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EXECUTIVE SUMMARY

Project description and objectives

This external review is occurring following a 3 years fungdi ement be

the Council of Women World Leaders (CWWL) and N age the Prixay

h Leads Sou

Minister's Fellows Programme for Emerging Wom
Pacific Island States (Emerging Women Leaders Programmé) 20 he
Emerging Women Leaders programme sends 6P women y to a

c@ g rvard

s in 2002

University. The arrangement followed on fro
and 2004.

The review assessed programme performan ationAal

Its relevance to national and regj
the representativeness of th
the management and fina
participants’ ability to en
the impact the Program work and leadership

fthe needs of individual

® & & & & »

Methodology
The review's ana i { sith key stakeholders, a desk review

of key documen i i nes or phone or face to face interviews with

£
Fin
Profi articipan

e 30/particip 2002 have come from 10 countries. Later participants
re likel come from Melanesia, although there have been no
932

foipants % uatu as yet

support and administration costs, the overall programme is very
review estimates NZAID's total costs for the 2008 programme at

a@%ﬂoo. Activities are in line with the programme plan and budget.

ers of participants - Solomon lislands,
triangulated perspectives of 2006-2008
s NZAID posts, participants in the 2002 —




Fit with policy objectives
While consistent with the overall goal of the NZAID
Development Strategy (PLDS) and ‘the call for more lea
opportunities, the Emerging Women Leaders progra
objective of the PLDS to focus on Pacific-based #
development.

Project Management and implementation
All the main stakeholders monitor their acjti

are front of mind-:

The programme could be further imp,
participants organised their own
Information dissemination could
content, and the calibre and k
number of recommendations arg

Programme benefits
Programme participants all ein
for the programme and very satisfied wj

e honour of being selected
LID course and the support

considered Pacific
them. Participants
the support bein
the KSG and t

/ They also stress the large contribution that
within the course.

articipants aﬁd the views of 10 referees for 7 of
report significant gains from the high level,

ural shifts for almost all participants. Participants most commonly

me ing more strategic, more focused, more positive, more respectful of
othdrs’ Znd thore willing to delegate as the changes in their leadership that were




due to the programme. Referees most commonly comment pawticipa
being more commanding of respect, listening and trustin loritizin
being bolder in leadership and delegating more.

Many non participants as well as participants comm
prestige that the programme bestowed on the wome
New Zealand prime minister.

Participants in 2007 and 2008 are all in the sameJobs as they we
attended the programme, with one of these ha cided to 2

in order to achieve more influence. Of thosé Wwhg~p@rticipated @
are in the same job.

All participants had done some sharing of { ning m&G course on
S gned r

resenting formally

an menti rring regularly to
gd at tHe D for guidance and

Conclusions and options fo HEtE
The programme is well run, the D course bregarded and participants
and their referees can iden e skillsTand\ositive impacts on leadership,

as a consequence of the cou he ¢ g-a-tgaching and contributions on
ethics and communicatjerrap

very expensive and
compared with higf »
available within t ja*RgLific region dcus on selecting leaders already in

their course notes and other materid
to recharge their knowiedge

strategic decisi role obfiging participants to pass on their
learnings to riate would increase the benefits from the
programme. op rom the programme is to develop a
relationship eh KSG an in the Pacific.

fortpe futute~iNQe programme recognise that: Pacific women are
agdeéd’in accessingNegadership training; the KSG LID course is a good fit
t\not all Pacific women leaders and could benefit men; there are
fes/i be gained frem bringing KSG into the Pacific; and the future shape

: trainWaciﬁc will be guided more and more by national and

S 'n% the future of the Emerging Women Leaders programme it is

e men AlD consider the implications of the growth of national and
L]

i
er development programmes for the future focus of NZAID-

onal Aga
nded {internatibnal development opportunities for all Pacific leaders and
emergt acters, and for Pacific women in particular. This analysis would assist

[ )




INTRODUCTION

Purpose of the Review
The Council of Women World Leaders (CWWL)

Minister's Fellows Programme for Emerging Wome

Pacific Island States (Emerging Women Leaders Program
2006-2008. The project design and funding agreement requirem
required an external review to be carried out af
cycle. '

In brief, the objectives of the review are t

Frogra@imepeEdrmance in
relation to:
« lIts relevance to national and regigral™d e Patific

s the representativeness of the wo ramme

« the management and financi mme

¢ participants’ ability to engage | -

¢ the impact the Programm ficipapts work and leadership

¢ the exient to which th het e needs of individual

participants, and the ggals
s the feasibility of a co i
expansion, and other wa

#as established between NZAID and
s (CWWL) to deliver the Prime Minister's
Emerging Women Leaders from the South
“n Leaders programme). This followed the

In 2006, a three
the Council of

=
—
=
®
eé

Women Leaders Programme attend a two week

_ i i e: Leaders in Development : Managing Political and

w Refo John F Kennedy School of Government at Harvard
] ity. %

. rs of non-governmental organizations from developing, newly

ustrialized ahd transitional countries. Around 55-60 people attend the course

ach

ingle.year-basis-in 2002 and-again in-2004,
romn a spécifi est from the then PM Helen Ciark that CWWL
ogramme 1 ide the highest quality leadership development
ye South Pacific Island States.
se is held in June/July each year and targets political
policy makers, executives of political and public interest
N %tes the selection process which is managed through a panel of up
ith the New Zealand Prime Minister endorsing the final selection of




candidates. The CWWL was a member of the selection pane i . Th
CWWL. is responsible for liaison with the successful partici makin
arrangements for their travel, and atteridance at the Harvard ¢

Programme rationale .
The CWWL is a network of current and former women s of stdte and aims
promote good governance and democracy by 4dnc g the

effectiveness and visibility of women leaders. New Zealand me
CWWL are the former Prime Minister Jenny Shipleyand the Rt Hon

ywwest level of
representation of women in parliaments_a 3.1%). The
and Tuvalu are
appointed to sit

five of only eight countries in the world
gzdemand from the

in parliament. The Programme also
Pacific for leadership development o

Methodology
The review’s analysis draws
* interviews with key s oldefs at | CWWL and the Kennedy
School of Government (
a desk review ofkey~documents, naimély project documentation, annual
g a5 relevant strategic frameworks

in Pacific Island counfries and

ace to face interviews with 14 of the 18
between 2006 and 2008. Three atiempis
t interviewed. Three did not respond to
d not be reached by phone or email.

s/ with—the-largest-numbers—of—participants
New Guinea and Samoa - to triangulate

SO 2 g
: i .ﬂe pariicipants, referees of seven participants,
I3, posts, participants in 2002 and 2004 programmes and in relation
colptry spsific contexts
‘. of sWnel notes 2008 and interviews with some panel
ber

nted changes that occurred over the three year period
with the Executive Director of CWWL and NZAID desk
ntract staff responsible for administration of the programme
0 aktimé (refer annex 3 for a full list of discussions)

X

onnaire was used for all participants and a separate schedule of

he s
que % used in the three NZAID posts visited (annex 4) The assessment
of #@pacts of the programme is partial and based on the self assessment of



participants and the views of their referees. No comparative in vergoveri
the impacts of the KSG programme for pariicipants genergiy, speci
impacts of other leadership programmes on Pagcific w ders,._are
available’.

is Wer

Issues that emerged from the field work and initial ere paised With

S
stakeholders for their consideration and response pnér { completign.of the
first draft of the report. This resulted in suggestions for future optio

&8

1 (2008) has some generalized findings from research on the features of effective

§ ip training in the Pacific and these are discussed later in this report (p13).




KEY PROGRAMME INFORMATION

Participant profile
Due to the small numbers in the programme, the table
women who have been on the programme since its in

the political representation of women. Wallis angd @ '
2007 participant came from there.

Table One: Emerging Women Leader

5

P:?% by Country
i

and Sector
Country | Population | Women as | 2006, | Tobdl Pady!bs%Sector
{(July 2008 | % of | 2007: 204 ) —
est*) parliament ZOOQ\ =wal | NGO | Other
June 2008 \ S%? Als.
Y OB\ 4 sGs
Cook Is | 12,271 8% AN 1 \NR M MP
FSM 107,665 0% NN NG N
Fili 931,741 | 11% Q @) 4 N2EE 1 1Edn
1
/ ﬂ’—p} Senate
Kiribati | 110,356 4% 0 A p—
Marshall | 63,174 3%~ N0 NES
Nauri 13,770 - RME N 1
Niue | 1,444 ,;gb%\w/ 1 (\ \9&) 11 1
Palau 21,003 0 0 2 1 1Trad
4 /{ /> /7 \/ leader
PNG 5,931,769\\8‘522// / /4&/x 0 4 4
. Samoa 217, a,— 2 5 2 1 1Edn
i ?8’ /‘h Qi\? 1Pvie
Solomon | 581,348 _{ 8% ,—T% > |1 5 2 3
Fonga 8000 ~3% = 3 3 2 1
Tuvalu  |NXFH 7 | 0% S ON N 0 0
Vanuaty, | 245416 4% (theIN_"[0 0 0
WaII;s/ /}5‘3.%3 15% hE 0 1 1
Futy S N ~

.cia.govllibrary/publications/the-world-factbook;
ré for Democratic Institutions, www.cdianu.edu.au

f{eﬁ\}%ﬁ&%@
LU
&8
&
O



Council of Women World Leaders (CWWL.)

The CWWL is a network of current and former women py d pri
ministers, chaired by Mary Robinson, and operating as a p ramme a
the Aspen I[nstitute in Washington DC, USA. Jenny Shipl

among the 37 members. :

The CWWL's mission is “to promote good governa nd e
experience of democracy globally by increasing the number, effect
visibility of women who lead at the highest level
Secretariat convenes ministerial meetings for
portiolios such as health, education,
development, women's affairs and culiure,
US. It has two externally funded fellows

Prime Minister's fellows programme for '
Pacific Island States. (www.womenwor, .
The Kennedy School of Gov SG) me: Leaders in
Development: Managing Politic, onomijc C e (LID) :

Leaders in Development is or | public affairs whos
responsibilities place them a re o enges of globalization,
decentralization of decisipg-m , pre r democratization and
participation and the expan (o]

le \ rogramme is developed so
that: “participants will:
. Sharpen problégry ing, anayfic. anthsirategic action skills to help them

plan, introduge aqthgdstain mé @ dy and institutional reform.
. Consider r hefi representative politics and open
markets enges of globalization.

. Share fences with ik tdunterparts in order to engage countries in
a _—collegl i o change’
(vmexecpr > ard.edu/programs/lid/overview.aspx)

Gerscure 1o 5
e 'é)structured to bevhighly interactive. All participants are required to
T gwn case_studies of situations that have taxed their leadership skills
hese Are woWgh in small group sessions. As well as teaching
It are/presented with and analyse real world case studies in

6{@ séssions. Annex Five contains the detailed programme for
programme for the additional two day programme on gender

ogreinme places particular emphasis on the ethics of leadership.
ing issues such as human rights, gender and environment are
ddressed in the KSG LID (refer Annex 5), the focus on ethics is
li have a positive impact on these and goals such as good governance and
stability.

i




The faculty is comprised of well-established academics in spg .
include public policy and public sector reform, public management i gdetelopin

countries, international trade and investment, leadership, bafitical _and
professional ethics.

Pacific participation at KSG LID compared to all co articipation
Fewer women than men atiend the KSG LID progrdmm e Paci men

participants make up around 1/3 of all the women on the coursg.

Table Two: KSG LID course participants: 200/%03 /,—3

Female Male Total A 8Qlidfries Repredentey )
2007 [ 16 42 58 /A 32
2008 [19 37 56 {4

Source: Kennedy School of Government datg

Jaal, a participant in 2007, noted “t
MPs (including 2 DPMs and a fo
candidate); 25 heads of Ministri

Secretaries and Directors — 5 ivi
heads of programmes/Goverpmen

UNDP Res Rep); 3 NGO ; dvis B F
staff of [FIs and NFls (including erng

ygmen leaders has also provided

The Prime Minister's ™
aen enrolment Executive Education

three quarters of all
programs at Harvay

ese being the women in the Leaders
e of the other 11 Pacific participants in

wgre $NZ 221,703 (1 November 2008 exchange rate) . in addition,
ems,Msas and additional fravel in relation to obtaining visas at the




Table Three: 2008 Share of EstimatedTotal NZAID Progra sy 2008
$NZ (November 1 2008) N
KSG Tuition and course Travel and CWWL ~NNZAID p ~N
accomodation $84,766 additional housing | manageme ms, v W4
(30.5%) costs $66,137 Aspen ov admin $5 %&zf
(23.8%) $70,800426.4%) /] (20.3%)

\Y4
The diagram below maps the key responsibilities of mhold inrelved in
the Emerging Women Leaders’ programme. .
Diagram One:
Stakeholder Roles and Responsibili Leaders

Priogramme

NZAID advertises and \
selects panel and
fellows in liaison witk

pre-departure
and funds pr

CWWL organizes
travel, and additional
accommodation,

supports fellows whilst
in US, liaises with the
KS8G, and manages
overall budget

KSG delivers LID
course and keeps 6
places each year for
programme
participants
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FINDINGS AND ANALYSIS

Was the Programme well planned and degi .

Strategic fit of the programme ' : é
in S

Supporting leadership skill development of emergin n leade
Pacific countries is consistent with specific goals within vant de ent

frameworks including:

» Pacific Strategy, 2007-2015 (outcome €
society in the Pacific) '
o The Pacific Programme for Streng

poverty elimination)
» Achieving Gender Equality ang/\R
enhancing leadership, partiging
levels of decision-making;)
» Mainstreaming Gender E
2007-12 (Outcome
addressing systemic_ ge
promotion and realizatian
targeted activities and b

assisting the protection,
rights including through

While consistent wi
Development Strate§
Pacific) and the fo

" does not fit with
leadership deve , the PLDS particularly aims to support

experiential- i ities, mentoring, peer support and action

~ learning. This~% re@&% s on effective leadership development
_(Hendey, 200 the rom délegates o a Pacific Regional Workshop on
Jeve) -g 2005) that the Pacific Forum support and

3 % eadership development activities in our own
The Suva Statewent). Hendey (2006) concluded that the best

ies within the organization (development plans,
eer interaction) as being most important. Second in
Bntial programmes within the organisation (such as
aking and working in a new area) and external education
least important. She also noted “Within Eurocentric models

0
neteaded degisid
r ramme%
duc@ nstructs of leadership, Pacific Country participants are likely




that reflect the priorities of regional bodies such as the Paci More an
more, spending priorities are being established by
developing countries and regional bodies themselves T
Declaration on Aid Effectiveness which embodied five

Predominately, aid priorities are settled through bilateral dig€usgighy betwe
New Zealand and its developing country partners or multilatg geme
a

rinciyies:

« Ownership — pariner countries take the leadership of aid pr

» Alignment — aid programmes must be aligneyl with countr tegies,
systems and procedures ‘ '
¢ Harmonisation — donor actions must bgxcoQUdi

for people

e« Mutual Accountability — donors gad—53 - A €3 r accountable
for performance and results.

In Samoa, for example, the countr ;
sfrategy is managed by Olima it of\te University of Samoa
which, in turn, contracts provide i _ouigide Samoa to provide
training. The 30 training prog ]

include courses for the p gctors based on their self-

And leadership courses and

e Solomon lIslands, the Regional
— to which 15 countries, including
owign in Government programme.

Leadership € mor: e of a priority issue in the Pacific over the
last decade. rogr. operating in the leadership space include the

course (Maima
Assistance Missi

Emerging Pasificfeade wigies which saw 120 emerging leaders — from all
sectors, o feg’ and ﬁ%\%d gender balance - undertake a professional
spmext {programme iN~2006. Brenda Heather, a 2002 fellow on the
Eméidifg Wemen . Leaders Programme, is the Samoan representafive on a
reg bgard whi il sfefer the second professional development /conference
Al jan Leadership Awards scholarships are academically

e ards of ta_high achievers from the Asia-Pacific region each year to
Ake posto
g opmem in Australia and .intended for those who are already
ers vethg’potential to assume leadership roles that can influence social
ecgriomics policy reform and development outcomes, both in their own
i ifythe Asia-Pacific region.

%l level, a couple of new programmes target leadership. UNIFEM
e/ in partnership with AusAID is launching a $AUD 7.2 million five year




community and local government level, and will work towa
gender sensitizing parliamentary and local govern
operations. The Pacific leadership programme, based
to support innovative leadership practice and has est
of pacific experts to explore, and provide guidance on{£o
in the Pacific and how it can be fostered within the Pacific.
establish a solid research base for Pacific leag€rship,

example, AWID (the Association for
yearly international forums
Alternatives with Women for a
build awareness and sKills of yo
Asia-Pacific initiatives.

As an external prograpr omen Leaders initiative did not
directly take account ; S1 ffered in the Pacific. It aimed fo
provide a high qualify~te ig jership, experience. In 2002, CWWL was a
programme in regid the 2006-2008 three year funding

University, were.exploxed. Th ¥5/course was again selected because of its

focus on leag GrSpip T } tries and the opportunity provided by all
participants keihg frgm developi untries or transition economies (Patricia

o

appear t@ing equivalent to the CWWL programme within

ment programnes focused on leadership. Notwithstanding this,
Pa leagers appear to access a range of international leadership and
man i W&ls international education and conferences. Five of

e e alumni who reported in detail on their previous
i ﬁ@ ad had prior access to management and leadership
ge of institutions including: Bradford University (UK); The
or Pacific Studies; New England University (Australia);
women in NGOs, and the UNITEC diploma in not-for-profit

noted earlier, The KSG attracts a small number of other Pacific
urses; in addition to the 30 women sent through the Emerging



Pacific Island Countries have attended KSG executive courge{ip fhelast t

years. ‘

There are also international elite scholarship progra i S

America that are open to Pacific women. Examples jixl h '

Fellows programme brings 16 to 18 emerging internatj eadefs frop any fig/d
ip

to Yale each year for a special 15-week leader ramme;
Foundation has an international scholarships programme “and

Leadership Scholarship (WLS) supports non-g6cityal graduate
human rights, sustainable development, and pyp 7

Some external and internationally based |gadgsship/oppo likely to
remain a complementary element in regio onal ment priorities,
e

particularly for those who are establi rs neey international
stimulation. As Pacific-based leadershj es ore established,
the balance of funding is expect ift towards mofe Pacific-based

programmes. The options for th ingd Women Leaders

ide a mix of options that

programme, discussed at the e epori~pro
enhance, or build from the curr me, \jgh are more able to be
aligned with country priorities.
Monitoring and evaltatien of rging Women
lLeaders progra@nd its

a

Monitoring systems
of the programm
overt risk analy

although it is e
budget, poor
made some

NZAID monitoring that risks (timeliness,
front of mind. All the stakeholders have
year period.

itori igs to the course overall and is not specific to
ants. It alter quences and adds new approaches and case
9 with feedback from the previous years programme and new
Afa in i eld. Puring the two week programme, there is a constant
Wue with faculty chairs sitting in on sessions and

ing Tresls udent satisfaction surveys rate the course as 4 on a
(AgiySapman, pers comm) The KSG LID does not undertake

ividual programme participants to cement their learning nor
of the programme on their subsequent leadership practice.

d wide. There is no specific ranking of the KSG LID programme
leadership programmes.




The CWWL has reported annually to NZAID on the overall
Emerging Women Leaders programme (Deyton, 2006, 2007,
cover the impact of the programme on participants (KSG
impact of participants on the programme, and the identi
problems. The reports indicate some fine tuning of the py
years with the 2008 programme reported as being
secured direct feedback from all six participants by 4He
(compared with four of six in 2006, and five of six in 2007). Changes-is
CWWL that were implemented over the three yearferod included:
« deciding not to continue with a meeting =@ Sgrogran
and Pacific diplomats due to the ‘ i
representatives to come from New Yg aphbrid Jassz
distance of around 300 kms) ' %
fo mmence in
more smoothly
the K&G to provide, at
dg¥ training session,

» successfully advocating for the

the Leadership Board's exp
the Gender Intelligence Wo,

NZAID monitoring and evaluation—e igation, the selection process
and timeframes and oyefsight of the C rogramme. At the end of each

cycle there tends to bg's g visions.

et out revised timeline process for
the 2008 seiectio

e clarified Id be citizens of Pacific Island Countries
who r tinue to live in a Pacific Island country (A
numb gsident Pacific women applied for the
prﬂﬂl‘ﬁ 07

* C

IL
' uld be sent the names and profiles top 12
antjdgates as prioritl y the selection panel from which to select the
sifingDparticipants

oviged g ce timing of selection panel decisions and notifying
ipants to they occur after the Prime Minister’s final decisions.

to"account when making selections
Id organise travel and per diems for successful candidates (in



A file note from Woolford (2008) documented changes made }
2007 lessons. These included: adapting the application form g

commitment involved in undertaking all the referee ch
voluntary nature of the selection panel and its compos}

effectively?

Efficiency and effectiveness of progya
The Emerging Women Leaders Prod
programme is prestigious and b :
accommodation reflect this. The 008 (including tuition,
accommodation and meals) per person (1/11/08
exchange rate} This compareg W 4_(hoRrd pg GST) per person fee
for the two week Commopwea : ar at Victoria University
{(including tuition, accommo

Trave! costs are high, andsq are the admigisfration costs, which are incurred in

the United States (C¥ % all) HO) and in the NZAID posts.
Cosis have also risegduele/ the rece icant decline in the value of the NZ

doltar agamst the

The program e number of geographically disparate

stakeholders; L SG (United States), NZAID HO (New

Zealand), N s thr atific Country capitals, and the Office of the

— N nis tiple-stakeholders{Piagram-One)-and-the
nship the main programme provider (KSG) and the

the CW d NZAID means the process of generating

s\{or the KSG LID programme is distant from the programme itself,
istrafj of theyprogramme is complex and time-consuming.

NZAID (posts and Head Office) have largely been by
ramme manager {Patricia Deyton) and communications
een via the CWWL. Communications with the New Zealand
een from NZAID H/O.

een the stakeholders are cordial and there appear to have

5 issues or any conflicts over the three year programme. The
algaparation of the players, and the bilateral relationships with the New
Prithe Minister (via NZAID HO) and with the KSG (via CWWL) appear to




have resulted in some unhelpful disjunctures that impact n Weglyron th
implementation of the programme. In particular:

« Most NZAID staff have little knowledge about the

course. Material circulated about the program
applicants and the selection panel has lacke ificity/
several NZAID staff acknowledged that they éithe

taken some time to realize, that the LID course was néta ¢

women. A few participants also indicate they did not
they arrived in the United States tha € in
women.

)

s The Prime Minister has taken a di sition of the
nis Trafn a short list

selection panel and the selectio
of 12. NZAID appears to have gussion with the
impacts of the

*« There has been no dj ¥ gine Minister and the
participants. A few p iRa hahRedvthe Prime Minister by
writing to her directlyan =d_fhey would appreciate an
opportunity to thank son.

hoth the Pacific and the US are very
ts are executive level women, all of whom

he Pacific and are capable of organizing
get.

* pa @1 liaise \tbvith the KSG regarding accommodation and
heN afrangements needs before, and whilst attending, the LID

se\ The CWWL has played an important role in introducing the Pacific

— n

he Harvard environment, and in ensuring the

#ct’at Harvard and on the KSG LID course. All other course

gise directly with the KSG over their accommodation

ontrac dget and financial matters -
he rangement between NZAID and CWWL (NZAID, 2006) for the
th@ gramme 2006-2008 is straight forward. It provided for adjustments




¢ The development of an alumni network was raised in the
best managed in the South Pacific region, but the
assignment of responsibilities or a budget for this
correspondence indicates an NZAID suggestion
support alumni activities be considered after
programme was accepted by the CWWL (
Patricia Deyton, December 2007).

e The CWWL has ended up carrying an incr.
a misunderstanding between itself and
for the three year period.

Activities are in line with the programme
costs for extral activities from its aliocatge

Pacific diplomats) and 2008 (Gend : ) and no specific
activity in 2007 is not material to costs were higher in
2008 due to the additional day;
Responses to the Gender Intel mixed and it is unlikely
to be repeated in its current

The first stage in sglgc is dissemingtiqn of information to potential
participants. Different/as hes w < the three countries visited. In
one country, the Hj Missiond ¢ll as NZAID staff, were active in
notifying women 1

was widely circu [so organized an information session for

potential appli cipant.

The other tws ids relied- h™ynore on local networks to get the message
out and, yrere.lfistance, hed a female politician fo assist. In both these
countries @ 4l reach™ayi ation was not known by the posts and, in one
countryyi

ascunclear wheth formation had gone beyond the capital city. The
@ programme would be enhanced by a uniform approach to
infokgafign, didsemidatiqn.

rs whose responsibiiities place them at the centre of issues

cts of globalization, decentralization and democratization of

’ i cross-sector partnerships, and the exponential expansion of

e of the participants on the programme, whilst clearly gaining

, @ ourse, indicated that aspects of the course work (most commonly
e

re issues of trade and economics) were difficult to follow and engage

ra

S



with. The intensity of participation required should also be ¢ ioated o
potential participants and those with input into the selection (re for th
full programme in 2008). '

Selection occurs in several stages. Applications are recej in 2008) w

are then reduced o a manageable long list (25 in 20 NZXID HO for the
selection panel to determine a short list of 12 candida i [
having the final determination over the six participants selected:

Only three women in political roles (one MP,
traditional leader) have participated in the pro
the low level of female participation in politig
problematic for some women; for exampl
Samoa which means politicians cannot atte

g. This was also seen
4 way to manage the

ort were Pacific people resident in New
). The New Zealand-based panel met
of 12 which made the process far easier

of New Zealand-
Zealand and/or
face-to-face tg gefert {
that conferen
i e-point-that-they-considered-it-is-eritical——————
or with long and recent residence in the
danel. In ordér{d~sharpen the focus on the appropriateness of the
ecjfic applicants, it 1s also recommended that the KSG is also asked

on thesuitabifify of the long list of applicants that are forwarded to
panel. Id enable the KSG to align the selection of Pacific

¢ with fts-¢i lection of other participants.
. ey
i igefl the question of the fairness of aiming for selection from

OfCountries when countries had such differences in population
e shows, at least one woman from 10 of 15 countries (PIC and
) has participated in the programme. Given the large number of
huge variation in population size, and the lack of criteria on the
ness being sought, it is difficult to draw firm conclusions from the

to have §
Pamflc on




data on the rightness or wrongness of the mix of participants.
participants shows a distinct movement towards greater parti
Melanesian countries of The Solomon Islands and Papua
review period compared with the first two years of the pr

of interest are:
« despite Vanuatu having the fifth largest populatio

Countries, no women from Vanuatu have been selected.

« the majority of participants have been hi king civil se
ranking members of quasi government o s inciddt
legal system

o 8 of the 40 participants came from ecto

4
these participants being from eithe ew %t

islands
e two parliamentarians and one #
programme
¢ the field study revealed that ®
have a spread of participa
participants in ways tha

The KSG LID programfpe~ass
role where they are & % ;
in™8

ership role, then there will not be
the course. In addition, the course

opportunities to rgigiofge -
content (refer Anng pres role that requires, or is enhanced by,
knowledge of % 5/ globalj and government responsibilities.

It appeared fro iew, jUestonNaires and self assessments of participants —

with the ¢a t this Il group of very diverse women — that having
some for I manage}\l;s? raining assisted people to grasp concepts and
benefi ly from the progtamme. [n addition, it appeared that those at a

ir career were likely to gain more from the programme. A caution
r, is { t I€abt one participant at the highest level reported that
the coutse/confipmed nowledge rather than provided new knowledge. This
estsymore 7be gained by selecting those hungry to learn. The time
ial particly has already been in a leadership role and the executive
i they have already accessed are important considerations.

g

agership n%
coutse s brpnarily designed for political and government leaders; this
nly A
hIJSE

50 and private sector leaders who have a broad interest area
connected to government decision-making are likely to gain

7




Countries within scope and other matters
It would be useful to confirm the countries that are within
programme. The descriptor of the programme includes a re
leaders from “South Pacific Island States”. This is not

development issues during the course and i
learning and dissemination activities back hopg

women leaders. If the programme rem&j
two below), then the focus of the pn
group of leaders who will get th
strategic decision-making positio

One panel member commenjed t he over nature of the decision-
making matrix used in seleC the rigo which it was applied was
unhelpful and provided litile sco r othéy dge and overall judgements.
The weight given to~This process, “alodgside the desire to achieve

@1 3nd needs resolution.

Referee checks and/Confitming avall candidates occurs once there is a
short list of 12 e of r of process and efficiency, it is
recommended B/ posts could undertake both these roles at

the short list
the course, ¢

level of stakeholder, partners, and
sawon with the Programme?

ts all reported being proud of the honour of being selected
very grateful to the Prime Minister for setting up the
a ry satisfied with the KSG LID course and the support
bodh) Patricia Deyton of CWWL and NZAID posts. From the KSG,

icipants’ own reports, the 2006-20008 participants — with 1-2

WW,
exc %engaged well with the course and participated in small group and
larger £&ssivns. No problems with language were reported, or evident.




of participants, however, felt they would have benefited more j
Pacific-based case study. As noted ‘above, some participan
following some content, modules on the economy and tradg
difficult and in a couple of cases this was seen as al
lecturer. On the other hand, Marty Linsky was singled
as being a particularly inspirational teacher. A couple
benefit of other highly rates managementfeadership trdinin
overawed by the course, but still rated it highly. s comment m
there was nothing new on the management 5}
excelled on teaching soft skills, negotiatio

change effected by the course. One parti
resources could be better spent on goo
home.

appropriate for the Pacific count
of women, however, were strangl

confirms this point. One women
en should continue with the
ry, there had also been some
ship about the fact it was just for

ten years (one woman,
considered the parti¢
addition of a small
sarcasm in news
women.

Participants

trongest contacts were with other women from
had maintained contact with any of the course
Pacific group. Samoan alumni were planning a get
08, and many of the Solomon Island alumni were in

over time.
try and few
om oytside the

the AndNve CWWL consider the programme to be highly valuable and
ngly /rgcomymenid that it continue. As well as their observations that the

Mrticipakts_coptyibute on an equal level with others in the LID course, they also
stres% contribution that the Pacific women make to the quality of the

co . contribution comes from them putting the Pacific on the map for
oher ich¥ants, the fact that they extend the diversity of the course participants




(more women, more and different countries) add a different perspgCiive interms
of island issues and NGO issues, and add a liveliness to the orydue to

the cohesiveness of Pacific women’s group.

The CWWL has identified establishing a network of Paci i as a prio
They recommend a working group from NZAID, the C il, ahd one_or morg
alumnae be constituted to design an effective network its pla lude
regional reunion and ongoing development meetings. They se€ the e
costs being offset by establishing a body of knowletge about the i e
programme (Deyton, 2008).

NZAID

All of the three NZAID posts were positive i ination of
information about the programme and suppQrti ipants with

edia coverage

accessing visas. Two posts had made
New Zealand

for the selected participants which pro

as well as the women concerned. Twgs
2 eaders and similar

as quite substantial.
dertake extra travel to
on a tight time frame

programmes and that sometimes
This was particutarly the case w pRaRici
obtain a visa and when travel arr

and/or required assistance fro pogt.

to interview the Prim
been no direct invol




What has the Programme achieved? @
Participant's engagement with the programme, its imp@r

leadership skilis and their future goals

Many factors influence leadership and improvements ian

skills. As it is impossible to separate out the particular coniributia

university programme on leadership effectivenesg, section draw

the views expressed by 14 of the 18 2006-2004 p@?

phone conversations, written questionaires and, emak
the

by the referees of 7 participants on the ch
following the participants’ return from Harv

Direct impacts of the course methods
Deyton {2008) summarised the fact
their learning as:

e The quality of the teac
leadership elements program.
¢ The learned ability to im

leadership quali indhyidual focus on the leader.
o Highly benefigja iyn and social and economic impact.
» Application i ' erning and leading.
+ Bringing t i iscigfines of knowledge to enhance the

position

d understan of the scope and recognition of the issues
adership roles and the adaptive challenges faced by leaders.”

terviews and questionaires
raised by Deyton emerged from the interviews,
e evaluations and are highlighted below.

ing Aeohniqirgs and processes :
£ wa€\ated highly by all the participants in terms of the quality of the
his Was most commonly attributed to the varied and effective teaching
fAivolving small group work, the reading programme, the

sy and skill of the questioning of class members, the analysis of real




Participants commonly identified two techniques as being parti pful t
their analysis. These were:

i

» “Getting on the balcony” — rising up above your own gegjfig
overview of events and the perspectives of differe
o The “strategic triangle” — taking account co
authority as part of the decision-making processt

make the change.

Most participants also commented that to new ways of
negotiation and management of peopl

Participants’ views on leadershi
Several participants commented
leadership. There was a recog
job; one participant said it

emphasis placed on the
of “leadership as a |
all the women.

International e

g difference in a real environment; and participate in rich
e callibre and mix of the international class — including the
ians, high ranking officials and NGO heads. Several women




(apart from that introduced by the women themselves), was i
that limiting the direct usefulness of the course.

CWWL input : _
The CWWL involvement in supporting programme p
much appreciated by all the Pacific participants. Wi i{s own s O

reference, the CWWL programme has made some useful adaptat]
period 2006-2008. However, attempts by thg
additional programmes for the participants have
location of the Kennedy School, several hungd

CWWL has also not been in a po Hecti e specific alumni
. ; een identified as
part of the problem, but there 3 the CWWL is well-
placed to support emerging woiRen in th odGtates, it does not have
any comparative advantagenin ad CR

Changes in parti
Almost all the w

empowerment COTQIT
participating i
following issu up y:

behavi : grik methods following the course
porte ee”of pride and/or confidence and/or
perience of being selected for, as well as
terms of specifics of what changed the

nt :

m
e m é?r ic an \s\e\g} on what can and needs to done and where
eré\j$ ,foom to mano e

do” /problem solving

ore focused on goals and charged up to learn

< ; . i@rstwding of themselves and what they have been doing wrong




A couple of the most qualified and high level participants, w
or leadership training under their belt, considered that th
what they were currently doing rather than stimutating n

behaviour. Some had very specific examples:

“she is more professional now and d f5cussioe W meetings.
Before she was not up to standard” &

: gn now, and sh®Jias encouraged

“I have to prepare my own budggts
me to do more training”

“her women staff hold ay the men are less
patronizing”
places more emphasis on

‘she expects more an us e

staff training”

The Table below note
as being enhanced, ,0
referees were ope
mentioned that th
that were menti
were in a ma

in a job or organizafi

gviours &nd sithat were identified by referees
g arvard training. Discussions with
/it capnkthhe @ssumed that if a behaviour was not

¢

}

chanfié < the-tdble simple identifies the behaviours
st oftes the ten referees, 5 were staff members, 2
agement support role, and 3 were colleagues

Table 4:@imprd§$§aviourslskms raised most frequently by
referees § en particip
T

77\ 1721314 [5 |6 [7
Cordrdafiding Bf respsct/configence R
Listens, cofigllts & trusiSwiofe, seeks information | * | * | * i
StrategicJdous and-skillshrioritises * SEREE

- BaiterAAd bravex WJeadérship R * ]
’ Deldyafes mdPelempwering others * * |
/ Stafipvomer-odk Iodver as a leader * * *
L N¢ fonger gonfrentafional and/or frustrated * *
ore analytical/fight bulbs/manages battles L
mpro ss English *

SN




Changes in participant’s jobs and leadership roles
Participants in 2007 and 2008 are all in the same jobs as th
attended the programme, with one of these having decided to
in order fo achieve more influence. Of those who particip
are in the same job. Two participants report that their
conscious steps towards greater formal leadership rol

a higher ranked job in the same organization and the sthe
and more political organization with a more substantial leadership

parliamentary system and taken a job within the
participant who changed jobs did not respon

2004, have all changed jobs; two now oper
undertook further study in the US and
position within government.

kisSing for eral re :
¢ the review is taking place oR 2fter et nce
e many found the courgs. empowered th tter tackle their current
priority issues within the t job

» the small numbers of jobs™and pg
scope to change jébs [3\imited

Several women co
~mentoring others,

had shared their learning from Harvard.
al basis at work and 11 of the 14 women

east oRe occasion on what they learnt at the KSG LID™ —

' ticated that they have a planned presentation
to comgy SeVveral mentioned thai they were now placing more importance on staff

trainigy/ RP08 participant commented on having successfully used a leggo
tool dunhg & Hainin rcige? As a counter to this, one of the interviewees who
was présgiiyat a traini rcise with an course alumni observed the unnamed —

icipanh attembting to-use a tool from the course but not succeeding. This was

me frame of the course, and the lack of follow up.
mentioned referring regularly to their course notes and

I to the shp
everal of AfTg %
r maeials it ered at the KSG LID for guidance and to recharge their
N .- C

8 larly popular was the book “Leadership on the Line, Staying

Alive € Dangers of Leading” (2002) by one the course tutors, Marty
Lins ald Heifitz. :




Based on self reports and referee reports, the programme hds ted i
positive behavioural shifts for almost all participants. The sigr] f
appears mainly to have been in the workplace in the short r

women also reported improved negotiation skills in the famsi
well. The changes had meant that, for most women, they
in their jobs, and feeling like they were up to the lead
jobs. For one recent participant, the course sharpenefi/he
go into private business to have more influence.

knowledge and appeared to be holding o
attending the programme.

What are the main
associated with the g

A key challenge for the programme is th

ating costs due primarily to
the distance of the cific and the complexity of
\ZAID contracted directly with the

stakeholders in such &
KSG, and participa

defined budget, the/ g d by around 25%. This would,
however, effective efiger focal point of the programme, namely
the oversight ofihe . current total costs, the programme would
still be around ( person than attendance at a two week

ing Australia and New Zealand)?

As discussed\garliér, the &F@mmme is very intensive, well regarded, and
er o

ye a numb engths including its teaching and handling of
munigation issues. If it is decided to continue the programme
(opti e/And two below) then, to enhance value for money, it
ded, that , the selection criteria is made more rigorous to

3 wose who can maximize the opportunities provided by
dndly, that the KSG commits to engaging in the Pacific and




opportunity. In this regard, one suggestion has been that, on rg
could do a presentation at an appropriate regional leadership prograim

The CWWL has identified establishing a network of Pacifi
and recommended a working group be constituted to de
and that its plans include regional reunion and ongoi
While 2008 programme participants reported being enthus
enthusiasm had tended to wane for most participants from earlier

The scope for reinforcing leadership lessons
likely to be limited. The course is arguably {
to pass on techniques effectively to oth
significant gains from aspects that could
as the benefits of learning from skilled

~ including politicians and bureaucr,
transition economies. Without a resources, KSG
teachers would not available for omen could not travel
to attend them. There also dge appear trong justification to
resource such activities exclus i eek course. More than
activities just for alumni, m pa d the value of exposing
more leaders, including men, niques.

opig countries and

develop a relationship e gy redy Sehool of Government and NZAID
based on the KSG paco ' olved with leadership development

r éven with Pacific institutions and locally-
grown leadersp as indicated a willingness to send lecturers
to the Pacifi an, 7 November email). The exchanges
could also op op include a suitable Pacific case study in the

be shared with

KSGLID; % _
Fou i (are sketcm below to explore future possibilities for the

tions one is an enhanced version of the current programme for

r optio
pro .
Pa 0 .Op o Spens the KSG LID programme up to Pacific men and
would omplemen Option three, an elite scholarship programme for
men. OQ>0 air is a devolved scenario that would take some time to
ae 510 d

s an enhanced version of the status quo scheme which
Racific women leaders to the KSG LID course each year. The
= is improved by: KSG commitment to Pacific content; more
dpproaches to information dissemination and selection for the

% me, costs being reduced by participants receiving a travel and
xpenses grant and making their own arrangements. Specific CWWL

©S




activities built around the Harvard course could be fundef/o se by
case basis.

s Option two send a miked gendered group of Pacifi 2
LID course each year. The KSG LID programmgwsyld benefit Pa
men as well as women, and the course is not thp opriate choi

ed

for a women’s programme because it is not tail

e issu men
leaders in developing countries are dealing with. The¥impr to
arrangements set out in option one woulg 0 be introduc ut it is

¢

unlikely that the CWWL would continue tg votyed in T junct

training, placement and other
women leaders are varied and t

2aders but

de a mix of
The needs of
| the needs, for

example for women leaders in3peti{iCj i agon and health. Its

timing excludes other wo

- principles
. within th
The fu
untll s

explr d
nal priority setinyg

3, the PMS Te
igs tha @
. WD 56

siffc. Botfon

ctivengés and-gnables the focus to be determined
i jorities and national selection processes.

i exclusively for women's programmes

Amoan politicians. In
exibility for individual -

initiative that could occur
omen leaders that have

3 programme with leadership
ational and regional priorities as
ting of priorities is aligned with the

dp of leadership opportunities in generic
on.- Parthering-with-the KSG-in-the-Pacific———M————
this option if it was endorsed within national
processes.

N |
3 %ion made was that the scholarship could be aligned with, for example, the Westpac
ardg/to

r wémen businesses in Papua New Guinea.

34
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Conclusions and Recommendations

nature of the KSG LID programme means it is
already in strategic decision-making roles.

~ Since the first Emerging Women Leaders F i %re has been
considerable energy devoted within the Pag leadérship across

an agenda for

e way of the future
gs, mentoring, peer

local universities and other institution
(NZAID, 2005). Experiential-baged

LID if it is to contin
for organizing thei
most likely to ach
for the KSG

participants t [

home.

or the future of the programme variously

omen are disadvantaged in éccessing leadership training;
G LI rs&/aims to enhance the skills of people already in
gic gegisio king roles and is a good fit for some, but not all
eagters;

course is not focused on women-specific leadership
most participants considered Pacific men should also

Wﬁm wé
g; e KaG 1
challe )
attefid/
-* arevantages to be gained from bringing KSG into the Pacific;

e thi
. shape of leadership training in the Pacific will be guided more
: ore by national and regional priorities.

i




due to its exclusive focus on women Wwithin a course that is n
and Option four would need some time to develop. Opt

not been tested.

As a priority, it is recommended that NZAI
growth of national and regional leadershi
future focus of NZAID-funded international
for all Pacific leaders and emerging leadg

Recommendations
1. NZAID considers the i of
leadership developmep{ pr: mes f
international leadersh \i me ities for all Pacific leaders
and emerging leaders, an Pacif g
term

3. If optio c

cpportunities
y in particular.

o ar ted then the following recommendations
his elevant.

P
Wd two) — -

cover the costs of travel and related expenses

liaise ith the KSG regarding accommodation and other

the périodef-ie LID course
p
Or.io\afplicants, information to NZAID/MFAT posts and the criteria

ssaiie content of the course, who the course is designed for, the
e of f58TesAheY are expected to have experience and knowledge of, and the
ense angs/of the KSG LID course.

Th is iform and transparent approach taken by NZAID/MFAT posts to
di iRatioh of information about the course to potential participants

Q%




9&

7 ‘
NZAID/MFAT posts provide short comments on all the app thei
country prior to the long listing of candidates in Wellington and etworks
and interviews with candidates as appropriate v
The Prime Minister notes the views of panel members, ha at least o <
panel member who is (or has recently been) a Pacific réi ould a ue to

the selection process

KSG provides comments on the suitability of the or o

decisions by the selection panel

In the light of the findings of this review, t
the following review recommendations:

¢ that the programme be focused o
making roles
« that programme participants m
are members of the Pacific F
« that there are tighter criteria nan
. representation across the fi




ANNEX ONE: REVIEW TERMS OF REFEREN

Purpose of the Review ‘
The project design and funding agreement with NZAID require that an exterr
out at the end of a three year funding cycle. The purpose of the review,
stakeholders with a comprehensive review of the Programme, includi
challenges throughout the period under review and lessons learned
determine the effectiveness of the current Programme in strength

skills in the Pacific participants. The recommendations from the review
dialogue between the Council and NZAID with regard to future planning and supp
Programme.

The Scope of the Review
The scope of the review covers the three years of the cy

the Programme by the Council, the relevance and v
Pacific region and the impact of the Programme on theg
will also assess the budget and funding mechanjs

and value for money.

Stakeholders
Key stakeholders in the initiative include

Overall Objectives
. Determine the relevgr
Pacific region.

yage in the two week Programme. Considerations

oresented, course maiterials, interaction of individual

e impact the Rrogramme has had on participant's work and leadership,
udirg abilit nroyide others with knowledge and create change, based upon
2arnjfig and commitxent that was developed through the Programme.

Mermine m vt to which the Programme has met the needs of individual
@ artici the goals they set. These can be compared to the actual outcomes of

hsaquent application.




1. Was the Programme well planned and designed?
The consultant should assess: .

a) -The level of alignment that exists between the objectives of this ming’ and NX

policies and objectives. (Reference NZAID’s Policy Stateme Strategy; P
Programme for Strengthening Governance Strategic Frame 2006-

and the Pac
Leadership Strategy)

b) The extent to which the Programme’s planning takes account of r similar
development Programmes being offered in the Pacific at_this level, the ali
these Programmes, synergies and the relationship impag Rrogramme outco

c) Strategies used by the Council for pianning and ]
appropriate, and the extent to which they are review

d) The relevance of Programme to national and regio

e) The potential of this Programme to build leadership deyef

f) Whether monitoring and evaluation mechanisms were
if so whether they have been effective.

g} Whether a risk analysis was included in t

2, Has the Programme been manage i
The consultant should assess:

a) The efficiency and effecti 55 Progra gement, including financial
management, and reporting to effectiveness of the selection
process, and whether participants a prese Fgraphical, professional and ethnic
groups in the Pacific. '

b) The effectiveness of t

¢) The structure and
Government.

e Programme has promoted local ownership.
Programme. Determine Pacific participants ability to engage in the two
. Considerations include how the course is presented, course materials,

in individual participants during the course, individual level of comprehensive
nding, language.
f) ent ¥ the Programme's alignment with the Pacific Aid Effectiveness Principles.



4, What has the Programme achieved?

The Consultant should assess: !
a} Achievements of the Programme and the significance and strate ance of these
b) How Programme beneficiaries have used the information an ow obtained thrgug

the Programme.

c) The extent to which leadership skills have improved a
participants. The impact the Programme has had on participant work
including ability to provide others with knowledge and craete change.

d) Determine the extent to which the Programme has m needs of inglivids

e) Whether available resources have been adeg¥ G iently \and-—s
. targeted appropriately to the agreed activities ap Tcipa

f)  Whether monitoring and evaluation information beén.pb
Whéthe

Programme, systematically or informally. stored, and in a format

that can be added to and utilised for futur

5. What are the main challenges an€

The Consultant should assess:

a) The main challenges and opporgtuniti
b) How challenges have been a ed
¢) Regional and national challenge portuy

Programme and how these might be manag
d)

Qg te, regionally and nationally.
itids.capifalised on.
be foreseen for the future of the

reviefowill be darded oot a participatory and inclusive way. Development of the workplan
w will ne % ARké account of the challenges of distance and communication in the

e
0 ical a
atho Y W lude, but not be limited to:
1. vigw briefing with NZAID, the Council and the Kennedy School of Government (in
for via teleconference). Ongoing liaison throughout review as necessary to
0 ackground Information or viewpoints.
/ sedsfent of Project documentation, annual reports and course evaluations ete.




3. Consultations with stakeholders either by direct interview, focus grou
email surveys.
4. Field work in three Pacific countries. These have been determineg/d

focus group discussions with participants where appropriate
5. Provide verbai feedback to stakeholders on preliminary resul
country.

Where possible all participants should be consulted. The reviewe! will
appropriate questionnaire to elicit information from those participants who it
interview directly.

regarding the purpose of the review, and make it clear pagts the impo
in the review. All who participate in the process will

if required.

information to be collected will include the da
recruitment, selection, participants, budge

pit 2
changes brought about b h

working days for
preparation of a #

fding background briefings, field work and
qe frame is as follows:

Anformation-and-reports

‘ eneral of the Council in Auckland
gr 2008 — Unde in-country travel

November 2008 — dra report presented to NZAID

ill provide a brief plan (no more than 5 pages) for the review that
erence and provides key detail about how the review's objectives will

i eview the Team Leader is required to produce a detailed Review Report
Sj quirements of the Terms of Reference. The report should document all
} lessons learned and provide recommendations for consideration by NZAID and the




Council. These are to include advice on any required changes to the objectivgs/sgpe and
management of the Programme should a further term be agreed to. An rep t ine is
attached at Annex C.

Council will provide feedback on the draft by (date thc) Novermber.
than two weeks after feedback on the draft is received by the Tea
report is to be finalized by 26 November 2008, The final report wj
acceptable to NZAID and the Council and should be in accordance wit?
Standards for Evaluations. :

Review Follow-up B}
The final report will be presented to NZAID's Evaluation &g
in particutar the recommendations from the review, an
the Programme. The final report and recommendatic,
and the Kennedy School of Government.

A formal discussion at the end of the review co
NZAID and the Council.

A summary of the final report will be placed e
document would be made available to th

Management of the Review
This is an NZAID commissioned review

Bview has been identified as
ZAID Approved Contractors
ia Deyton is Executive Director

er ability to lead the process; the skills and
heir respeciive institutions are evident in the review

dy Schoot, inclosion of NZAID post professiomiafs -
other NZAID officials who are experienced in Review

Qv¥s gender specific and an important part of the review Is to obtain information on
: ; e participants as women leaders. The participants also
representabybad range o throughout the geographical region, and this should be

eflected iR i
ent‘ ed f
d a

GRS
&

review is primarily female, although not ethnically specific. The Team
e the review with due regard to eliminating bias.




ANNEX 2 REFERENCES

Development from the Council of Women World Leaders on the
Prime Minister’s Felfow Programme for Emerging Women Leade
States, September

List of background materials or papers utilised
Deyton, Patricia (2006) Interim Progress Report to the New Zealand/Agenc nternational
0.

Deyton, Patricia (2007) Second Interim Progress Report to f
International Development from the Council of Women Wg
On the Prime Minister's Fellows Programme for Emergi|
Pacific Isfand States, October

Deyton, Patricia (2008) Third and Final Progress
International Development from the Council of,
Fellows Programme for Emerging Wornen Leade

Hendey, Dianne (2006} Pacific Programme
NZAID Pacific Leadership Development

Jaal, Imrana {2007) Report on Lead
Change

NZAID (2005) Paclfic Regional Lea
workshop report and the Suva.Stgtement AID/G

frvean. New
s Prime Minister's Fellow Programme for
Aciielstapd States AID/IPACIGD/S April

N ZAID Wg Gender Equality and Women's Empowerment Action Plan
2007-

Wx) Paciti - sxship Development Strategy
anda, Kabini ajth D Walker (2005) Apemn Moa Sofomon Islands Leadership Institute for
arch eve ent in Maori and Pacific Education, Victoria University of Wellington

oolford, 8) CWWL Selection Process: Lessons Learned and suggested changes,
/PAC/GD/5




ANNEX 3 CHRONOLOGY OF KEY PROGRA TES,

DISCUSSIONS AND INTERVIEWS (S
Dates Event : 72NN \VYA
2 October Workplan and provisional budget established /£ohtract sigted N\
5 QOctober Interview Laura Liswood (Auckland) LN [ v
3-14 October Initial conversations and interviews with stakeholdet%,\éollatwv

of core documentation, setting up meeti and field frip arr ;

sending guestionnaire to all 2006-2006293@% ipants —

15- 26 October Field trip via Brisbane to Solomon Isjéndis/(16-20/Octob m orelsh
and Goroka PNG (20-23 October}, 53 03(23 -24 Qctdber)

28-31 October Pursue questionnaires not retu%(;:ghb@one in W
stakeholders and participants, fragi rghort and,.ét;bn e future
3 November Oral progress report and meetingwith Gfyls Day/ /NN
/ ~_

3-7 November Complete first draft of repork”™ " ~

7 November Draft report sent to Chris Fad ™\ VRS
17 November Revised draft submitted ~ . // —
2 December All stakeholder feedbadlC regeived / \NN7

X December Final report submitted_ N ~ N/

S




Discussions and Interviews (* denotes by phone; ! denotes by email, and aire, al
others in persaon})

f"--‘
[ Sclomon Islands '
) Women's leadership desk, Solomon Islands Doqgr:@:uncnl of Wo wa
N | (NCW), former president and Acting Generél Gecre for NCW (20 <
{\Eft? ! 2004), president of Soroptomist international/refe g for! /
k@‘ | President of NCW, former member of parll ameﬁt\@B91-2001 injster
G\ 1| 1993-2001), referee for{ A
General Secretary, NCW, programme/participant 2007 SN O\(?_‘_)WL 3
Deputy Director, Ministry of @ and /Ghi ‘!JAjf_girs NTAL
[ (MWYQGC), programme participant 2 T !
l Permanent Secretary, MWYC, pfotiramme™s , .
| Manager, NZAID, Solomon Jélz NZAID
| H/O, 2006) & };
Executive coach, SIDT ang-referde o,
Permanent Secretarym nt ‘ot lannmg and Aid
Coordination, programmigparticipant, 2006.‘___
Executive Director, Wands Q}o Trust, programme
pariicipant, 2008
S NZAID, programe agministiator (Spfcﬁ'nqns\ZﬁO?
- AN, NN
Papua New Guinea '\\\7 =\
w =3 | Executive W}ghcare SWNG programme patticipant,
2008 —
. Ia .Commumty Edbeator! Eas’g(w Family Voice, referee forL_
LB i Qg(mbsuesnan Ce W Leadershlp, Programme Participant, . :
(;E} o \ infed
& | Mr@@éﬂér,a’l Secrefaly, YV\pr\ referee for 1 O‘f “{ Ay
. , e Paplia NepGhinea— / - E\ e
| M m anﬁ ~afuntary Services Overseas, programme
s t, 2
' ons Wstem Highlands Family voice, referee forL |

Discussion
asplrmg ,ppi}b( ;g)h\

Sa

_ ( C/
I /\\—‘j’( cutlﬂmﬁb Eastern Highlands Family Voice, programme
icip '65’\__\/ —

o
? ﬁ(&ﬁecyé;éw, Development Assistance, (AusAid), Apia
| NZ Pigh’ Zommissioner, Apia - ‘--,i

;DP\ahner Latu, Ey and Clarke lawyers (participant 2002)

|
/| Olimanu Centre, University of Samoa with contract for AusAid, NZAid
!| harmonised in-country training programme

O J Deputy Chief Executive and Academic Director, Samoa Polytechnic,
ZL | programme participant 2006
¢

"'&‘ 1. 3 stion of Women Graduates, Western Samoa and referee for
A N I —_ o
(L:T/ @ %@\C mputer Services Lid, referee foﬁ nuvasa-Saveg_\ % g\?; 6\1




ﬁ /71

Private consultant, former Secretary of the Public Wission \

programme participant, 2004

Development Programme Coordinator, NZAID ./ A~ ) —
Chief Executive Officer, Computer Services/7 \p’r@ﬁtfne partibiiw

{2008

Chief Execuiive Officer, Ministry of Health, gragramme Barticipant, 2008\ )

YN S

Other participants (2006-2008) ~ —
' Human Rights Advsor, Pacific Regi Rights resourcé\@RﬁRT)
. | (paticipant, 2008, Fiji) /7?),— PN
: ; Solicitor General, Niue (parlicipant2067)— 77 N\
{ Farmer MP and consuitant, an PM COOK@ )})articipant
I — 1 20086) /7 IS
‘ (N7 NN
Council of Women World Leaders NN/ yYEN

Senior Advisor to the Codhefal Woneén Wopld/headers
General Secretary, Cogndil of Wpmen WorldLeaders
| —

: I~ -
| Kennedv School of Government, Harvard toiversity’ \N\//~

—

I | Course Director ;/—— > AN
* R NNV
| NZAID Read Office AN N

*~——| Programme tana rN\Governaribe, Recilic Broup

)

(‘ | | Gender AdbisOnNZAIP and sefectionpagel member, 2008
\f . | Programme Administfator, 2008) L7

9(‘;)(%/)

: Evaluafion Adviser, NZAIDX ~/ ——
[ Ministry of Foreign Affai 4ad Trade LN\ Y
| Dectar, Redcific Divis{of and dhair, selection panel, 2008
[ N AN/
NI ERIEN :
hagef, Prof%d Executive Development, Centre for
{ iofling Egucail nd Executive Development, VUW and coordinator,
L Spmmonwea v d Seminar
f ﬁior Pgf ory Network on Gender Equality, Development
=Alssistang ’mmiﬁjeE'rOEﬁb'an'd'fom‘erNZODﬁgﬂieradviscrr -

: 7Directoﬁsébo\ Development Studies, University of Auckland, Pacific
regional rifinator, DAWN, selection panel member 2008
~7




ANNEX FOUR: WORK PLAN

Work plan: Review of the Prime Minister’s Fellow Programme for Emergingowen

Leaders from the South Pacific Island States IS N (< p
Task [ Purpose . | Method /*}\ &I Risks NV
Pre-review phase A\ 4

Define budget, tasks and

Task clarification

Distillation of(/\

timeline and sizing ToR
Discussion with
Chris Da§_\
Briefings with NZAID information Meeti —_— Y NN
understanding <_/ day (’w
expectations /7 N L
/

Preparation, stakeholder interviews and scopin

of file)d ok’

Establish research plan

|dentify information

eférAalbin N
VAN

sources relevant to

TOR ”
Obtaining and assessing draw out coré d ta&\g? n with 2.55/| Information not
project documentation, contribute to S 16 Day complete or not
annual reports and course answering key ctronic v available within

cf,':::,:;m))

evaluations review qu Yransmi g timeframe
identify i “eﬁq )
intervie
Determine interviewees and | Ensyce inf@xjéws 1 day
develop interview obtdig intormation
scheduieslqueshonnalres needed™far review
{IS) for — P rtlclpant s <
stakeholders w will be
programme participants 4 broayly identicgl—
Staff and managers of Iders
participants eps will diff
cj,ependln o r
Scheduling fiights, ictent Ve
accommodation i day
in PNG. Sl and
Undertake stakeﬁo_,:() To v‘léw Set up NZAID 2 Risk interviews
interviews in Wellingt d interviews in | days | are too long
by teleconf { (\\\ liaison Chris Day
Dispatch an ha?y/é?’ ‘ced D review 1 day | Risk of non-
participafip queSstiagpnaires to return of
partici d questionnaires
interdje 0 face% managed by
\ﬂ follow up
—  [Eield work4# days~__ "~/
epart wfite up, re i discussion
Firskgr ritten.and 5
<< Lirulard & days
sions rem@! 1 day
%nts /a;_'d7
@ 1 day



Plan of Information sources for analysis

/7

Key research guestions |

Was the Program well planned and desugned'-‘

Method /N N/ |
SN

a) The level of alignment that exists between the objectives of
this Program and NZAID’s policies and objectives. {Reference
NZAID's Policy Statement; Pacific Strategy; Pacific Program
for Strengthening Governance Strategic Framework 2006-08;
and the Pacific Leadership Strategy)

@5@5 Yg
NN

b) the extent fo which the Program's ptanning takes account

offered in the Pacific at this level, the alignment between
these Programs, synergies and the relationship impact g
Program gutcomes. /}

Source documen:
of other similar leadership development Programs being >I terview with Courisi

P
c) Strategies used by the Council for planning and 4/
implementation and whether they are appropriate, and}
TN

extent to which they are reviewed.

7Vource is
/ nteryié(z uncil

d) The relevance of Program to national and re
priorities.

e) The potential of this Program {o buw aders

development in the Pacific. %

N rison with
\ idvements of other
eadership development

\programmes

f) Whether monitoring and evaluatior_sfechant \btene-
included in the Program desi nd if so wheth

been effective. m

MSource documents
Interviews with the Council
Kennedy School of
government, NZAID

g) Whether a risk ana
design, and if so whelh

s inokided i w
siste epii gram

Source documenis

q ed and impfemented effectively?

é @ plan % _ and whether any variations sought
alid.

h) The efficiency drf effyc)i Management
including financia g to ,
staketoldeps: i i Fof the swlectionr——
process, a;dtj% i esentative of
geographica assional and ethricgroups in the Pacific.

Source documents

Interviews with stakeholders
—Amalysisof participant-— — —
characteristics

N T e ess of the management relationships | Source documents
be n Y the &ﬂ and the Kennedy School of | Interviews with stakeholders
Gov
)The st t e and role de M) s between the Council and | Source documents
AhQKennesy Schodl a _Go&#ent Interviews with stakeholders
r activitie ndtture were in line with the Source documents

augmented by interviews with
participants, NZAID and
Kennedy School of

Government
The ew place, both formal and informal for Source documents
mtern rel | communication, consultations and Interviews with stakeholders

Interviews with stakeholders

dialofie befWsen Program stakeholders.
m y mafiagement lessons from the Program

Synthesis of data




What is the level of stakeholder, partners, and beneficiary satisfaction witl M&Ppogram?

77

n} How the partnership approach is used in achieving
Program outputs and outcomes.

Document
!nterwew

Gt

o) Whether Pacific participants are maxamtsung the potential
of available assistance from the Program and if not, how this
could be improved

Interview wi

[—

N

p) The extent of the Program'’s relevance, alignment and
harmenisation to regional and national priorities.

q} The extent to which the Program has promated local
ownership.

/A

ability to engage in the fwo week Program. Consideratio
include how the course is presented, course materials
interaction with individual participants during the cou
individual level of comprehensive and understandin
language.

r} The quality of the Program. Determine Pacific participag/

s) The extent of the Program’s alignment with if
Effectiveness Principles.

What has the Program achieved? SN Y/

t) Achievements of the Program and the igniiganée and
strategic importance of these.

\ﬂ\ ’

ta/oA participant career
rogrégsion

iews with participants,
staff and managers

u) How Program beneficiaries hav sed format:o
knowledge obtained through the P%rs(p

s&;}ticipant interviews and
\stafflmanagement interviews

v)The extent to which leadership skill\ha_p/hprov d

change.

» Participant interviews and

staff/management interviews

w)Determine the exten
needs of individual p
can be compared to {

subsequent appllpe‘f'an

I;%w..‘;ept}f:l"hese

f }edming and

-Participant interviews and
stafffmanagement interviews

Part of overall assessment

xWhether avail ulces have ate used
efficiently and effect] Iy d tar nateiy to the
agreed ac thLtles and eads of p

y)Whether nd eva% atlon and

knowledge hgs n btained u rogram,

systemgtieallygr ipformally. Whethe nhitoring data is

storzd%x a fofmat that can be added to and utilised for
in

futu

Source documents
Interviews with stakeholders
and participants

What 2re e phain chal

ges/Arid opportunities associated with the Program?

The maio chall

w@mau@v‘;@u

ortunities for the Program to

Synthesis

W‘B’w challéww been addressed and opportunities
ised

Source documents on
changes over the three years
Stakeholder interviews

Regiongland n t nal challenges and opportunities that
an be nfacihe future of the Program and how these

ml h ed.

Stakeholder interviews —
especially NZAID

arm has addressed cross cutting issues

ender equality and women’s empowerment,

Stakeholder and participant
interviews

@%




(15

human rights, conflict prevention and peace building,

Source dog{irigh (
Comparigan™with
teadersh T

environmental sustainability and addressing HIV/AIDs. Are

there opportunities to enhance the Program’s contribution to es, \
these areas. synthgsis / A [?‘-7
Future of the Program LY \\7//*

ad) Options that exist for the future development of the
Program including sustainability, replication and growth.

AlYipterviewsand synthesis

ae) What future aclivities could be undertaken to sfrengthen
leadership with Program participants, and what might be the
role in this regard for the Council?

ol s
A iI'Tfec@lvs and sih_%_tb
[

=




ANNEX 4 QUESTIONAIRES

Questionaire for Participants

Review of the Prime Minister’s Fellows Programme for Emergin n ders frg
South Pacific Island States 2006-2008

1 BACKGROUND
In 2006, the Prime Minister of New Zealand, Helen Clark, apgroved a three year4
above Programme with the Council of Women Worid Leads
through NZAID following eariier programmes in 2002 and

Council is fo mobilize the highest-level women leade
critical importance to women.

Executive Education Programme entitled:
Economic Reform at the John F Kenneghy

industrialized and {ransitional countries?
sharing their experiences of leadefship, challg
who have a desire to use their posiths
countries.

NZAID's call for applicatiopsAs deliya je
networks. Applicants are‘sgle agcording

The Councll is respdy
for their travel, an

ctiveness of the curfent Programme in strengthening leadership development
{pants. The recommendations from the Review will be an important part

¢ parti

covers the three years of the current Programme 2006-2008. Included
sessment of the recruitment and selection process, the management of




2. QUESTIONS FOR PROGRAMME PARTICIPANTS

YOUR BACKGROUND '
1. Which university courses had you completed prior to attendi he' Kennédy Schod W
Government Programme B
1a) Within the Pacific Island States

@n this

1b) and elsewhere (please specify where)

2. Occupation and Employment Status < ;
@select

2a) What was your occupation and position at the i
programme?

selected for the programme
2c) If you changed your pasition or job,

2d) What impagct, if any did the Kenne

participation in civil society or politjes] role

VALUE OF THE FELLOWSHIP

3a) Locking back, what }
you acquired on the colip

ployment or as part of your broader politicat or
se and, if so, what changed and why?

At you leamnt at Harvard. with_peers and colleaguesat _ _ _ _ _ _ __ _
mally (give details of any formal sharing processes) ‘

in applying what you learnt on the course? If so, what
fons about and how did you manage them?

3e) Ha work colledguesy/staff and/or manager or colleagues in other organizations
se-in yOu' communication, negotiation or other skills since you attended

1 ct of, uneilMof Women World Leaders support

support provided by the CWWL and Patricia Deyton iwere most useful to
rse and why? Were there any aspects missed out? Were any aspects not




political issues, how do you rate the course Leaders in Develop
Economic Reform?

5b) What impact did the presence of six Pacific Island wo
and discussions?

5¢) Do you have specific comments on the appropria
School of Government pregramme that you wish to

6 Networking with Alumni after the program

6a) Are you in regular contact with any of the
year as you were?

6b) Are you in regular contact with any

6c) Are you in regular contact with an$
who were fellows in one of the othe

7. Selection and Admini r
What were your experightes oitheApplicatio in, and preparation process? Do you have
any suggestions for igpfio s?
8. Future Issue
3 nnedy{c

8a) In your view,

establistiedde

amme more suited to the needs of emerging or
dwhy?, w
teadegs from which sect ould benefit most from attending the Kennedy School

aboyf jeadership development in Pacific nations, do you consider the
progragirde is a high priority component of an overall leadership

EYOUr reasons




Review of the Prime Minister's Fellows Programime for Emerging Wo deryfrom t
South Pacific Island States 2006-2008

Questions for NZAID posts

Was the programme well planned and designed?

What do you know about the Prime Minister's Fellows programme’fo
Leaders?

programme overlap with other leadership development p
a gap?

Will there be a greater or lesser need for this progr

qet-Qve
i the futy

OhNG :
What is the level of er, paptngr,
Programme? ‘

What do you co t the i programme on the leadership skills of the
participants? How h s impasthb ongfrated?

Has the pro W etad any sp\@ on impacts on good governance, gender equality and
rment in particulal

wom emp 7
Ha b any degbriefs or flow-up with programme participants once they return home
and, i has NZA volved?

niries benefited from the programme?

e
We partis ip@s 9
tupebf the :
; t futur Vit guld be undertaken to strengthen leadership with Program participants

o3

5



ANNEX 5: DETAILED PROGRAMMES FRONNFARVARD
l.eaders in Development: Managing Political and Economic Change

June 9-20, 2008

Monday, June 9 Tuesday, June 10 Wednesday, June 11 Thursd : Friday,
Saturday, June 14

7:00-8:00 am 7:00-8:00 am 7:00-8:00 am 7:00-8:00 am 7:00-8:0

Breakfast Breakfast Breakfast Breakfast Breakfast
Taubman BC Taubman BC Taubman BC Taubman BC Taubman BC

June

Study Groups Study Groups Study Groups Study Groups gl
8:45-9:00 am 9:00-10;30 am 9:00-10:30 am 9:00-10:30 am.98 30 am
Program Logistics
Amy Capman Achieving Sustained Growth Leading i & Ethics

j i e
Taubman BC %
8:00 - 10:30 am Structural Transformation Leadership g ority meworl for Ethics

Managing Complexity Ricardo Hausmann Mary £ ) ife Mana in Complex
Envircnments
Bureaucral's Dilemma Kenneth Winston H! puth Africa

Merilee Grindie 6 Matt Andrews
2 Group Photo 9 12 15

Break 10:30 - 11:00 am Break 10:304
am Break 10:30 - 11:00 am
11:00-12:30 pm 11:00-12:30 pm 1

am Break 10:30 - 11:00

Matt Andrews
37101316

:30-2:00 pm
NG

arr BC-Ronald Mactear-Abaroa— — — — -

o Hausmann Matt Andrews Marty Linsky —

7 3 4:00 pm Tour of Harvard Harvard Shop
5!
iev ustained Growth FREE TIME
ousec¥hy are Poor Gountries Poor? FREE TIME FREE TIME
annFREE TIME




Taubman BC ON YOUR OWN Malkin Penthouse Taubman BC
All classes will be held in L150, meal locations are indicated on sched 2 08 12:

PM ;
Leaders in Development: Managing Political and Economic Chahge
June 9-20, 2008

Sunday, June 15 Monday, June 16 Tuesday, June 17 Wedne e 18 Thu , Jun
19 Friday, June 20

7:00-8:00 am 7:00-8:00 am 7:00-8:00 am 7:00-8:00 am
Breakfast Breakfast Breakfast Breakfast

Taubman BC Taubman BC Taubman BC Taubman BC
8:00-8:55 am 8:00-8:55 am 8:00-8:55 am 8:00-8:55 am &% , '
Study Groups Study Groups Study Groups Study Group akfast, Taubmyn

9:00-10:30 am 9:00-10:30 am 9:00-10:30 am 9:00-12:20 4 ~10:304
Leadership & Ethics Building and Sustaining Leadi AQ ifes Rartigipant Cases
Managing Complexity

Ethics in a Developing World Support for Polic dia John Thomas
Better Governance in

Discovery in the Amazon Brazil's Toll Road,
Kenneth Winston John Thomas Merilee Grini

1720232629
Break 10:30 - 11:00 am Break 10:30 - : 18:3¢ NP am Break 10:30 - 11:00
am Break 10:30 - 11:00 am

11:00-12:30 pm 11:00-12:30 pm 11;00- : 8 1:00-12:30 pm
Building and Sustaining l.eadershi PPN s Leading in Challenging Times
Taubman BC

Complexity
Bujagali Dam The Good Cg
John Thomas Kenneth >
18212427 30
FREE TIME 12:30-2: : : p "80-Z:08 pm 12:30-2:00 pm
Lunch Lunch Lunc '

Marty Linsky Group Exercise
e Grindle

¢ T Aliison Dining Room Taubman BC Box Lunches
:30 pm Taubman BC




Gender Intelligence Workshop

June 21-June 22, 2008

through programs at Harvard.
The intent of the warkshop was to further refine participa
specific strategies for addressing obstacles thaf are uni
paradigm. It was led by a skilled professional who ha
government leaders around the world for over twen
The program topics included:

+ Introduction — Why are we here?
« What is Action Learning?

and women

pefyee
c nversations so you are heard and

s and organizafional states of mind
dership Constraints
etwork

n




ANNEX 6: CONFIDENTIAL ANNEX FOR NZ

The Prime Minister — NZAID relationship in the Prime Minister’s F
Emerging Women Leaders in South Pacific Nations

Issues arising in the review that relate to Prime Minister's role (o
the report) were:

1. Managing potential risks of a prestigious Prime
incorporate a close relationship between the ma

are routinely sent

appear that the participants’ reports on ho
ation has been by

to the Prime Minister for information. It also

or issues with officials prior to ice he_panel and programme
participanis.

2. | recommend that the KSG ha
guidance to the panel in ter
would select or not select. This
(options one and two) !
Advanced Seminar.rQ
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