted initial wananga with public sector
colleagues undertaking similar work as a forum for sharing best practise, experiences and
information. This brings visibility and voice to agency whanau on the same journey of
uplifting the Ministry’s collective capability in Matauranga Maori and the application of Te
Tiriti o Waitangi into everyday mahi.

In parallel, a series of wananga for Ministry staff has commenced, with three sessions
convened to date and further sessions are planned twice monthly until December 2022.
Wananga held to date:

Kura Moeahu, Chair of Te Rinanganui o Te Ati Awa — discussed his Iwi Te Ati Awa,
iwi engagement, the significant landmarks of Te Ati Awa and the history of Te Ati
Awa. With views on valuable and authentic partnerships between iwi and
government agencies.

Andrea Smith, Deputy Secretary APEC New Zealand — discussed the recent APEC
2021 and the development of joint ambitions and outcomes alongside Maori as a
progressive partnership success model.

Mataia Keepa, Tohunga Matariki and Founding Director of iKérero Ltd — a
presentation of Matariki knowledge and how we can personalise this matauranga for
ourselves and whanau.

Two operational reference groups focused on People and Capability; and Partnership and
Strategy with Maori will be established in line with commencement of key initiatives. The
People Reference Group membership is being confirmed to align with the commencement
of development of key capability initiatives this month.

To progress the development of strategies and frameworks for the partnership with Maori
workstream, Eruera Keepa, a consultant with expertise in public and private sector
engagement in Matauranga Maori programmes has secured as the programme’s Maori
Engagement Lead to lead this work. Eruera is also engaging with Ministry groups to
understand current and future Maori engagement needs. Work is under way to co-design
partnership and engagement principles with leaders to develop Maori engagement plans
tailored to business groups that is cohesive, coordinated and consistent with broader
Maori engagement ambitions.

The Deputy Chief Executive has also initiated engagement with Traci Houpapa and
Ngahiwi Tomana to form the nucleus of a Maori Partnership Forum. Conversations have
centred on the Ministry’s approach to a Treaty partnership with Maori. With their guidance
it is our intention to define an authentic, enduring and sustainable Manati Aorere
partnership model with Maori.
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15.

16.

17

18.

We have forged external partnerships with Haemata consultancy to develop the Maori
Capability Framework, Te Reo Maori Strategy and a cultural competency programme.
Discussions have also been initiated with Te Amokura, to work alongside us on defining a
fit for purpose leadership model for the Ministry

A pilot scholarship programme to support a New Zealand based staff member to
undertake study for an academic year will focus on areas relevant to Matauranga Maori.
The study will have a strong language component, be based on campus, and support a
staff member to grow their language ability and Matauranga Mé&ori capability. Applications
are being prepared for the selection panel to review this week.

A key recommendation of the report was for the Ministry to consider the introduction of
bilingual email signatures and business cards. In addition to this, appropriate karakia will
be made available in every meeting room supported by an explanation of the purpose and
meaning. This will aid staff familiarity and confidence to use Te Reo Maori and the
identification of appropriate karakia has been completed with the assistance of the Maori
Policy Unit. A reference group has been established to ensure the translations for the
above resources are appropriate and fit the context of the Ministry.

Work is also in progress to create an internal Matauranga Maori centralised repository for
this programme, with access to existing language and cultural resources, key reports, and
latest news on developments as a reference point for staff on the progress of this work.

Reporting

19.

The Ministry will report to you on progress with this programme bi-monthly.
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APPENDIX A: Programme Structure, Workstreams, and High Level Timeline (3 pages)

MAORI
GOVERNANCE STRUCTURE

=
GOVERNANCE

STRATEGIC GoveRNANCE

Stategic adviceand gidanc 1 ensure deveryof
expected autcomes and benet, and aigument 1 svategi priorises

ouTCOME e
Focus e king 590, 0cE pocy
e OUTCOME
Audeysonerion - Ot P80 FOCUS
T Caine — Te Rimanga o e T
Geotf hort—Te pum Kok
e o e -
sepreetatve
S
DEUVER
pasmuEsSHP 8 5TRA output
ReseRence aRous arsesencE GRouUP {—Focus
outPuT
Focus —|

[UNCLASSIFIED]



[UNCLASSIFIED]

Page 8 of 9
BLUE DOT edto iati Vinis
MATAURANGA MAORI . e bl f\
PARTNERSHIP GOVERNANCE & STRATEGY LEADERSHIP ORGANISATIONAL STRUCTURE CAPABILITY ARG ETO0E
Business Owner: MPU Business Owner: DCEP. Business Owner: DCEP Business Owner: PEP Business Owner:
Business Lead -.a....c
DG POLICY HoCe, PEP
—
e INFORMS- — — — — 1= — a2 )
©  MFAT LEADERSHIP TIKANGA FUNCTION .  MA FRAMEWORK
« Establish foundational , «  Define Mat & ’ . o Establish Kaumatua requirements for all job eReoTeermesiont
principles for the Ministry. Te Tiriti expertise required *  Define and set rolein PRD atall levels s umlgum:" e
with twi for g bodies Balehe . dentify curfilh . operae iy gossary
*  Develop partnership +  Define Governance bodies’ accountabilites tikanga functions to . it on draft framework iums glossary
o8 € INORMS o Map how/where transfer with role Understand and ensure alignement with R
(Ministry wide) * Define how the above these. *  Change process & ‘ | FPCapability Framework review
. can be met sccountabiliies are implementation « Develop how Maori capability framework
Trade for All and Te Pae met (i.e. Role s utilised for non FP roles. T
Tawhiti Business Lesa specific, governance, e ) «  Planimplementation Other quick wins T8A
+ dentify where tailored DEE ok | Leadership tier) [ 2 «  identify skils and expertise required in PEP
strategies and frameworks - ‘to manage and maintain Matauranga
are required for specific NS Maori initiatives.
work areas (e.g STRATEGIC PLANNING ’ ¥ & Ensure alignment to Te Ara Whiti
Tras frameworl
Pl L o How te a0 Mioriis m“‘:’;m"s LEADERSHIP BUSINESS ° ‘ 3
«  Leadorsupport embedded in strategic MO e L MODEL ”
Treaty expertise at SLT X
etlomriantattaorad Henning Design structure/ INFORMS
str g " *  How Mori are engaged 4 [ e
*  Support/undertake during strategic planning = * Consultation 'CULTURAL CAPABILITY PROGRAMME
Heiabiriect or Tavae peocaties o «  implement final dentify requirements for all job families
business model  andlevels
Tawhiti partnerhips policy = SIS
initiatives. Business Lead *  Develop programme
s +  Consult
B end Ensure alignment with other frameworks/
. initiatives
*  Plan implementation
« dentify skills and expertise required in PEP
ENGAGEMENT WITH MAORI® ’ RTV?;,',,MH AN, 0 to manage and maintain MM initiatvies
+  Develop intemal and i
external engagment « design
strategies and frameworks. 1 o Consdltation
for the Ministry (including I v inplementation
identifying existing and 1 Handoverfunctians [[ERE0alAT oY § .
ensuring alignment/ 1 g¥EShne e and 10 PEP *  identifyTe Reo language requirements.
e 17 acuntabines S scrossalljb familes
*  Develop resources and tools. (- Sackn HOPED, PEP *  Developa Te Reo strategy that outiines
for staff across all sectors of 1 S requirements and how they wil be met
the Ministry 1
]
Business Lead
DMMPL! INHRMS ‘CURRICULUM ) o
Y F— smssm"‘ « e Reo training programmes (continue to
[t i [ run and evolve)
planning
H »  Te Tiriti training programmes (continue to
H Business Lend run and evolve + handover from MPU)
I HOGIC, PEP
1 R Leadership professiona
B —————— === ———————————— < — > development
SRR ‘ opportunities
*  Improveethnicity
data
«  Ethnic pay gaps
Busiess Lead
HOPSI PP
EMPLOYEE LIFECYCLE o
*  Continueto evolve attractiona and retention practices
*  Review processes that may hinder MFAT diversity goals
o identify initiati i Busines Lead.
PERLT




[UNCLASSIFIED]

Page 9 of 9

TRANSLATIONS AVAILABLE FOR STAFF

As at 30 June 2022
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