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Executive summary

1 Background ‘

Since its founding in 1973, Trade Aid Importers Ltd (TAI) has i

recent years commodities from partners in Africa, Asia, South ang/Zen eri
It has worked primarily through NGO partners set up to help pro

provide livelihood opportunities where few exist.

TAI has received assistance from the Government’s aid deh programme s & eatly 1990s,
with the most recent agreement being the 2006- ing Aprangew Under this
Arrangement, NZ Government’s international aid and 8 A brogramme funding
can be used for product purchases, product develop sapac iy byoducer partners,

and appraisal, monitoring and evaluation.

Trade Aid’'s approach to
id delivery programme

The continuation of funding was based on
development and its charter were consiste

ad’a new mandate since April

poverty elimination. The Government's aid
ihination and has a focus on

2009. This mandate refers to poverty
sustainable economic development and

all aspects of TAl covered by the Fu ;
and outcomes, and on efficiengy, effectiveness

term effects (impact) within/A eyjew timeiak
programme contribution.
view w

The specific objectives

svarfce. It was not possible to assess long
o clearly attribute impacts to the MFAT

1. To assess ih

Z Aid in relation to the Government's aid delivery
ich this funding has contributed to the effectiveness of

e_of fStationships between Trade Aid Importers Ltd and its partner
o and how~{N€sé relationships have affected implementation of the Funding

{ achievingd’Trade Aid Importers Ltd objectives and outcomes associated with
N

e
Since ‘NZAID' is used to describe the New Zealand (NZ) international aid and development
rogra . to describe the group that manages the programme. ‘NZAID’ will be used when the
refere i€ Historical, and NZ Ministry of Foreign Affairs and Trade (MFAT) will be used when referring to




3. Approach and methodoclogy

The review was carried out in two stages. A review plan was d

implemented in Phase 2.
in Phase 2, the review gathered information through:
e in depth perusal and analysis of Trade Aid files/gnd\reports relating e four activities

funded by the MFAT programme '

» review of relevant MFAT programme files and R0 Q '
intemitw guiles stre that data was

« consultations with key stakeholders, base
collected in a consistent fashion

« analysis of financial accounts and manage

e visits to selected trading partners in K
producers.

4, Limitations

The limitations of the review were large
partners of whom around 35 are supps
was able to visit only six. It also takes
development and capacity buildingNg
in the short term, using product
important sources of information.

iew was only able to assess effects
y building data and trip reports as

effectiveness. This is pa
1o assess all the oufcg
process. (They were
relatively small buyer 3 G partners, so attributing outcomes such as increased
sales specifically toprdd : 8 capacity building activities was difficult.

& detall; it is too early (0 assess how much firther TAtcan
ities into the Pacific.

end jons of the 2006 Review
review have either been implemented as stated (Recs 1-3 and
ng implemented (Recs 4-7). More work needs to done to enhance

Bnitoring and evaluation.
and outcomes of activities related to Government aid funding

id activities related to Government aid funding were met. TAl was able to
all the nominated groups over the funding period despite the recession,

led to new orders, projects and activities were completed using capacity
% spending was within the conditions of the Funding Arrangement. The profit-
2 e introduced for the first time. The review team was able to observe the benefits
to pa nd producers of MFAT-funded activities and the contribution these made to economic

2




Product purchase

The 2008-09 Annual report to MFAT indicates that purchase suppop~g
dollars) averaged 28.4% for all partners. The average for smaller pa i
pariner reaching the 75% limit for any one organisation.

Product development
Between 2004/05 and 2008/09, the TAI product developmen orked wi

partners in 15 countries. 694 new products were developed, of which 321 prog
stores with another 40 products on order. TAl reordereg-274 lines duringd

development with food items is arranged from New Zeal ather than in :: e

Sweet Justice range of products is an example.
S who use it carefully

e
e T contr on means that MFAT
ants is thorough and TAl

: Product
Y of origin - the

cl

Capacity building

The capacity building fund is of great value to tr
and effectively. Their ability to leverage funds ove

Achievement of outcomes associated

TAl is achieving both the short and inte p . ss5pciated with product purchasing
(higher sales, ability to plan and budg = ,
{new product ranges) in the program . _ tehg Mave been able to improve quality
control and increase production 9

hsihessgkills or access to new markets have
areLontributing to economic development.

et —activities —are carried oatconsistently. " Anrnual
sd by the MFAT programme could be improved through

ccess e has been generated and shared through conferences and
newsletters.™\yfth one-gxce , the review team was unable to ascertain whether policies,
syroced e@a e been modified as a result of the evaluative work.
ngolng, & aluat eeds to recognise TAl's limifed economic involvement with its trading
- &

herss the v ayangements partners have with their producers, and partners’ capacity or
ation tofufidertetke Such work, given that some are currently seeking Sustainable Fair Trade
sie

anggement {SFTMS) accreditation. The review suggests four options for collecting

e anti%

il |




Contribution of MFAT funding to the objectives and outcomés of TA

Without MFAT programme funds the development focus of TAl wo l bef gustain in |
present form. One job supported completely with MFAT programme fi e at risk.

Implementation of the 2006-2010 Funding Arrangement

TAl has implemented the 20086-2010 Funding Arrangeme
achieved by the General Manager's (GM) focus on strengthg
levels. Human resource changes implemented by the GM sihce
development of a skilled, highly autonomous management team have been
the efficiency of TAL

iciently. This\ hés been
e mana Al at all

9 The GM actively

TAl works to maximise returns to trading partners
is has resulted in

manages the TAIl trading situation through sales ta
a good trading performance for 2009 in what was

TAl has sound financial systems which are/yell i (Rde iciently managed. Foreign
exchange is actively managed with trading ere mptly. Cash flow is well
managed and there are strong internal gug ZIAS. slways received an unqualified
external annual audit for the past eight ¥ sfragement systems have been
significantly improved over the past ji fes wrd being implemented to reduce
inventory write off and bad debt.

TAIl has spent significant time, en an ourc st review developing a new trading
partner database and an associat fo sg ducts on-fine which went live in April
2010. The trading partner database ope are and the development has been

technically challenging. Withamore time, developgiegt and investment, the new database will be
able to produce reports fo and evalUzion.pprposes. At present though, there is still no
data system that can eagih
This is needed for the

-

Incorporation of cr; and reamed issues
TAl is effective in {ng ting huﬁg ender and environmental issues into all its activities,

including those su vy MF amme funding.

r\progress has béén made towards achievement; implementation has been

»3ns thatcosts have been minimised.
hetween d Importers Ltd and its partner organisations

taipgood relations with its partner organisations and is successful in its
ely positive about TAl as a partner organisation.

Arried out under the Funding Arrangement

PMhe Funding Arrangement was fully aligned with the MFAT mandate and
at time. With its focus on trade and economic development, including in the
Emains relevant to the new MFAT mandate. The work TAI does is entirely

o %
at MFAT g@ value for money from its investment in TAL Outcomes have

o




6. Conclusions

This review found that TAl is a well run, professional organisation with ¢o nd cap sta

It has greatily improved its management and financial systems and buy rketing st

since the last review. These initiatives have allowed TAl to maintai ina ing
environment, reduce write-offs and improve stock management y to
monitor capagcity building projects, undertake product develop d most
importantly, relationship building. The strength of TAl's relai rs is a
key element of its success. The product development work ha d the range
and quality of goods that partners produce, while the capaciy building. fu TAl, and
through it MFAT, a very high profile among frading p acity building
projects funded often extend beyond partners and prod munities.

7. Lessons learned
The review identified a number of key points that are ; ment:
mmodities than in craft —

Il it through other ocutlets.
air frade, which has helped

s The potential for growth is likely o be s
people buy food more often and there
There is also greater public awareness

create a market for these preducts ( .
nd will alw o balance this need against its

¢« TAl needs to be able to sell what |
development interests (Section 2.

In supporting its trading partners, k were

» TAl's relationships with its parine e long

component of its success (Sestjon 2.4)
» Paying 50% deposit oy
producers, is an effect

(Section 2.2).

e The capacity buildy d /provideg Arery~goefdl value for MFAT, TAl, trading partners and
producers and is u o/TAl (Se@).

With monitoring ar{d jon, key re that:

» Expectations fi ions and—inmac assessments need 1o be realistic and suited to both
partrers’ and capah] d their relationship with their producers. Assessments also
need fo be jven. _

. eliable outcom ectiveness) data, the nature of this shouid be negotiated

rading partners at the beginning of a contract so that appropriate data can be

than pajting fera review.
endations - -




4, That TAI continues to develop the trading pariner database so that |
specifically related to areas of MFAT programme funding i.e.
building, product development and monitering and evaluation datas
delayed beyond 2010, TAI should collate data using another suifqbl

5. That annual reports to MFAT include a summary sheet id y points ang gMmerging

issues.

6. That TAl considers the four options for collecting effectiveness™data apd.assesses them for
practicality and usefulness. The options in brief are:

s Option one: ask all trading partners to report an on a few indicats

» Option two: invite trading partners who have 1@ pe--AT-funded support to survey or
report on a sample of their producers annuall sletied topics

« Option three: invite trading partners who -Rupdea

d" support to collect
change stories for a certain number or p a roducers each year,
using a simple template to ensure that basic~ ere nsistently.
sessments a year — one
; AB—FE the other with a trading
partner who has not done a baseli - . {Ws hat given the current focus on
completing SFTMS documentatj j find trading partners who are

prepared to engage at this [evel

7. That MFAT supports TAl g (a finue it Pacific groups and (b) explore
opportunities to work with region endids and ity-based organisations committed to

promoting fair trade in the Pacific.




1.0 Introduction

11  Background %

1. Since its founding in 1973, Trade Aid Importers Ltd (TAI) Has~imported handcraft andyn more
b angd Centr. erica’ and the

recent years commodities from partners in Africa, Asia,

2. TAIl has received assistance from the Governme ery grggralme since the early
1990s, with the most recent agreement being t g angement. This was
based on the understanding that Trade Aid’s aent_ahd its charter (see
Annex 1) were consistent with the Govern ) me policies and that
support for Trade Aid would contribute to ME# verty ination.

3. The Government's aid delivery progra e since April 2009. This
mandate refers to poverty reduction has a focus on sustainable
economic development and the Pacific.

4. The following objectives from the particularly relevant to the MFAT
Funding Arrangement with Trade Aid
e To engage in effective trad N0 fair trade standards
» To choose trading parthers whse disadvantaged producers
¢ To assist producers to_maye from pove
e To maximise sales o7 ade produc
+ To trade in such & t the d Movement and its partners are financially

sustainable.

1.2 Trade Aid ’ pe nce

5. Over the las afs, TAl h ienced significant growth. Sales rose from around
$2,240,000 in 0§57 X in2008/09. Even at the height of the recession, sales rose

\&_previo \ea%clear indicator of the high level of public support for TAl in
a éthrough a network of 30 independent Trade Aid shops around New Zealand,

ear sales of food imports to a range of other retail outlets. Table 1
over the last 5 years.

Al's pe

inan

A‘l{a}}e\'l cia&i@on on Trade Aid Importers income, expenses and profits
AN/ |r20000%° | 2004/05 2005/06 2006/07 2007/08 2008/09

( Fales, ~g223avB1 | $3.,091,279 | $4,175,000 | $5,500,000 | $6,869,503 | $7,877,831
Qostof sales/” [/ $1.485552 || $1,771,228 | $2,459,508 | $3,643,329 | $4,598,119 | $5,338,461
“Srogh profit{ {| $< #64,199 ) $1,320,051 | $1,715776 | $2,100,695 | $2,271,384 | $2,539.370
~Expenses. \ 34,363,250 || $1,637,837 | $2,084,865 | $2,340,150 | $2,790,028 | $2,915,917

<"Sﬁndr’g{> Q\s/sog,soz $ 705700 | $ 878,348 $ 865,198 | $ 844,244 | $ 884,535
L INCOM, i

S
L7~

2 peftde

T CRpATiSon.




[ Net profit [ (-544,495) ][ $ 387,914 §$ 509,250 | $ 634,743 | A/447241 [ $ E0#948/

Source: Trade Aid Consolidated Annual Accounts \(// U
, . . . et

sales of handicrafts and this trend is expected to continue.
trade in food. Growth is partly due to the success of TAl's gr;
growing trade in cocoa, chocolate, olive oil, sugar, nuts, d

Table 2 Trade Aid Imporiers expendlture on-graft and com er the
funding periog n “‘O\
Craft [ Cémmpdities \ Total
-2004/05 $1,012,704 /7 N§N530, 714\ )] $1,543,418
2005/06 $1,006545 | /7 /7 AAN.7125 3@1\\_/ $2,821,889
2006/07 $1,540,704 | N / /53, 319@53\\ $4,860,555
2007/08 $1,915,975 4~/ $5,369.643 $7,265,618
2008/09 $2,499.087°4 N\  $6,699.93(]> $9,129,024

reg the ihution

Source: TAI report to MFAT 2007/08 -the fj
08/09 is e to an almost 40% fall in the

*TAl notes that the increase in craft expe
exchange rate

8. TAI has always relied heavily on
the Head Office, the warehou
efficiency, it also provides

1.3 MFAT funding

9. Under the 2006 F A
product developm vy build Or—producer partners and appra[sal monitoring and
evaluation. The ovided Q é’ te are set out in Table 3 below. The figures exclude
GST and are t% d dojtars:

10. While the tota t MF@I DI‘EO:VIdbS has increased each year, the contribution as a
propottio o s7les ha . In 2004/05 the MFAT contribution was equivalent to 19%
of sales; urrent erlod the proportion dropped from 12.5% in 2006/07 to

10. 5% salgs n 2008/09.

_ Tabl\a\v/ Payw date under the 2006-2010 Funding Arrangement

2006/67 2007/68 2008/09

7B(\l$gctzéurchﬁse \ / Combined amount $476,242 $531,823

.</9fo;r@ct developmantV $414,230 $ 59,212 $ 55,585

Cépcity Hding Y $172,596 $191,461 $197,250

@ pralMormg and $103,558 $ 70,261 $ 48,706
evalua

Total/ AN\ $690,384  $797.176 $833,364

Sotycay AT Letters of Variation




1.4 Review purpose

11. This review was undertaken for accountability, learning d veme
encompassed ail aspects of TAl covered by the Funding A nt 2006-20

oCus

was on implementation and outcomes, and on efficiency, It was
not possible to assess long term effects (impact) withi clearly
attribute impacts to the MFAT contribution. The full Terms of Re ttached as

Annex 2.

12. The specific objectives of the review, and the assocjat

A. To assess the implementation of recommend
« To what extent have the recommendations A
« What factors have constrained or enhanced ™k

programme funding, and the extent to w

Trade Aid.

+ To what extent have the intended objaciiv ¢f Trade Aid activities related to
the Government's aid delivery pr eved?

« What unintended positive an ave occurred related to the

« To what extent has the i rogramme funding contributed fo
objectives and outcomes of ] f

« What factors have enhanced and/or contfajigd-Trade Aid Importers achieving outcomes
i aid delivery programme funding?

high T .-. mporters has implemented the 2006-2010

rangement been implemented as agreed, and to what
ing Arrangement (on the part of Trade Aid or the
Governmenys @i } been justified?

C. To assess the w3
Arrangement.
« To what exten

e Towhate implemented the Funding Arrangement efficiently?
To what s im tation of the Funding Arangement incorporated the
'S et deliv rarnme cross-cutfing and mainstreamed issues of gender,
d hu i {and HIVWAIDS and peace/conflict building where

ent has the Government's aid delivery programme acted appropriately in
ikilities pder the Funding Arrangement?
const r enhanced the efficient implementation of the Funding

ws has the Funding Arrangement provided value for money for the
id /del

‘ 5 3 ivery programme in terms of the outcomes of the Arrangement

ueney spent i.e. were infended outcomes achieved for the money spent?

ould %tcomes have been achieved for less money, or the money used more
efficieplfy to jeve better outcomes?

. To/ass nature of relationships between Trade Aid Importers Lid and its partner
' orgampi and how these relationships have affected implementation of the Funding
' Arr; e nd achleving Trade Aid Importers Lid objectives and outcomes associated with

t rnment's aid delivery programme funding.

&




F. To identify what has worked well, what has worked less well and leg
learned, and make recommendations to improve the gffets
the Funding Arrangement, including speciﬁ‘c recon

; . N
itself.
1.5 * Use of the findings %
13. The results are intended primarily for Ag vernment's aid delivery
programme. Some aspects of the results Q i also be“rélevant and useful for TA
trading partners and other stakeholde - i ers have expressed interest in

1.6 Methodology

o) as developed in Phase 1. The plan
with trading pariners in country to verify

et with MFAT and Trade Aid staff and read

14. The review was carried out in
was iImplemented in Phase 2, whic
findings and get feedback.

Phase 1

15. In preparing the re re
relevant documents, g g T ial "Accounts 2008, strategic and business plans,
partner impact i 4 and er profiles as well as correspondence on MFAT and
TAl files. The t the project Advisory Group and amended it in light
of their commerts nal plani &d as Annex 3.

[ \
Phase 2 ' %ﬂ
view




17. The team spent three days at the TAl office in Christchurch in Fe
collecting relevant written information, viewing financial and
database and the new website, which was soon to be launched.
Trade Aid staff (the General Manager, Accourntant,
development officer, craft and food buyers, marketing office

corresponded with Board members and staff over the courg
information and check facts.

18. The team visited four Trade Aid retail shops to taik wilif Tig nager and he shops were
‘ p ee imported

through TAIL.

19. One review team member visited Kiribati to meg 2 i Group. Both team
members visited TAl's four handicraft trading pa g i Kol e commodity trading
partner, PODIE, in Sri Lanka. Trading pariférs & are j ex & These profiles were

extent of reliance on TAI

compiled from the TAl database and from j @ obtainéd du e partner visits.
relative poverty/vulnerability o

2 S B
capacity/ level of skills of patrgrQrganisatig e networks

size of partner organisation

relationship with TAl ~ easy, chattenging
commodities or craft '
other factors.

21. Pariners in South and i rica we ed because of difficult access, cost and the

need for translator bwe, Uganda, Ethiopia, Kenya and Tanzania —
were excluded on remoteness, and, in the case of Zimbabwe, safety.
Partners in the ded recently and the Chief Executive of the primary

20. The trading partners were selected on t
o practicality

a & & & @0 2 & »

es/had hee
partner in Viet . Acces ir is difficult, the partner organisation is very small
and communic is/ hfficull,—¥hife Visits to partners in Nepal, northen and southern India
T and Thailapeaere gessible, A0 concluded that tThe most cost effeclive opfion was 1o visit
a. The se Kolkata because:
x of trading pariners covering the criteria above, including one known
hip; one having been engaged in “impact assessment’ and examples of

rodct development
tners in Kolkata were highly engaged and had a wider view of

deve)op y
. isticg we -- jer.
QDI % olombo was included as the most practical commodity option. The
ibArara mery oup in Kiribati was added as an adjunct to other work. This visit gave
@9 ights in e bartiers, constraints and positive effects of working in the Pacific.

S

%I_D..‘
Qo
- =5
=0
mCQ
-

- iy

wk

11




1.7

23.

24,

25.

26.

Limitations of the review 5 @

The review had some limitations, due largely to resource and ti
76 partners of whom around 35 are supported through NZID
visit only six. This limited our ability to fully assess the effec
of TAl's relationships with their trading partners. To count
to documents relating to product purchases, product developms
surveys completed for the Social Accounts 2008, #elated correspoid
prepared by trading partners. -

It also takes time for some initiatives funded by ¥IFAR, particularly \p
capacity building, to produce results. The revie
term, using product orders, sales and capa
sources of information. We were able o ¢on
producers.

effects in the short
reports as important
isits rading partners and

The transparency of TAl's processes constraints in assessing

efficiency.

Assessing effectiveness was mogdi ' o with the TOR, the review team
prepared a programme logic bas&d_ o {CUR ion before undertaking fieldwork.
Because of the retrospeciive waythis was completed with minimal input
from TAl and none at all from trading pa aspetts of it are weak. For example, there
was no agreed way {0 measure some ouicoy h/as anh increase in the level of respect
community members accgided B participation in economic transactions. Nor
was there agreement o - outcomes from product purchase. Visits
suggest that for some prod inhincial refurms may have been more important
than increased resp rading partners and producers. For example,

TAl does not purc
trading partners
producers but t

budget more effectively. The same may be said of
ry subject of this review.

development and
3

27. Some_summary 4z 1S 1 . and most gave enough_information for
analysis. HOwave ) ing information worksheets did not provide information in a
way that ena 5@ i slirate analysis of grant use.

such/ms increased sales specifically to product development and
difficult. —

A edm during the course of the funding agreement. TAIl had already

12




2.0 Findings

30. This section is in five paris:
» Implementation of recommendations of the 2006 Review

1

« Relationships between Trade Aid Importers Lid and itsg

2.1 Implementation of recommendations &

Key finding
The recommendations of the 2006 revi ither b impledhented as stated (Recs 1-3 and
8-9) or are in the process of being im ecs s work needs to done to enhance
the database capacity for monitorin ation, ecommendations and associated
outcomes are attached as Annex 9.

S
31. The recommendations of the 200 igw focy need for TAl io:

¢ develop a producer da e for managem ucation and evaluation purposes
» develop TAl's appraig i e Bvallation system '
« refine some aspect }

sted4o a new Funding Agreement which was signed
an increasing allocation throughout the period and
larity and effectiveness.

in August 20086. |
incorporated s

ment of a "producer” database for “the
¥ i Torf1 sducation and evaluation purposes. The —
i 5@-#-- 2 frading pariner database and this is an ongoing project.
(¢ Yo date has focuge d N management and education requirements. Data needs for
monito Eng.ans gvaluation have reteived less altention. Database issues are discussed in more

{/58ctitrs 2.2 and 2.3 helow.
fati ve t en refer to the development of TAl's appraisal, monitoring and

v also ongoing and has been the subject of extensive discussion both
egn TAl and MFAT. TAl has made slightly different but satisfactory
uggested to discuss information needs and lessons learned. Sections

13




2.2 Effectiveness of MFAT funded activities under
Arrangement

Sources of information for this section: A review of documents inclyding
Accaounts 2008, trip reports, Development Commiftee minules d_capacity
development reporls; analysis of accounts; inferviews with TAl staf/Dévelos
shop staff and volunteers; and visits fo trading partners and producers. The
through documentafion was limited by the range of informatiop-¢
was recorded,

Funding Arrangement and the TAI C
achievement of outcomes as set out in the

Part 1 Objectives related to Gov
Key finding OND
Overall, the objectives of Trade Aid activilds rélated fo .

able to continue ordering from e inatee pver the funding period despite the
recession, product development led te ne® order, 3 and activities were completed using
capacity building grants, and, orditions of the Funding Amrangement. The

profit-sharing rebate was in e team was able to observe the benefits to
partners and producers of the contribution these made to economic

development.

s

s O MFAT-funded activities it is useful to refer to TAl's
20011/12. The former sets out objectives relevant to
); the latter highlights the achievements of the first
‘hese include Improvements in financial performance
i i irst-timeTin" TAl's history;
g partners — “the true measurement of our success and
r".  This achievement was also noted by three of the

to%%‘t
visited\who commented™h it being a point of difference between TAI and their other

37. In assessing the

a

e Arrangement the MFAT funding has sUpported between 32 and

38. Overt threg year
nomirtated trLdi pers identified as meeting Trade Aid criteria (Annex 6) and IFAT
w g partners all work with the most disadvantaged producer groups
m es o ore established groups), and are able to demonstraie that they are

sfiance and improved social and economic conditions for producers.

9. Ueder the\FyndingArrangement, TAl and MFAT agreed that at least 60% of the grant would be
sed fi rchase or product development in the first two years, increasing to not less
than %’following two years. Up to 256% of the grant could be used for capacity building
gra tr g partners, while up to 15% could be used for appraisal, monitoring and

n in the first two years, and not more than 10% in the following two years. Any funds

14




unaliocated for capacity building or appraisal, monitoring and evalyé{oy fould be appfied
product purchase or development at TAl's discretion. '

40. The chart below summarises the percentage expenditure by fyndi '
three years. _

Z oduct de\elopment

Q’mduct purchase
p

$100 -
$0

Product purchase @
g (2

ey finding . % |
The 2008-09 Annuat-Redoft to MFAT Tictes that purchase support for trading partners (in NZ
doliars) avera 4% or allpg . The average for smaller partners is around 50% with no
partner reachingNfie 5% limit forg organisation.

t three years, the funds have supported purchases from the 27 or 28 craft and
cer gd 1o be in greatest need. One spice producer received support

appoducers were supported for two years, while two were supported
his_support, most orders would have been smaller; some would not have

hase support policy, TAl advances 50% of the value of any order on request,
se of African pariners who face increased difficulties because of distance and

15




and Colombia, for example, the drug industry is reported to be using/€gfige’ tolaunder/Ty
which can mean that co-operatives suddenly do not have coffee ayaiable/ fof Lupply &
off purchases need to be made elsewhere. TAl accepts that risk bgtay t did not,x
would trade with the co-operatives. To date all pre-financed food ordexs have beg
The fact that TAI receives support from MFAT has been impodsqt’if gaming ban
the pre-financing option. '

43. During 2007/08, 61 orders for craft were placed; of these 46 receivgy an adva
being 100% prepaid. In the same year, 45 food orders were placed

and TAl provided interest free pre-financing up to thres yths prior to shipmght.on 15 orders.

Product development . O
Key finding ﬂ /7\

Between 2004/05 and 2008/09, the TAI produg Opagént offit rked with 35 different craft
partners in 15 countries. 694 new products w oped, of which 321 product lines reached the

stores with another 40 products on order. JJ A dered 2 ring this period. Product
development with food items is arranged fro galand ra In the country of origin - the
Swaeet Justice range of products is an ex

Product development has been a k cess in maintaining purchases from
vulnerable groups. Several trading~part have re ingreased sales of new products fo
buyers outside New Zealand. /N :

4‘@1 development support to any of its
2{opment
SqQciajeg expenses

%measured through:

ers or TAl bein le to maintain purchases from the most vuinerable partners
gorly selling items with those that are more viable
ing p rs tg'Buyers outside New Zealand.

Details of product development expenditure 2006-2009

2006/07 2007/08 2008/09
Viske'td partners $16,433 $ 3,810 $11,179
' $ 9,382

/Participaiion in_design workshops
% X )



/7 P
in the Pacific 7y eN /[~
TA! staff attendance at gift fairs $ 2,079 $ 8 Z{ // \\
Product development costs at TAI $35,138 $E848N. $44 2057
Total $53,660 AB59242) ;
~7 ~
Source: TAl Annual reports to MFAT . \7
47. Investment in product developrment appears to provide ¢ s for bo rtners\and TAl.
A number of trading parners, including Ankur Kala, Silence, Godova en's Lace
Cooperative and the Nibarara Women's Group, have_recorded incr s following

product development.

proved as a result
H the Trend book

& 2
ch to product development
me into other countries.

Openness is especially important
aley M New Zealand for Pacific

48, Trade Aid retailers agreed that both the quality a
of product development. Products are better
encourages producers fo keep up fo date.

~Jhey value the quality and timeliness
ramme, including improvements on

The buyer an t gfficer also analyse sales and trends in a particular

51. TAI has instiga : port product development. They have, for example,
developed a i ggnq nge for crafts and identified where there are gaps.

and &g at imormation, along with suggestions for new products, to
. . % team was impressed with the way that TAl staff work
ort product sa rough careful planning, good stock management and well

il the improvements are good for partners and producers, TAl also
other trading organisations can buy the extra products that result.

§4 suggestion by the product development officer that some trading

OIS

® Mos M provide Trend books but pariners report that frends and preferred colours are very different in
Eur a Zealand -
17
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Capacity building
Key finding 1 “

The capacity building fund is greatly appreciated by trading part
carefully. TAl is the only buyer to give their pariners such suppo

them MFAT, has a high profile and is held in high regard. Th vetting andh\agproving
grants is thorough and TA! obtains confirmation of comple impact gough igits and
reports. Trading pariners’ ability to leverage funds over and “abov I's conflibytion (para 54)

means that MFAT gets good value for money.

be used for
used to assist
through product

53. Under the Funding Arrangement with MFAT up
capacity building grants to trading pariners and
partners that meet the producer criteria, bu
purchasing funds. The grants can be used for:
» promotion and activities to increase market a
« activities to increase productivity, suchyas

design, production methods or qualig
product quality or safety; improved i
« organisational development, inclu i 4nd appraisal meonitoring or
evaluation systems '
» any other activity that will assis

eve g samples
or producers; training in
or facilities to improve

54. The review team would like t Wing expenditure against each of
these categories but the grant da ed tg Vi eam was not recorded this way. The

grant had been accuratel

a meaningful analysis g arts would have been possible The only

was that for the three years 2008-2009,
ties aimed at increasing production.

558. The review team s, TAl has followed the guidelines set out
in the Agreeme

s __TAI informs D& of & possiblg-range of 'capacity building activities which may be

agree, N%the information required by TAl in assessing proposals.
paﬁn% uch TAI is able to offer them each year. TAIl originally
ounts in propo to sales but the Development Manager and food buyer
preparing an allocation budget based on partners’ history, development

he grant and their ability to use the funds effectively. This draft is
t Committee meeting which confirms the total amount to be

d low€r mounts to be offered to any individual partner, any discretionary
E‘@t od/ and the amounts allocated in the draft. (Coffee groups typically

vany moresprockssing infrastructure, such as a small de-pulping mill, which can be quite
ensive the top amount is $8500, and eligibility is rotated among groups).
Al r

ires artners to submit a brief proposal identifying the objective of the capacity
tivities proposed, timing, budget, how the success of the initiative will be
how it has considered gender equality. The Development Manager reviews
seeking more information if needed and refers them to the Development
ittee, which, on occasion, also asks for further information before making a decision.
evelopment Committee noted that applications for capacity building funds are always
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very concrete and generally meet the criteria. While some are tufped down beca h
are outside the criferia, they always receive careful consideratt org Ahis happens.

review of a sample of applications and decisions confirmed tions are
carefully considered.

» TAl requires partners to provide a brief report on the corpleti
activities undertaken, who participated, outputs and i

trading partners and TAl appreciate the ab
product purchase.

56. Partners often apply for more than they a
money from their own resources or fr
Those with such links are usually
need proportionately more support t

fernment er based agencies or donors.
ssful ahevarading money; those without may

ding funds available for equipment
) ly appreciate this. The contribution
g their purchases alone would support,
are communicated promptly and there

57. TAL, through MFAT, is the only parin
and organisational developme di
has given both TAl and MFAT a
Partners report that decision

58. During visits, trading 5 gw the review team how their capacity building -

money was used. it irRprevepdents to their working conditions, much greater
productivity throu pte tmachinery, better quality control and improved
management sys i ne™alked fo were particularly enthusiastic about the longer

e new reservoir put in by PODIE for spice farmers.

s been well spent. Typical comments were:
qgded-the-amoeuntofHifting-we-do;——nim—m078 —————

a better height — our backs don’t hurt so much.
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Part 2 Outcomes related to the programme logic

59. This section refers fo the short term and intermediate outcome he progr e-ogic
in Annex 3, which was developed by the review team for the lan, mainly & TAl
Charter and Strategic Plan. However, there was limited ¢ ith TAl and\ngne with
trading partners. Achieving cutcomes is an ongoing pro he comp{sition of Wroducer
groups is dynamic, and new members need support.

Key finding [’-\\ D

TAl is achieving both the short and intermediate term o
(higher sales, ability to plan and budget, increased re
(new product ranges) in the programme logic. Trad
control and increase production capability throu

could not confidently assess the extent to whig
improved as a result of capacity building. The

Product purchasing

purchasing. The short term ocutcome4

e Sales of products increase.

» Producers can plan and budgel:
can plan and budget”.

« Women, indigenous, disable '
by participating in econamic transactions

The intermediate outco
¢ Producers are pr
6. As noted in para

62. Trading partn

valuation projects undertaken by trading partners did report an increase in

revious!y been marginalised because of their economic activity.

4 /pariners ed also identified similar benefits — for example, the women
wK2fa no longer rely on charity and the workers at Silence are able to
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Product development

65. The programme logic has three short-term and one intermediate g
development. The shori-term outcomes are:
e Sales of new products increase:

« New products and product ranges developed by Trade Aid h
= Trading pariners design teams are better able to assiSt{with “sy

develaopment

The intermediate outcome is:
+ Sales of products increase.

66. As noted above, paras 47 and 48, investment in pr;

67. Product development reports, information from and retailers confirmed
that new products and product ranges were land market.

68. Visits to trading partners who had desj i mrhouse designers felt well

69. As noted earlier, para 6, sales he tad five years and that trend is
expected to continue. .

Capacity building

70. The programme logic has one shortterm a epnediate outcome relating to capacity
building. They are, respecti '
eis.

» Trading partners ar; -” gcess ng

capability and b, eir income.
71. The review tea 0 the extent to which frading partners were able to
access new marksts result ofwig ade fairs and other capacity building initiatives.
72. The review, asable t bﬁ%ﬂ:mugh reports and visits that trading partners have been
ity cont fd.increase production capabllity through capacity building
re unable to c the extent to which business skills had improved.

itoxthg aw:.m

sént the recommendations of the 2006 review. It developed a four
evaluation (impact assessment) and an associated set of principles. It
ndertake pilot assessments using indicators and methodclogies that
e time MFAT considered that these could have wider use with some
ommended ways to achieve this. TAl has still to develop the database
nd evaluation purposes as recommended in the previous review.

itori %&pmis}al visits and office-based activities are carried out consistently. Annual
ﬁ?v ment activities funded by MFAT could be improved through more analysis and

the prayisidn/of a summary of key points, common findings and ongoing or emerging issues.

Qw ' ' 21




/2 e

I onferenices arld

newsletters. With one exception, the review team was unable fo in/ whether i 4

systems and procedures have been modified as a result of the eval

motivation to undertake such work, given that scme are curréntly
The review suggests four options for collecting relevant information.

73. Under the Funding Arrangement, up to 15% of t
monitoring and evaluation in the first two years of
10% for the last two years.  Appraisal funding
with new groups. Monitoring and evaluation
had received product purchase, development or
used for:
s visifs by Trade Aid staff, volunteers or,

t cog a
o
plore-€ligibility for funding
i producer partners who
fun The money could be

» support for appraisal, monitoring and
« office-based appraisal, monitori
+ in-depth evaluation/impact ass, :
» dissemination of appraisal, mon ' ihgs and lessons learned.
74. Table 5 summarises expenditure e act FI ations in visit costs reflect the timing

pported by MFAT programme funds.

Office-based monitoring S~eflect the increaded cost of doing this work. Fluctuations in

partner impact assessy udies T httern of work done to implement the

recommendations ofy; : GV, @

) I
Table 5 Appraiéal, Mpnitorihg antkevéluation expenditure 2006-2009
NN LA/ 2008007 2007/08 2008/08

Appraisal and mApHOARg Wdits AN\, $ 6,077 $14,603 $20,975
Office-based m&r#ar of partnerS\ L.  § 98470 $13,057 $21,544
Partner impact asSessfaént stuies 7 $29,382 $42,601

Attendance(af IFAT-eonferentel NN $ 1,555 3 6,187
Total NN/ NONLY $46,484 $70,261 $48,706
*TAl sta %q shop on developimgAndicators # Staff and partners presented “impact study” findings
Sourcey n eports to MFAT

v purpose (e.g. education, buying and product development) to

z2ad outcomes. The review team believes that reporting of monitoring

ationragcti ould be improved, with more analysis of common findings across visits

d aysumma Nn phon or emerging issues. This would not.only improve reporting to MFAT
" fe caglh

cxpendiurg b
emer; 4cross TAI's more vulnerable trading partners and producers as a group.
Q 22




76. The 2006 Review recommended that TAl develop a database for m ent, educ an
evaluation purposes. The evaluation capacity of the database ig\ St r deveidpme
Database issues are discussed in Section 2.3 below.

77. The programme logic includes two outcomes for monitoring and
« Information on successful practice is generated a
+ Policies, systems and procedures are modified

information from the pilot studies has been shared throug vgletters. While

ctice as a
result of the information gathered, it was unable to asge : g partners
had changed their policies and practices.

Impact assessment

79. TAl staff are aware that evaluation/imps n &xpected to serve several
purposes and meet the needs of differg art to be reassured that their
contribution is having a positive effect on~hotk i and producers. As a business,
TAl is interested in understandirg,_tk g ke, Jhe structure and size of an
organisation have on_ commerci 3 5 ayeldpment organisation, it wants to
encourage trading partners to und S ITRE ag for their producers. After much
discussion. TAl concluded tha eva tagsessment should serve the partner first:

partners disco gf their work on their communily — they
s out of what¥thewjearn. They can take immediate actions af

it's more valuable whe

fimes.

80. The same philosop
WFTO) Cenferen of TAl's trading partners discussed possible
indicators. While { agree that five broad areas were important: income,

financial securi as! life (8.0 sing, food, education, and health), skill levels and the
status of wom rs, it i that the indicators meant completely different things
o people from culturgs- '

—

omm%ns committed to the view that partners need fo use
ors

nd indicat re appropriate for them and gain skills in undertaking the
pitat projects wete completed, MFAT recommended that TAl call on cutside

ise t on fugther impact (or baseline or evaluative) studies.
ich_imp ssessments take place needs o be taken into account. TAlis a
i warld fair trade market, and typically buys around five to eight percent

s. It therefore has limited ability to make a direct impact on either
except through its capacity building initiative, discussed above, and

@ producers.

—{mpact 2 ts of partners or producers can only assess the effects of being engaged in
fair g+perse, and even then some producers seli to both fair trade and mainstream buyers,
a traders maintain a strong domestic market. We note that there are a number of
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overseas academic studies of the impact of fair frade on food producepSApAlticularly co nd:

84. Broader economic, social and natural factors also have to be taken jnto~agtount, ;

85. Measuring impacis on producers’ lives is more com .
relationship the partner organisation has with its producers. This
impact on producers* lives, its level of knowledge of thalippact and there

devote scarce funds fo impact assessments. & E5n IR

partners were reluctant to undertake such prd
he available to support

Approximately ten of the largest trading pariners
for WFTO which consumes all the resources

e trading pariners have
are full co-operatives or

.tend to be very familiar with their plsducegrs— apthfaxlly circumstances and therefore
may be less inclined to want to iNnveshy

87. The third group often works
with people who are illiterate and

le to contract in outside help (at least in India - we do
tral or South America) but it is essential that studies
priate expertise and a full understanding of the

gements—of —the—country—as—well—as—ap—7—

agreed that in m
not know the si
are undertake

er works and the producers’ situation. As one trading

2tibns are likely to be in a position to repeat studies on a regular
=g ongoing outside support, especially if the work is to be done by an
eans that if TAl is successful in supporting a baseline study, it will

chart Hetdw gived examples of various arrangements and an assessment of both the need
naiturd ¢f impact assessment options. It is only an example and does not necessarily
ange of arrangements for trading partners and producers.

24




. 8|eos [jews Jow spasu ashoy
Gz pue yoeoidde waje lenpiaipup { ul pafojdws ‘ped
10 ainjeu oisijoy $9]ES 9 MO] ‘HE)S | j[BWIS BpEl} ‘SN0}
N s abueyn | Jo eshedaq ON ybiH | usnif  sielspop ujwpe 10} Juslaylq | [eloas peclq (09N
~ Ajejeredes
syoedul apei) uMOoUY siafng ) 4
ey Apuepl o) Jou sjuswshueue | uou pue |4 q} [|9s
\/JJ \u\pﬁmﬂmoa n Aup pajwi payw dnozb lsonpold | sleanpold  O9N
N (\ 5do-00
Alisea sdnoif apisjno 1oy | y susse tsonpold
papsa Aanpe|ad ojul sisonpoud Jussop 'sieonpoud | uyy  Bulosnosino
‘s1eonpoud Bjge ueo suwios apisino asnoy-u pue | awos ‘asnoy
aplIsino >ap 10} ss9| | 10} Os s89] ‘asnoy Jels anjensiuiupe | -w pafoidwe
ioy SSA .m@%@_mﬁ;mf -Ul Jo} djelapop 1o} sweg | swog 09N
“@VN 7, \ slyauaq
Alunwwos ] noge suolsioep OON
salo)s abueys + wwao ajew sdo 10} Ajg|os Jo Ajuew
ejep aajeyuenb ty . Aises £ @._ Sy ‘sojes siaonpold | ylom  saanelado
ajqesgyaid 109|100 2 4 iu] uielqo | uanb o} sjusweabuenre | -00 10  susse
- saA | o} SMBIAIBIL] %_. \@mﬂmhmnos_ A2 1 0} MO Weuaq  jualaylq | Jeonpoiyd 09N
, JoA8] AjunuwIwod siepisjnoa [V ~ N | atues ayj pajeal
pue jenplaipus | seA 'uonesiuefilo < @\ B slsonpoid pue usse Jaonpoud
saloys  oBueyn | io) 10N BiH | uenb w&\& _ Mﬁv aAlBJISILIWLIPY jonjelado-0n)
{/ ~ r |/ fAuleg_y) pajeal)
AQ 5 9%, MO] s190 pue | ashoy ul suoklaas
ON | ssuos abueyg pajwy ybi i «/ﬁwwos_ JEls annelist 33 sfoldwy  :QOON
anjea sioonpoid |~ @v\\ A\ /\V

épapasu JUBISSISSE | pappe soAlb | uo sjoedwl | SoAH. SMazN v
juelnsuc? | joedun jo juswissasse | Jo abpajmouy ! } Heys saured ainjongs
apising | adA} paysabbng | yoedun N4 launey | o3 Auqe [ mE.m:mm\ ‘

juswissasse joedul) Joj uonewioul

~



The reports completed fo date

91. With funding support from TAl, six trading partners completed ppojé
draft plan of action and approved budget. From the point of WeWw of
projects were very successful in that they were fully owned b
been used as exemplars in training in the United States and five

on the findings.

92. Both TAI and partners learned a great deal from the first rou
included: A
« the difficulties associated with developing mean indicators
the lack of baseline data :
difficulties in attributing change to fair trade j

lack of comparison with the non-fair trade i.goeontro s
cost and time. :I E

93. The positive lessons were the common § m the ré&pgorts
e prosperity and wellbeing of producg erallymere

o women's self-esteem, self-suffici cision-y yability had increased

e producers put a high value on ucati nd\m@ny used their savings for this
s individual earnings increased aways fo sjory tevel

s savings and household asse ease

L ]

a tainable

producers saw craft maki

94, Other findings common to more
e individual skill levelsffag s
e producers valued @

« producers valuegshaye
95. TAl has subseq
general but NO f TAl's activities. TAl is well aware that this would be

inappropriate 9 Annual Report illustrates this point. The report
notes that as s Jepntributin g'well-being of producers:

sy .
Overgll1arl de w, \s@early shown to contribute to economic development,
(i Fiiral commugities‘where alternative employment is unavaifable.

m has read the correspondence with MFAT and file notes relating to these
apprediatethe’gbnfusion about the nature of the projects and the terminology
cribg them!: gome extent, they all collected baseline rather than impact data-
dabout change in retrospect), so they should all be seen as the first
entually become an impact assessment. We understand that many of
ave been resolved and that in future, TAI will pay more attention to the

s/ and objectives and the methodology, which will typically include both
and efyarititative data, and will ensure that reports are fully contextualised.
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Future options

number -of options for doing this. These could be “mixed and
capacity allowed. In every case other than option one, fradi
consulted on the feasibility of collecting information and its relg

98. Option one: ask all trading partners to report annuaily on
number of paid staff

number of volunteers

average turnover for past three years (USD)
number of women in decision-making roles (tradi
number of producer groups

total number of individuals in producer grou
work arrangement for producers - in-hous

« the number (%) who earned mor
have easy access to this informatio

« the number (%) who were :

school fees; have better hou

asked as tick options})

the number (%) who unde

a 8 @
EF"
53
[
%
@

o
< B
i |
s
o
o
g =
“ 5

o

o

o

o

5

=)

a

®

5

s anything they wopld ik
¢ benefits paid fo )

tions which could provide a backdrop for more in
rganisations. The work could be carried out by an

We see these
depth case st

independent ape.nthouse. The questions would need to be asked
consistently eac \ huilf_in_to routine_contact with producers.- TAlcould—
offer tradi wirfrom the monitoring and evaluation fund to pay for the
work invol sing the data
'
100. }ee: invite trading partners who have received MFAT programme-funded
su o /Chllect e ries for a certain number or percentage of staff and/or
produc ach yeagWimple template to ensure that basic information is gathered

nsistonily. As '% fon " two, this'work could be carried out by an independent person or
‘one in-ho and managed alongside regular work activities. Whoever does the
taedllecti uld Reed to have the trust of producers and fully understand the context of
tory,

10T Optiamfour) yndertake one or two in-depth case studies/impact assessments a year —

ne a f an earlier study with improvements as required; the other with a trading
%as not done a baseline study before. TAl would need to make a substantial

coptribution these projects to ensure that the studies were of a high standard and
c ed within a reasonable time and be prepared io add contextual detail. Given the

e cus on completing SFTMS documentation, it may be difficult to find trading
ers Who are prepared to engage at this level at present.
27
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Unintended positive and negative outcomes

102. ‘The review team was able to identify two unintended positiv omes from AT
programme funded activities. They were the ability and willingness, artners fo fi
additional funding to supplement funds available for capacity AU tivities t

positive profile MFAT has as a result of'its coniribution to TAI.
to identify any unintended negative ouicomes.

Contribution of MFAT funding to the objectives and @e of T
Key finding

Without MFAT funds the development focus of TAl wo f be sustaina ?iq\i\'(e)present form,
One job supported completely with MFAT programme oy be af sk

103. MFAT funding enables TAI fo continue tg rgin %uee)r , including those
from the Pacific. With handcrafts, TA! have dehbgyatgly spreggth s widely on several
grounds. One is that even big organisatio nts. Another is that
some partners deliberately try to make p o that they can engage in
other income generating options or sé g
producers come in who need frainin
move as older members of a family mo

104.  Without the MFAT funding t
product development would be lim
programme funds would be a .

105. Factors that hav
the long-term
the high level

protacts
commitment to managing stock levels and promoting

t have~constraiged TAI from achieving its objectives are mostly (but not all)
controwwe:
&

rate -

Gridatio ues
prodiction delays
A s gément challenges.
@ ’




2.3 Efficiency in implementing the 2006-2010 Funding
Sources of information for this section: A review of documents including th
2009 Annual Accounts and audit report, monthly sales reports, financial a
retail shop systems, interviews with TA! staff,’ board members, auditors,
frading partners and producers. The feam reviewed TAl systems
organisation. TAl systems cover all their activities so apart from proc

grants, it was not possible to look at systems, or parts of systems, thélfrelat

Key finding : \

TAl has implemented the 2006 — 2010 Funding Arrangement very efficignt ig' has been

achieved by the General Manager's (GM) focus on str hening the m t of TAl at al}

levels. _ TN

Impiementation and variations w U

107. The only variations to the Funding Arran were an Letters of Variation
setting out TAl's proposed activities and Ste bagl ¢h year's funding.

Overview of systems

108. Since the 2006 MFAT rey ety out a major review of TAl
management systems. This has're eehgt{Tes of improvements. While not all

Human resource manag?uj\ .

Key findi '

Human resource (HR) Wpleme tad by JiHe GM since the last MFAT review and the

development of a sk Al'% auW U nagement team have been key factors in
- ~7

improving the efficie

~
6 retiety M was a recent appointment. His background in
has jrtrodacey, significant business rigour to TAIL. He keeps close
i : g ideas on systems, Processes, market rends an

109.

the GM has appointed of a group of younger staff with strong
e hard working and motivated. The new staff have brought a high

vel, Of expe
‘ TAL  TAl also has a long serving Development Manager who is
fed in managing partnership relationships and a skilled accountant who

remely (tale
aintains\ssynd i .
12. %s recently set up a new staff performance review system. The sysfem defines

s and key performance indicators for each staff member but has quarterly rather
ual reviews. It promotes autonomy and aims to create an environment that
sly looks forward, systems that are responsive to continuous improvement and
rity planning to ensure that all key jobs are completed.

S :




achievable and considered reasonable.

Trading performance management | '
Key finding . , /7 W

113. The GM also gathers feedback once a year from the retait shopy and their Boards to
ensure that systems, sales targets and reporting requiremenjé/rgQuired by ar

TAIl works to maximise returns to trading partners through ful WadingsJhe Gthtively
manages the TAl trading situation through sales targets andYegu porting. has resulted |
ading vea

in a good trading performance for 2009 in what was an extremely difficult

e so the GM

114.

1156.  An overview of the financial perfogn
the following points:
« Sales increased by 14.7%, and
« Despite these movements, t g
« During 2008 TAI had to sell som
expressed in a higher level 0 - e,
« During 2009 partners absorbed most © ange rate fluctuations as TAl was only
able to order what s L ould buy. Some partners also absorbed
higher costs causéd™ i { D Against most currencies, although in most

placed..
009 as their fixed costs are hard to reduce. Staffing
eavily on volunteers. Corrective action has been

ide <g the decline in general retail activity following the global financial crisis of
Ts OVWQ outcomes for 2009 are extremely good. This view was

ny retailers felt the impact of the drop in consumer confidence
: an reduction in profit. For TAl to increase both revenue and profit

he GM benchmarks TAIl to other organisations using the retail
the University of Waikato and reports that TAIl outperforms all other

TAlDas sbund financial systems which are well maintained and efficiently managed. Foreign
extCha iSyactively managed with producer partners being paid promptly. Cash flow is well
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managed and there are strong internal audit systems. The external annual audit is thorough
meets all MEFAT’s requirements. TAl has always received an unqualified afinual audit. _

117. TAIl uses Quickbooks software for its financial manageme iha a ful‘ -fedgeg)

system. The system is robust, has simple enfry and manages ell. It hasg

weaknesses in reporting but overall the accountant feels the ts of e—software
outweigh its reporting weaknesses which are overcome b ccotntant p E@i g-the
necessary reports. The Board member with financial expéifise ented tha ile the

financial systems are not sophisticated, they are adequa it for purp,

118. TAl uses the management of cash flow as a financial efficiency m
from the individual retail shops is banked directly 4 i ank account.
This means that cash is used efficiently within the 5 uces the size
of the TAl operating overdraft and annual intere ;
by reducing costs and enabling TAl to use its

shops also benefit because TAl undertakes ernal control. This

helps individual Trust Boards discharge their sly>three shops are not
part of this scheme. They all have stable g¢s 3 aqding voluntary freasurers on
their boards. it is anticipated they will joih 4 bme when theseJfoard members ieave or

retire.

5 USD bank account. TAl uses
larity by forward purchasing
exchange to cover at least 509 : ; h . Despite these sirategies and
active overview, foreign exc g difficult. When there is 2 major
adverse fluctuation in the US Al's purchasing power is reduced

119. International currency transactig

120. TAIl makes paymepniy i y syowaptly. All six partners visited commented
that payments from G e free. There is excellent communication
between TAIl and p ; g
Partners all agre
in turn to pay their|

ents were extremely helpful as this enabled them
romptly and purchase further raw materials.

121.

e has been carried out by Price Waterhouse Cooper (PWC)
otghand how covers the specific requirements recommended in the

he MFAT programme grant, how it was spent by funding category
ed according to the funding agreement. The 2009 audit identified two
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Inventory management systems

Kev findi
ey finding A @)

TAl Inventory management systems have been significantly improvet o e pa e 5.

Efficiencies have been achieved in the warehouse throu imroductio ew

management system. Strategies are being implemented to 7%3 i tory write d bad
,\ W

debt. N
vV

124. TAl has over 3000 product iines so management of inventory is cp performance.
For the past five years, TAl has been using the | \ IL PLUS (RP).

. This was viewed. It is open source software, stajf ; are entered
when they are received. The ideal would be 2 are placed but
shipment delays and changes to orders make Ahis Aiffieijt. j king fowards this goal.
RP is also linked to the retail stores. The fguf g Py positive about the
systems set up by TAl and the consultation I stems, sales targets

and reporting.

125. The main weakness of RP is in it functi vgrcome this the accountant
prepares detailed monthly sales repota, withw4 i yacing for active control of the
trading situation. These reports arg ? i a from RP to external reporting

softiware. This software (POWE o/ Free access to it has been
eloped a relationship.

warehouse. LEAN is a constant improvemg ¢ which aims to increase efficiency by
eliminating waste of all } ] ents, etc. The focus of this system is on
communication (daily phe brocesses and making processes visual.
3 months and has been very successful, with
t within one day, all are out within two days.

By comparison, i =fe {aking six days fo process.

127. TAlruns tem with strong ongoing inventory review processes.
The retail sh ventory stocktake systems. The annual stocktake
consistently sh o_maintain-_accuracy_are working well._There [s

shrinkag ail stog2 is problem is actively monitored by store managers and
levels are pared with.Otherretail stores of a similar nature.

¢
128. rite-off is approximately $100,000 each year. TAl is working on identifying a
pr ife gycle' t ti e pool of products that are not selling well and require action.
More is being p trategies to quit these lines sooner using specials, promotions

o-stores. There is also a yearly ‘garage sale’. The products will be

/Retail stores also use a range of strategies to quit slow / older stock
saleable. These actions should mitigate the size of the write-off
Work being done on product development should also help.

The ang to introduce LEAN management system into the administration area in
the né€a=fture_and the buyer is investigating improvements to the purchasing area, looking
N

sitoring and ways to make the present systems more efficient.




Database development and data systems

Key finding A

TAIl has spent significant time, energy and resources since the lastbyew Meve['
frading partner database and an associated website to sell ret
live in April 2010. The trading pariner - database uses
development has been technically challenging. With more 1}
the new database will be able ic produce reports for mon
present though, there is still no data system that can easily colla

information that TAIl already collects. This is needed fWiT report @ a reliable data

source for TAI , /)

130. An important recommendation of the 20
database. Development began in 2006 with
database. TAlI management decided that

should underpin a
, use open source
infdrmation sharing. TAl
io be able to access

131. ' , yaftagked to develop the database. It

@en innovative but technically challenging.
t being passed from the IT officer to the
education officer, ' lude more narrative data, a decision made to
sell retail products 7 an upgrade from one version of the open source

programme to sion whl eases functionality.
133. The dscisi | prodicis oh-lipe required TAl to develop a new website. The task

132.
Delays have been

rent with extensive experience in on-line retail sales. They
ono. The new website will provide up to date and

for the public using data fed from the trading pariner

et meet a key intention of recommendation 4 of the 2006 review,
endation 5, i.e. that it should “record baseline information and
vriners to enable assessment of changes over time”.

ORI
need ded to the new frading partner database These additions WIIt take time
=110 anQy

Al has only 76 partners, a short term option would be to set up a set of Excel
ksheets that fully use the database functions available in Excel such as filtering, multiple
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sorting and pivot table summaries. TAl is already using these functions effectively for
reporting. A suggested structure is provided as Annex 11. If set£p appropriately,-Excel
worksheets will give summary tables and graphs that will update ically whe a s
changed or added.

137. TAl will need to collate data for the main trading partper
properly set up worksheets would be a useful infermedia ‘
TAl could use the worksheets for analysis until the main ddtgbas ully functiongl.{t would
take someone with a reasonably high level of Excel dat iQn skills

Key finding
V/7 NN
TAl is effective in incorporating human rights, ndg/ nd e 'rohv@al issues info all its
activities, including those supported by MFATAUNGRG: s
v V

and gender issues.

Human rights

139. A desire to achieve social a ic jug 3 ey component of the Fair Trade
movement. The definition I fplies to the Funding Arrangement
specifically refers to Fair Tra i ‘Sustipable development by offering better
trading conditions fo, and securin igpts/ of, faarginalized producers and workers. The
Trade Aid Producer CrHeri ofe that producer groups must be able fo

9 towards “participation by producers in
orking conditions”, and a commitment to not

demonstrate that the
decisions that will a
using bonded lab
production” amo ¢

gs. ‘

140. The revie d th sge~gtandards are being adhered to with established
partners. Pa Gfiles describs; ,
. ;an.h.paﬁnpr’_u ucturé__includi '_ability to_contribute to or take part.in______
ecis.
« financigNpfgrmation i@tas of pay, which are typically comparable to or higher

p average rates for simil ork in the locality
j enefits available to producers, ,which may include fraining in production
. Q‘ smnafl /business skills, savings and loan schemes, heaith benefits,

cover and support with children’s education costs.

eview all its trading pariners by June 2010 to ensure compliance with IFAT
ich include reference to working conditions and child labour. This will be done
heWroducer profiles are complete and on the database.

lity

One of the Trade Aid Producer Criteria {Appendix 6) is that producer groups must be
to demonstrate that they are achieving or working towards equal opportunities for
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women in decision-making and as beneficiaries of the enterprise. The IFAT standar
which Trade Aid adheres also refer to gender equality and the needifor both wome
men to develop their skills. Organisations need to promote applicaji
vacancies and provide them with leadership training and encoura
roles. All the partners visited were well aware of gender iss
women'’s rights.

144, Partner profiles, trip reports and appraisals confirm
gender equality in its selection of and ongoing work 4

are they involved?
» To what extent are women involved in ieaders
« How will the organisation change the power jp

145, Staff visiting partners record informatio T Annual reports are
checked to see the number of women on b ees. Pariners use a
range of policies to promote women's i g se are noted on pariner
profiles). They include:
¢« making sure all payments are

« setting up savings schemes ang
« arange of fraining opportuni

Environmental impacts

146. Both IFAT Standards and
maximize the use of raw
possible and using susig

147. TAl includes two
s Are raw materi
» Are productio

148. All trip re
and steps taks

umber of partners have programmes to plant trees i
sneed to ave wastewater management systemisin

and there
ermaking.

e ff}ur years of the Funding Arrangement, TAl has made numerous capacity
to paripers tg~enhance environmental standards, improve sustainability and

. TheyWnts for irrigation, coffee processing mills, conversion of kilns
ased fifisg/to electricity, installation of clean water system for production
Xproay ic composting initiative and producer training in use of AZQO free

t
counts 2008 note that production processes for the food products TAl
igh level of environmental sustainability; more than 95% of our food

pnport
impo% hic certified and the tea range is bio-dynamically grown.
onﬂ“%je on and peace building
S

e Aid is not specifically engaged in conflict prevention and peace building. However,
to reduce poverty and develop independence and self-sufficiency contribute
rectly to social harmony. Giving vulnerable producers a fair return for their work and a
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say in decisions that affect them will promote a sense of engagement and re
disaffection. '

HIV / AlIDS
152.  While Trade Aid has no direct involvement in efforts to red h
of HIV/AIDS, one of the Trade Aid Producer Criteria (2002} ig th
producers in such areas as heaith, education, savings esvand ho F
standards note the need to take into account the spegigl h and safe teds of
access to edical

pregnant women and breast-feeding mothers and to
support. '

153. Partner profiles identify health benefits for prg
review team during partner visits. We were unablg
relating to HIV/AIDS. '

MFAT’s responsibilities under the Funding

154. MFAT's responsibilities under the 2006 _10m
relate to partnership, annual LOV arra 3:@-
reporting requirements and an annualyiegling
team agrees with the MFAT staff resp
more analysis of descriptive materi

Factors that constrained or enh
Arrangement
155. These are the same as the factere’li

(K gplementation of the Funding

. aaraph 105 and 106 above.

Value for money

Key finding iﬂ ~ /7

In our view, MFAT get eﬁy/ od vldeAgfr money from its investment in TAL Outcomes have
been achieved @g«i mad riis_achievement; implementation has been efficient

which means thai cosjg have been miQimis
~ 7 £ /
=

ve bee \GQ':?, or progress towards achieving outcomes is evident
ich means e money that has been used has delivered what was
fiiciency assesdment (Section 2.3) sows that the implementation process
nt so.costs hgve been minimised for the outcomes achieved.

156.

artners work hard to make their management systems more efiicient
\leVerage extra benefit from the funds they have — the partially-funded

ask — for example, TAl use all their staff for appraisal and monitoring,
of their “official” role; partners expect staff to be able to fill more than one role
o / brdducets work collaboratively to save costs — for example, sending orders together to
¢e freight costs or seeking out people to take materials or finished products from one
itestd another to save time and postage. '
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2.4 Relationships between Trade Aid Importers Lt d its p er.

organisations

Sourbes of information for this section were: w'éits to six of Trade Aid’% rtners~areview of the
£ Sy

Social Accounts 2008; interviews with TAl staff and the Development Develoj : mittee
minutes; TAI planning documents and trip reporis and corresponde The SociaNA¥gbunts 2008
drew on: an email survey of eight trading partners conducted by epersgnt consultant; ] focus group
discussion with four frading partners facilitated in Kolkata; and a 11 food bmpleted in

tions to give a
‘ood suppliers.

March 2008. The TAI Development Commitiee selected the sample for first two_c
geographic spread and ensure a range of pariners in terms of yolume of frade a

Three of the 12 partners were also surveyed for the 2005 Sofial Accounts and ih Team visited five
of them as part of this review, with the support of the TAl Dg anag & sample overlaps
do constitute a limitation, the Review Teamn believes th data is suffigi ivarse and has enough

integrity and independence to support our conclusion.

Key finding /} /7\

TAl actively seeks to maintain good relations i ner o, isations and is successful in
its efforts. Pariners are extremely positive a o{%a a partner orgaqipation.
NV
158. TAl's commitment to its trading
building effective trading partnersh
partners who work with the mostAlj
from poverty to self reliance. TAl

frade in such a way that
sustainable.

159. The Charter has infor,
The priorities include:
* improving the deyg

gs for evaluating the work TAl does and

o developing arg~ pentin T
o4 asured in terms defined by its trading partners.

recognising

e planne ure that all MFAT programme supported partners
-ee-years, with more-regularvisits where-neededs-

%n TAl's performance. These are produced every three

e consultations and surveys that inform the Accounts
es segk to establish long-term relationships which focus on

Wo producers’ situations. In particular they found TAl to be;

VEITyorganisation with a commitment to fair frade. Values observed
Wy, a co-operafive approach, honesty, solidarity, reliability,

ey, trading partners rated TAl as “excellent” or “very good” for
r trading principles, practice of partnership, consistency and reliability,
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erms of ordering’ an

163. The eight trading pariners rated TAIl excellent or very good i
deliv amx

communication, promptness of payment, and provision of feedbagk? on

excellent or very good, while three found it acceptable or, in
partners were ajso divided on the quality of TAl's feedback o

164. TAI staff report that they are approached by potentialAzadin
basis. Approaches have increased since the website w.

and Board and Development Committee members reiterate

visits and correspondence as a way to personalig
groups need to be able to plan. If they are
people, they need to know that there will be p

165. TAl staff acknowledged that difficulties ca
within a partnership or where a particulgr grga
is to resolve disputes or difficulties throdg %

-

166. Trading partners we visited as p
relationship with TAl - “We ch
mentioned:

« TAl's development focus, perence and their values — “They do
something noft just for the(gs eod _but because they believe in it

e Their commitment to a Iong_ e i “What is touching is that TAl is
sustainable. They have afs, from being a baby to a toddler, now
to being an adolescgnt™

¢ The personal relato h YAl staff members — several described TAI
staff, and espec Wi Getirell, aslf

«  TAI's willingn
gave an exa
even thou

167. New Zea
————-——-—*en - H -

observe isi
commenie %

o




2.5 Relevance of the work carried out under the Fundi rangém

Sources of information for this section were: Government and TAI docum ififpormation er

during partner visits. There were no apparent limitations in data sources.
Key finding @

o)
The work of TAIl under the Funding Arrangement was fully We MFAT mandsgte and

policies in place at the time. With its focus on trade and eco velopmefQiNgeluding in the
Pacific, TAl's work remains relevant to the new mandate. The wor| | does i tirely relevant
to TAl's charter and activities. o~
Relevance to the Government’s aid delj 0 rogram @1 andate(s) and
programme publications -
168. The key documents considered were: : %

e the Government's aid delivery progranmys ate f JUR~2002

d’s official development

o the Economic Growth and Livelihdgus P ; profframme publication)
* Harnessing International Trade forDéxels ated programme publication)
» the Economic Development Framewprk :  document, November 2009).

established under the 2002 MFAT
as to “eliminate povery through
comes sought through development
pstainable livelihoods; sustainable and

fe, jugt/andNifclusive societies.” TAl's vision, aims and
rier and\demgrystrated in their activity clearly align with this

169. The 2006-2010 Funding
programme mandate. The age
development partnerships

objectives as set o

mandate.

170. The new “sustal economic development in developing countries in
order to redug and conjft a more secure, equitable and prosperous world”
and within thi a coy oMy sustainable economic development and the Pacific.

' i onsequently economic development. TAP's work remains
te.

ities jmyFiji, Nauru, Kiribati and Papua New Guinea, through product
iy support. This work is all in the development phase and falls
is available to support overseas partners who do not yet meet

roducts that can be used to atfract potential customers from elsewhere.

ic producer groups are typically small and need ongoing support to reach a
igtent level of quality both in production and in business practice, for example in
eetifhg delivery dates, managing orders and offering continuity of supply.

[f work is too irregular producers lose motivation and trust in the process.
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s lack of infrastructure and/or expensé can lead to communication problems.
The challenges TAIl has faced in developing partnerships with craff'workers in the Pagific
are illustrated in the case study of the Nibarara Women’s Group in Kjtt inAnnex '

173. TAl is also exploring food options, for example, from Vanu cently s

a proposal to the MFAT programme for a feasibility study.fo
viability of a MAF Approved Transitional Facility based in
Pacific exporters to access the New Zealand market. The
trade product but be available for all imports from the Pa

174. TAl is also engaged in mentoring activities with various fair trad he Pacific

which may lead to further opportunities.
%d on the view that
. The/first notes that as a

nd children, supporting

Relevance to MFAT programme publications

175. The three MFAT programme publtcat
economlc growth helps people live theur

Charter and the international Fair Tr _GIL dneres have a strong focus
on gender equality and the rights of-chi

176. The second programme pub
unable to {ake advantage of ng

+ Iimited skills due to poor aegee
lack of understanding of new Te

* reduced capacity to i

¢ poorly developed, ; dly damaged physical infrastructure (for
example, roads i g jcations, ports) and a weak services

infrastructure
iceg, quality standards, trends, costs and potential

aliable financial markets.
uhity-based trade partnerships and their role in

keis and standards, facilifating contacts and

c .allevel and business skills training.
depends entire having strong community-based trade parnerships. TAI

G >(radln partners throughout the developing world, including in the Pacific.

Al supports capacity building and product development

ners and their producers. These are specifically designed to —
date technology, give pariners access to new markets, improve -
ptp with market trends. TAl is also able to fund purchases from the
s to support them while they strengthen their capacity and skills.

ramme publication focuses on sustainable economic development in the
rts the promotion of a vibrant private sector by:
prlvate sector access to business support, innovation and information, and

ncreasing market access and linking producers to markets

Wgproved trade facilitation e.g. bio security.
40




ations, it is not TAls
ne.gxist oy nex
t TAI ere

While TAl does what it can to support community-based trading orga
role to set up such organisations. It cannot work with trading partne,
make saleable products or are interested in exporting. It is also g
fo its principles of fair trade. ) :

Relevance to the Charter and operatidns of Trade Ai

to: .
¢ engage in effective trading parinerships accordi
s choose trading partners who work with the mg
« assist producers to move from poverty to sg

180. TAIl also seeks to maximize sales of fair

this aim, “ ‘
oSS

&




3.0 Conclusions, lessons and recommendations

181. This review found that TAl is a well run, professional organi
capable staff. it has greatly improved itS management and finangial

marketing strategies since the last review. These initiatives ha
sales, even in a difficult trading environment, and have fe | S an
management.

182. TAl has worked steadily and assiduously towards imple ing the r endations of
the previous review. The new Funding Arrangement includeéd sug nges and
financial issues have been addressed. The develgpment of a tradin atabase is

well under way, and with the new linked website formation for

TAI staff, retail shops and potential on-ling buyers

183. Most of the monitoring and evaluation regoy z dveDsen pfogressed. TAl is
i ent data it regularly

collects and through the three-yearly Sogial Acgo Theissue is how to collect

information on changes for trading part -

184. After much discussion among th
in fair trade, and recognising the
partners, TA! staff and the Devel
assessment should serve the p

d with §@1 partners and others involved
all ceniribiich that TAl makes to |ts tradmg

185. To this end, TAl inves ssibl

supported several pilot studies i field
p ider fair trade comrunity and have been

used as exemplars for/0Of ganisatignTs, ill be opportunities to develop this work

186. A number of lghg &5 ' s exercise:
« The suggestlon e iew did not take sufficient account of the complexity
of TAl's re ited ability to infiluence or require frading partners to

undertake :
o Other fair t age” Buyers(@gencies Ao not seek or require impact_assessments “*and
i fradi rs complying with fair trade standards (soon to be
gh the%ﬁ?%
. g partners do undértake impact assessments, TAl will need to contextualise

AT and other readers.

ertaki segsments need to be fully conversant with the language, culture,

omic and circumstances of both the trading partner and producers. This
: yding the situation of people with disabilities and women’s issues.

o find a suitable comparison group, particularly where producers

e fair trade and the non-fair trade sector.

ven LEL \
cons ethployed, TAl and MFAT need to be realistic about what they can
reasoRably ect, especially from smaller groups or trading partners who have an
int edge of their producers’ lives.

87. very clear o the review team that TAI has been effective in achieving the desired

/? ondes from its product purchasing, product development and capacity building activities.

Oted above, some impact studies on coffee and tea have been completed by academics.
ing a literature search was beyond the scope of this review.
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These include increasing sales, enabling trading partners and producers to be able to
and budget and improving the status of women, disabled and poor
engagement in economic activity. Trading partners have been abi
improve quality control and capability as well as their business

process as the composition of producer groups changes as somg mg

" other opportunities and new members join. Through its work,
personal and economic well-being of producer group membersvgnd to

being of their communities. '

TAI's relationships with its trading partners i
development work has improved and increas

profile among trading partners. The bep@fits™
extend beyond partners and producers t4 4@ hili
imto the way TAI works. TAl

partnerships are based on mutual is hy rded and is recognised for its

MFAT funding enables TAl i { i mitment fo working with the most
disadvantaged groups. Wifoyt it, TAI wo ave to curtail or cease its development

activities and possibly ‘

¢ infformation it already gathers from trading
YWhile TAI plan to incorporate this data into the

partners who rece unde :
new trading parinei~datapate, thi take some time. The data could be easily put into
Excel worksh j gt s analysis and cross-tabulation. TAIl already uses
such worksh age prothig hases. This would simplify and improve reporting,
which could bé enhang v theluding a summary of key points and ongoing or
emerging/s ifnithe an N%t to MFAT. This report includes some examples of how

this might R&gore: %
¢

193. en actively engaged in the Pacific for five years and continues to work
as ith v ble/communities in Fijfi, Nauru, Kiribati and Papua New Guines,
throug uct develo and purchasing suppaort. TAl is also exploring food options, for
ampl he challenges in working in the Pacific are considerable,
ly in th arket, and TAl is currently exploring new food options as these
pesy to o h st opportunities. However, we recognise that it is not TAl's role to
stablish c Jased trading organisations, although it can offer support where these

trade.
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Lessons learned

» The potential for growth is likely to be stronger in food and oth
people buy food more often and there are more opportunitieg.fo
There is also greater public awareness about organic pn
helped create a market for these products {Section 1.2).

 TAl needs to be able to sell what it buys and will alway,
its development interests {(Section 2.3).

e TAl's relationships, with its pariners are long tery
component of its success (Section 2.4)

« Paying 50% deposit on purchase orders fg
producers, is an effective way to help partq
(Section 2.2).

e The capacity building fund provides ve
producers and is unigue to TAl (Sectio

partners’ capacity and capabili§
also need to be pariner driver,
+ [f MFAT needs reliable outcom
with TAl and its frading partnersa
be gathered, rather than waiting for a review

Recommendations

The review team recgnd

1. That a fivgyes ading ) t from 1 July 2010 to 30 June 2015 is entered into
between MFAT KPwlith adequ owision for inflation and cost increases.

2. That £18 houl for an additional $20,000 per annum for a graﬁ?to one
trading partn W in the s f a technical expert for an extended period for product

develop t. The, grant will be co table.
3. the/Fundi r ent retains the ability to move unallocated funds from one
category ther, partic for product purchases. —

WTA[ COR #5~1o develop the trading partner database so that it can provide
e ta speti related fo areas of MFAT programme funding i.e. product purchase,
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6.

for practicality and usefulness. The options in brief are:

7.
opport

That MFAT supports TAI to (a) continue wit
unities to work with regional agencie RmRLUNity
promoting fair tfrade in the Pacific.

That TAl considers the four options for collecting effectivenes ng asses hex

Option one: ask all trading partners to report annually on adéw]

mearts a year —

one as a repeat of an earlier study with imppbue 4 other with a
trading partner who has not done a baselin (Wenutevhat given the
current focus on completing SFTMS docu it to find trading

acifi ups and (b) explore
ganisations committed to




o
Asha Niketan

Equipment and work
renovation

Equitable Marketing Assn

Ankur Kala
Block printing -
blocks & training

Leather cutting machine and
hydraulic hand forklift

SILENCE
Water filtration
unit
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Annex 1 ' Trade Aid Movement Charter ?
Vision |
, A Just World 3

Aim .
To build just and sustainable commun'i‘es through F@

Objectives

Partnerships

* To engage in effective trading pa
#» To choose trading partners :
To assist producers to mo

Sustainabifity
s Toma i
e To trad¢ 1n5 aw ' rade Aid Movement and its partners are financially

sustainabl

ct and sMing partners and their aspirations
. erstafd hroader issues that affect our trading partners .
V:vid hea) and safe workplaces in which staff and volunteers are valued and
respediet
@ ely and encourage participation at all levels of the Movement
[ ]

Wo,
honour the\Treaty of Waitangi, respect the environment, and support gender equality
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Annex 2 Terms of reference for review of Trade orte to
2010

1

Background

Since its founding in 1973, Trade Aid has imported handcraft cr
from partners in Africa, Asia, South and Central America

primarily through NGOs set up to support producers dev nd &l pr

livelihood opportunities where few exist. lts relationship with™gro
the partner organisations. [t has sold products through a network of Tra

range of other retail outlets.

At’'s aid delivery
Agency Support

Trade Aid Importers Lid has received assist
programme since the early 1990s. Initially thi

Following a review of that Facility in 1989, the ivery programme (then the
Development Cooperation Division of the Mj Hairs ang
into a three-year Funding Agreement wit

2006-2010 Funding Arrangement was

development and its charter was ¢

policies and that support for Tra f
elimination.

The Government's aid delivery programm ‘

mandate refers to poverty on rather tham ination and has a focus on sustainable
economic development a e theGavernment's aid delivery programme frade
An identified intervention, the MFAT policy

b Deéyelopment” refers to community based trade

ation sharing on markets, and standards,
and international level, and business skills training.

document “Harnessin
partnerships and th
facilitating contacts

Trade Aid was n 1999 and 2006. These reviews will provide useful
background for the™¢, f review 06 review suggested that programme management

)

systems coufd er d opetk.in particular its project database, appraisal checklist,
evaluation pro E@ 5and docu n and sharing of lessons.
¢

?ectiv s from the Trade Aid Charter have relevance to the Funding
Trad% ;7

re

review is for accountability, learning and improvement. The results will be
or e Aid and the Government's aid delivery programme. Some aspects of the
e réview may also be relevant and useful for Trade Aid partners and other
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Accountability — the independent review will verify for both the Government's aid deli
programme and Trade Aid: -

¢ that the Funding Arrangement between MFAT and Trade Aid

implemented in the way that was agreed

« the extent to which the funds have been used efficiently and hdve

Trade Aid’s objectives and outcomes, that are relevant to the powe

programme funding.

en

Learning - the evaluation will gather information that indicat fh orked well ang not so
well, for whom and in which circumstances, and what lessorig’ca
and the Government's aid delivery programme.

aid delivery

Improvement — the findings of the evaluation will in
sling Agreement, .

programme and Trade Aid of adjustmenis that ¢

and/or implementation of the Funding Arrangemeny’t
relevant to both the Government’s aid delivery id~and more efficient
use of funding.

The four year Funding Arrangement for 1 J ' an end. The review will
inform the development of a new Funding, Afra

Scope
" The review will cover all aspects of Tra ing Arrangement 2006-2010.

The review will focus on implewenta and outsQme
assess aspects of the DAC crit « '
objectives below. Impact® is not incl

within the review timetable.

ide the scope of review, although it may be
p fulfil some review objectives relating to the

tivity {positive, negative, primary or secondary, direct or indirect, intended or unintended)

Th(ﬁéigncent’s aid programme’s definition of impact is: wider, deeper and long term effects of a
opmeat
ness (DAC definition); whether, and to what extent the programme/activity has achieved the

d outcomes. :
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e« To what extent has the Government's aid delivery programme funding contribut
objectives and outcomes of Trade Aid Importers? -

e What factors have enhanced andfor constrained Trade porters vin
outcomes and objectives associated with the Government’§ ai ry program
funding? |_ :

3. To assess the way in which Trade Aid Importers ha

Agreement. :
« To what extent has the Funding Arrangement be leméehted agreed) and to
what extent has any variation to the Funding Arrarigem n the p Trade Aid or

the Government’s aid delivery programme) been justified?
s To what extent has Trade Aid Importers i
efficiently?

'« To what extent has implementation of t
Government's aid delivery programme
gender, environment and human rig
where appropriate)?

» To what extent has the Governme

Arrangement

¢ What consirained or enhan
Arrangement?
e In qualitative terms, has th

o affected implementation of the Funding
Arrangement, and ¢rs Ltd objectives and outcomes associating

with the Governm

5. To assess the—+s carried out under the Funding Arrangement to the
of Aigdeti d fo Trade Aid Importers Lid.
s Towhat &

rk T radeAid rder development during—theperiod; relevant-to the—————
nﬁﬁn i srogramme’s mandate(s)” and relevant key policy

aid y
dogum %
. a, gxtent is the work carried out under the 2006-2010 Funding Arrangement
é%én?
o iden

i,
=
oD

rter apd operations of Trade Aid Importers Ltd?

6 what~has w d well, what has worked less well and lessons that have heen

ned,/and ma cominendations to improve the effectiveness, relevance and efficiency
0 undi ent, including specific recommendations related to the Arrangement
Soif,
dology and@pproach
e followin i les will guide the review: partnership, transparency and independence,
particip pacity building. See the Government’'s aid delivery programme Evaluation
oIicz%; for definitions of these principles. -

should be made of the relevance of Trade Aid's work to NZAID's former mandate (which
lace at the time the Funding Arrangement was established), as well as the aid programme’s
andate. :
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Reviewers will provide a review plan that sets out how the review will be,garried out in line it
these principles. The plan will describe a methodology and identify
implementation within the range specified.

Evaluations (Annex 2). The review plan will be appended to th

As part of the review plan, the reviewers should clarify the legic jectives outcomes for
Trade Aid work associated with the Government’s aid delivery program using the
Trade Aid’s charter, business plans, and interviews whe cessary.

Travel to visit partners will be in order to assess:

¢ Achievement of relevant objectives and ou

« Any other information the reviewers ¢Q

Governance and management
An advisory group, consisting o ent's aid delivery programme staff
(Evaluation Advisor and Team Leadd atic, Global Group) and two Trade
Aid Importers Lid staff (Gegff White and cne otherfwill guide the review. The advisory group

&
The review will be ma ata ager, Sally Jackman, who will deal with day to day
management iss iten group meetings in her capacity as manager. Final
decisions regardi eview will'res the Team Leader, Regicnal and Thematic, Global

plan, will review the dra
that should arise, and

Group.

—
Milestones \ X, \
Phaser§ Deyeldpment of a Re plan

m mentWiew plan including the following: '
rief withrpatinere in country to verify findings and getf_eedback

e rep comply with the Government’s aid delivery pregramme Guideline on the
truc& ation and Review Reports and the DAC Evaluation Quality Standards.

Th ig expected to be around 30 pages plus appendices. _
g . 51




Follow up of the review

The final report will be presented to the Government's aid delivery progrgmme Evaluatiofivan
ood re not

i
lal/ @r comjrerci

Research Committee which will approve its public release (unless th
to). Anything that would prevent the release of the report (eg co
sensitive information, information that would breach ethical sta

confidential annex.

Trade Aid and subsequently communicate the Governy
expectations regarding the implementation of recommendatfs
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Annex 3 Review plan

1.0 Introduction _
Since its founding in 1973, Trade Aid has imported handcraft a
from partners in Africa, Asia, South and Central America and the Ragi
and sustainable communities through fair trade. The Trade Zi
relating to partnerships, change, and sustainability.

Partnerships:

» Toincrease awareness of trading injust
¢« To campaign for change o unjust traging

Sustainability:
¢ To maximise sales of fair tra £
* To trade in such a way th
sustainable.

Of these three objectives, the p
the focus of this review. MFAT doe
the Change objective and the-reyi

of the Trade Aid movemen

e from MFAT since the early 1220s. In 1999,
of the Ministry of Foreign Affairs and Trade)

as based on the understanding that Trade Aid's

T was consistent with the MFAT Policy Frarmework and

ihute to MFAT's then goal of poverty elimination. The
Lelivery progra has had a new mandate since April 2009. This mandate®
heduction rather than elimination and has a focus on sustainable economic

tvelopment, capacity building for producer partners and appraisal,
n. The amounts provided to date are set out in Table 1 on the
s exclude GST and are in New Zealand dollars.

Tra i p}(ers Ltd. is a whoily owned company of Trade Aid (NZ) Incorporated.  Hereaiter it is

refe, o &s Trade Aid or TAL
9 date is ‘Sustainable development in developing countries in order to reduce poverty and
e to a more secure, equitable and prosperous world. A core focus on sustainable economic

de ent and a core focus on the Pacific’.
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Table 1 Payments to date under the 2006-2010 Funding ergement /57/
2006/07 20070 (/Y />

Product purchase Corgtﬁzd gg"lgunt $476,®J $531 E}QL/
Product development ' $W/Q @m

U
N
S

2

Bl
>

Capacity building $172,596 Fi $19¢,260
Appraisal, monitering and $103,558 (/W%ﬂ 48,%6
evaluation /

~
Total $690,384 /I $797,176 /_\\\3833,364

-
Trade Aid was reviewed by MFAT/MFAT in 1999 %\@{he 2 Oi recommended
ongoing funding. It made a number of suggestiong't ve regoding and’ strengthen Trade

Aid’s programme management systems in eval f e effe %nd impact of its work
and dissemination of lessons to various stake} A
dingvArrangement 2006-2010.

unding Arrangement, and
And relevance. Its focus will be
the development of a new

This review will cover all aspects of Trade Al d by th
The review will focus on implementati
assess aspects of the DAC criteria of

on accountability, learming and imp nd it

Funding Arrangement.
ies carried out under the Funding
is using Trade Aid documents. While the

1.1 The review plan

This plan sets out a brief logic for~ frade
Arrangement. The review repared th
Funding Arrangement sef i
anticipated outputs or
information, sites for
discussion of risks, ¢

We will carry outA
fransparency and

. karound.ofourselfes-asreviewers-independentof-Trade-Aid and MFAT-- — - — .
i ew Okigsiives of the review and reiterating that it is Trade Aid
than partnersigtailers or consumers who are the subject of the review

formylated questions for interviews to ensure the data is collected in a
reliad that there is focus on the areas that are funded by MFAT

2Af have knowledge of.

gfes that maximise participation and ensure that areas for
£ can be discussed positively -

points and ideas that have been gleaned from interviews and checking
d that these are a fair and accurate summary of the information they

ew notes at the end of each day to ensure accuracy and completeness
information fairly and referencing all information
iangulation and other cross referencing methods to ensure accuracy

. iding the Advisory Group with drafis.
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2.0 Logic and objectives for Trade Aid Work

MFAT’s aid delivery funding

1

O

Table 2 A simplified programme logic for Trade A%’ fﬁ it@s fund@r tgth |
MFAT : AN
lLong-term Engagement in fair trade leads to just az{}\stahtfble mmuﬁi@s
outcome™ &
Intermediate | Producers are | Trading pariners are | Sales of Wroducie--pfdemation on
outcomes provided with | able to access new |/ ase & sful
assistance that has | markets, improve, O agtice is shared
the potential to help | quality contro< olicies, systems |
them move from | production capabj ) nd  procedures
poverty towards | and business s re modified
self-reliance and augment ﬁ /Z\ where necessary
income
Shorter- Women, Trading p Sales new | Information on
term indigenous, able to gce products inc . successiul
outcomes | disabled and poor | market N and | practice is
producers gain pro ranges | generated and
respect from velgped by Trade | shared.
community A the New | Policies, systems
members by market. and  procedures
participating in Q digg partners | are modified
£CONOMIC %ﬁ n teams are | where necessary,
transactions. better able to assist
Sales of products _ O Lwfth  own product
increase. (\ . | design and
Producers ¢ lan development
and budget,. D /f\\
Trade Ai Iizkey relati nWre respectful, fransparent and based on good,
open ¢ jCajion accord) icfrade standards, and are with pariners who work
with maos taged !
72
Outputs ~ tén? are | Trend Book | Trade Aid
) upsL supplied to trading | develops a
ot (_: Supplementary _partners_with_ideas | database. _..__fo| .
‘ { ! e generating | on colours, | support producers
/% Q ctivities are | combinations of | and facilitate
{ ported colours and product | monitoring  and
ﬁ A\ .| options evaluation
%:‘// w; Raw materials are | Design teams assist | Trade Aid
grown or purchased with product design | develops and
- Tools, other | and development introduces an in-
equipment and/or depth study of the
facilities are impact of fair
purchased frade on
< / producers  (min.
?7 four trading
\ ( ﬂ partners)
0 " Qutputs Q_dé/ Aid offers | Successful applicants Trade Aid
¢ Q nsistency in | undertake skills undertakes
> rs training and training in monitoring  visits
design, production and collects
/7\\/ ,
19t Kssessment of this outcome is outside the scope of this review
1 his outcome applies across the four activities
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methods and quality monitoring dﬁ\\b

control and in
developing samples -
Trading partners visits 7
to trade fairs ol
Y

Trade Aid | Proposals for capacity | Product
purchases  goods | building grants are | develo
from particularly | submitted for approval | to p

economically by Development | pa
disadvantaged or | Committee pr .
marginalised L\
producers Yo
Activities Product purchasing ; Capagcity buildin duct ~N raisal,
support : projects <} ment itoring  and
: git@atives, ifcllidingy evaluation
ring markektand/| activilies
0

nd
nd
/""\ / deS]

o

MFAT funding.
3.2 Indirect beneficiarig
e Producer families and o@

3.3 Consumer s

3.0 Stakeholders in Trade Ai e Revigy
3.1 Direct beneficiaries
Trade Aid has partnerships with @p rtner: se have been supported through

Interviews will be s
+ Retailers and gtafi+

mperer,-AucklandTelephone-interview - ————————-

3.4 Stakehglders involved elivery and/or administration
intervie i ught with the following Jrade Aid staff:
« Ge ger n
Develo t Manager -

-
. oduct Bévelopd
. er

anag
ting '

;%% and ngiington shops .9 (2)(&\

s.a (= (e)

. ade~Aid,Development Commitiee. We wili have an evening meeting with the Development
mittee specifically to discuss review issues. ' o

.Chair of the Trade Aid Board G . C?{g"}(_"sm B
) -7 56




Board member with specific finance éxperience.k. ' :‘Es the CF

Foodstuffs, NZ

3.6 Funders 1
The views of MFAT will be sought in New Zealand.

3.7 Issues or constraints on stakeholders’ involv ti e review
Table 3 below identifies possible constrainis on stakehold&rs’ ement ¥ review and
describes strategies for managing these. .

Table 3 lssues or constraints on stakeholders’ ufﬂ#mept in t@w\'\o

Possible issues or constraints Mitigation \\’("
u\s\;g\a;_aﬁyéh a relationship
A.Eng ent. Seek support

1. Difficult to access Trade Aid | Work with
partners and/or producers
gsgntativey, if available. Give

eir impact and make

r new ideas. Offer. people
ments at a later date by

2. Trade Aid pariners and producers lse oppo s N6 Improve activities and make
unwilling to criticise Trade Alo< ) s rather than taking a negative
because they appreciate %’u e

information and Trade Aid offe
and the funding it provides

Rjs reallty Gain people’s confidence and
em\, of confidentiality. Stress that the review is
in themes and issues and in seeking
, not in finding fault or blaming individuals.

3.Trade  Aid employ
volunteers unwilling 1
Trade Aid either
reliance on income
belief in Trade Aid

4 Trade Aid staff 4 \pfm’dUCeg: Sus on the areas in which they do have experience;
E m 0

have limited iedge S the importance of having a range of perspectives.
B aclivities funde T ( — ‘
5. Stakehold "Tra T;ocus on the areas in which they do have knowledge.
e.g. pur ha f imports ,This would include appropriateness of products, quality,
limite e of act|v1t|es pricing, and delivery, giving feedback to Trade Aid and
fund@ﬁ Q /D making suggestions for new or modified products.

gard | Give stakeholders plenty of notlice and offer different
rginittee | options for expressing their opinion such as through

- D pme
Wd Trade YMd¢/'Staff may | email or a telephone conversation if they cannot attend
@b ailab% the meeting. Offer evenings or times outside the formal
/7 >

6. Stakeholders! -including B

data collection timeframe

six objectives, each underpinned by a humber of questions. The information
4or questions associated with each objective is set out in the grid included in
/ The objectives are listed below.

ess the implementation of recommendations of the 2006 Review.
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2  To assess the effectiveness of Trade Aid in relation to the Government’s aid deli
programme funding, and the extent to which this funding has contributed to“the
effectiveness of Trade Aid \

3 To assess the way in which Trade Aid Importers has i
Arrangement. :

4 To assess the nature of relationships between Trade Aj
organisations, and how these relationships have affect
Arrangement, and achieving Trade Aid Importer;

" associating with the Government’s aid delivery prograriim

;5 To assess the relevance of the work carried ouj/lnder the Funding
Government'’s aid delivery programme, and to e

6 To identify what has worked well, what has well and 5 that have been |
learned, and make recommendations ] oy the iveness, relevance and
efficiency of the Funding Agreement, incl cific régbm ations related to the

Arrangement itself.

4.1 Information sources

The evaluation will draw on the following dalge

e Trade Aid Importers Ltd documg i

Accounts 2008, financial ac

assessments and related co

and reports, product ordering fi
Development Committee

international
related corrg

ner organisations/and associated producers to assess and discuss:

mant of ohiectives and outcomes in the Trade Aid Movement Charter in
I {see Section 1.0 above)

f holders listed in 2 above. Wherever possibie these |
—will be face 1o. inte rindividually oras.a-group as-appropriate andtaking——
into & 0%5 icipan% ces and availability.
A
agRieve |

ers Ltd relationships with partners and how the relationships

~ have § ffﬁe plementation and outcomes
g; other ifs¥eg or matters relevant to the review.

.
;§<
3
wn
o]
=h
o

to illustrate particular points or demonstrate completion and efficacy

o /Brief ¢ s
of ca@l ing grants. These may include photographs or video clips.
e fol]oxﬂ% shows where data sources and methods are matched to the evaluation
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5.0 Consultation

Consultation will be based on semi-structured interview schedules

consistency. This will ensure that all important areas are covered

interview to have the shape of a conversation, and allow for unantici
Interviews will explore the following topics:

« implementing the recommendations of the 2006 Revi

a database; developing appraisal, monitoring and

poverty to self reliance — any issues
maintaining existing ones

« provision of product development activi
timely, helpful, quality of resources, jAPOR
Trade Aid expectations reasonable/ahd aghi
want to make, any related issues

+« effects of product developme
appropriateness of products,
feedback to and from Trade Al
on stock management

effects of capacity buildig jti egpacity building initiatives, examples

%‘are they appropriate,
anaging quality issues; are

roducts what producers

i@ ements in the range and
ivep issues, giving and receiving

' amples of write offs and views

Iatonship with the trading partner
constrained Trade Aid achieving oufcomes and

the MFAT grant and how it was spent, reporting on the
disghiss the flexibility” of Trade Aid accounting software and whether specific

y lation to the agreement could be easily produced, financial
hange rate issues, effect of the recession, cash flow issues

e, bad debts.
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6.0 Partner visits

We propose a visit to Calcutta which has four Trade Aid trading pa
work; with a side trip to Colombo, where there is one commodity traden use Ali r

will be in Fiji on other MFAT business from 22 to 27 February, we also e thaj-she v e
one group in Kiribati at the end of her stay to explore Pacific issugsN

6.1 Selecting options :
The Development Manager at Trade Aid provided information related to ion criteria.
Discussions with her, the General Manager and the Pgedyct Developm rled us to
decide on the options set out above.

communication is difficult.
While visits to partners in Nepal, northern 3
we have concluded that the most cost
Dhaka, The four trading partners at e
purchasers, communication is not an i

effective choice.
We explored the possibility of includ
were:

o Fiji, which is no longg

e Nauru, which is

()19
o Kirjbati Yfg s the best% ity for a cost effective visit. The group, Nibarara, brought
o church-based “Women’s groups through handcrafts. The Trade Aid PD
i1 2007 and ran a workshop to improve quality control and develop new
completed and sold successfully; a second order is being
k ups in the Pacific, Nibarara faces infrastructure challenges with
Sﬁ? new materials and market knowledge. B
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6.2 Rationale for the Calcutta option @

Of the two Asian options, we prefer Calcutta because:

s |}t offers a good mix of trading partners who together meet criteria. In\a
in "I'mpa

has had a difficult relationship with Trade Aid, one has en ct gssessma
have had some capacity building and product developmerftisu

+« Trade Aid has indicated that their pariners in Calcutta are highly eng ve a wider
view of development than any other partners.

» Trade Aid felt that the Calcutta group had the
genuine in their reasoning rather than just sg

10N onhe

N

¥ and all

make improvements.
 The logistics are easier, including being able
for us as well as for travel.

Adesh is also a good option. It too

has four trading partners of different siz s that it has not been visited so

regutarly, so could give valuable and
« new management in the largest co-
¢ another key manager being h
» one group is very small

» the risks of weather disru

site with the frading
ohserve producers Amyas g so the outputs and short-term outcomes set out in the

programme logic. ple, do eel they gain respect as well as financial gain for the
work they do, hav ¥ yeteive i

training or improved equipment, and whether the new

products they are askéd 16 make riate. We will Know In advance which producer groups

] activities and will.be able to ask appropriate guestions.

il not add ra time or cost to the review as we imagine that trading

& ﬁzen for us to see their organisation at work. Obviously given the limited number
Sur fi

ngings will_not be able to be generalised, but producer visits will add
hat wience, a series of case studies.
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We will analyse the Annual Accoun'ts for financial outcomes and tren
Accountant, the MFAT funding will be separately analysed in more

We will analyse qualitative data by theme. This approach allo
data rather than being imposed upon it, bearing in mind that
offered in response to a question or interview topic. We will
evaluation questions to ensure that what we are collecting is relevant
the questions appropriately.

ill think and talk
s as they arise.
ind, gender, age

Data analysis is always an engoing and iterative proce
about emerging themes and issues, and, if necess
While we will compare responses from different st
and regional differences, we are unlikely to form
numbers are too small for that.

Where appropriate, we will use brief case
participants' agreement before we include

8.0 Cross-cutting issues

Cross-cutting issues most refevant to
issues.

ights, environmental and gender

8.1  Human rights
A desire to achieve social a

EDenBMIC | y component of the Fair Trade movement.
% ies 1o/ ding Arrangement specifically refers to Fair
thabie/ develop @- offering better trading conditions fo, and
securing the rights of, i and’ workers. Trade Aid Producer Criteria (2002)
notes that producer gri monstrate that they are achieving or working towards
"participation by prgdtpers isi ilf affect them directly”, "safe working conditions”, and

] nd a responsible approach to the involvement of

Trade contributing to

tese—standards -are—being—adhered{o-when-reviewing-
documentatio and appraisals and “impact assessment” and other
reports, ang d

liznce with IFAT ¥tandards, which include reference to working conditions and

assews on that task.

&Y Criteria (2002) is that producer groups must be able to demonstrate
orking towards equal opportunities for women in decision-making and

from women for job vacancies and provide them with leadership training
seek leadership roles.

% the same approach as with human righis in assessing progress on this issue.
That i will seek confirmation that these standards are being adhered to when reviewing
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documentation, including partner profiles and appraisals and “impac spfipnt” a
reports, and during partner visits.

1

8.3 Environmental impacts
Both IFAT Standards and Trade Aid Producer Criteria (2002) stpgs§ the d to maximize ¢he use

of raw materials from sustainably managed sources, buyin where pgssible ahd using
sustainable preduction methods.
As well as reviewing documentation to confirm that these siandards are bein ill identify

examples where MFAT funding has been used to en sustainabilit uce adverse
8.4 Conflict prevention and peace buildin ‘

environmental impacts.
Trade Aid is not specifically engaged in conflict pre d pe % However, its efforts
to reduce poverty and develop independence g fficie tribtite indirectly to social

harmony. Giving vulnerable producers a fair rg eir work™dnd in decisions that affect
them will promote a sense of engagement and
In reviewing documents and during visits, t e
partners and producers feel empowered ir ihnvofvement in Fair Trade.

8.5 HIV/AIDS
While Trade Aid has no direct i em in e uce the incidence or impacts of

d t groups offer benefits for producers
i busing. IFAT standards note the need
of pregnant women and breast-feeding
mothers and to give accesg i ofel pbort. While the review is unlikely to come
across any issues specifically fij we will note any instances where health

services are provided or,

HIV/AIDS, one of the Trade Aid Pro teria

in such areas as health, education, savings sch
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Trade Aid Movement Charter

Annex 4 Reference material
Trade Aid Importers Ltd: _ %
Social Accounts 2008 &

Strategic Plans
Business Plans (3 years) @7

Operational Plans (1 year)

Development Commitiee Meeting Minutes
Product ordering files
Impact Assessments of 6 partners
Producer profiles
Tripfvisit monitoring reports
Product development files
Capacity building files and reports
Selection criteria and checklist for pa
Financial Annual Accounts
Audit Report
Excel data sheets on partners, ity ovilding f0rks, ID funding,
The Government’s aid deliye oframme;
. : grame covering the review period

Weliopds Policy
pna Development
rk
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Annex 5 People consulted t
Trade Aid Board and Development Committee member
r Chair of TAl Board, Developme, mm mefnber 5. 7(:;) IGS)

itiée
Member TAl Board and CFO kdo NZ
TAl Board member and Manager, Weltington
Development Committee premper

-

_ Trade Aid Importers staff

Development M
Product Devef
Craft Buyer
Food Manag
Marketi

_ _ Educatiqn
-1 Accou
_Trade Aid retail staff and volunt

—_—

_ Trading partner@p)‘F g

| REP—,

‘. q(a\)f"k\!

afts Producers Association, SASHA
handrabati Mahila Samity, Embroidery Unit

V Saswati Mahila Samity, Embroidery Unit
Shilpi Shibir, Tailoring Unit
Maa Monosha, Cane and Bamboo Unit
' :  Brindaban Prints, Dyeing and Printing Unit




General Manager, Equitable Marketing loff FEMA), [KOlkat
Chief Accountant, EMA
Secretary, EMA

Marketing, EMA .

Quality control, EMA
Co-ordinator, Silence, Kolkata
Marketing, Silence

Shop Manager, Silence
Secretary, Silence

Administration, Silence
Training Centre Secr

. |

| : Co-ordinator Anku

Export (PODX
Production fta

[

Trade Aid auditors
¢ afz)le)

1

RIS

Proiiramme Manager, Civil Society (Strategic Relations) - z.)("cm\,
£ faluation Adviser, Strategy, Advisory and Evaluation Group S - T(2™)

& %




producers and partners

Annex 6 Selection criteria and appraisal and l%@hec

Trade Aid Producer Criteria 2002

e & & & & » [ ]

AN

Trade Aid works fo develop partnerships throul*@
striving for self-reliance and for social and ecorOWIC
Producer groups must be able to demonstr
Group membership for those who suffer
privileged.

A sustainable structure with the capa
members.
Participation by producers in decisign

Safe working conditions.
Equal opportunities for women i
A commitment to not usin
children in production.
Environmentally sustaip s-arid production methods.

: ale in Aotearoa/New Zealand.
A willingness to € discussion on the aims, practices and

performance of gj

pd. for indigenous peoples.
dnfolor revivural heritage. ‘
Aid wiltirelude~amongst its active partners at least one producer group that has

is stage commercially viable.

& %
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Annex 8 Profiles of partners visited @

1. Ankur Kala

Address : 3 Meher Ali Road, Kolkata 7 india

Key contact =30
E-mail / website ’ ?(““}{ \”
Founding date 1982

Partnership with TAl commenced 1987

In 1982, Annie Joseph, a qualified social warker fro

provided training - and economic and social emps h ing various vocational
skills, functional literacy, small business mamags ative~marketing of various

Objectives
Ankur Kala is a co-operatively run sel
aims to:
s enable abandoned and wido t i elves with a living through their
own efforts ,
» encourage women to le e AfIvE they have achieved a degree of
independence and set up their nits

= work in a co-operative medgl that shares‘aye

» enrich the women’s 3
ed towr

In recent times this wopkzha

occur. Ankur Kala also/Sdp, hd ru Ok
Structure

A co-operatively (r employ e

participation as

T T T responsibility FREeuUgh skared d
3 % hich meets regularly to discuss and decide on all issues
help direct the momentum of its activities. Recently, an

Board was also created. It has 14 members including Trade Aid's

leave to set up their own business/s or join other organisations, so there is a
ciufment of new members gaining skills. Ankur Kala is also working with tribal
est Bengal to both prevent child trafficking and to provide education.
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Information ,
Women are able fo earn a living wage while ihey attend the centre

Benefits for producers

Employment for the 60 members is generated through the
tailored clothing (this is through export and domestic sales) &
canteens in three educational institutions, caters for special events
sauces for sale. As well as acquiring literacy and small-ptisiness skills, ma en have set up
on their own in business under the continued guiday 3 ala. This has
allowed them to achieve a measure of self confidence &

Training is given in the production of:
« Food Products: sauces, jams, pickles, squ /
orati h

» Handicrafts: various bags, hangings, apd Othg oldehold items in tie-and-
dye, batik, etc. most recently training j T funds.

Ankur Kala also helps market the produc
exhibitions/sales of their products. Onc
the option to start their own production

thefr handicrafts. Some of them are Me
and guide the new trainees. Undey this ramme, en have grown into promising and
strong leaders who not only teach rai R network with other women groups on

different issues.
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c 3 @5
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r-"m""g
omm:
e =t
o< E
Oomgh
T8 oW

O withk, &
O atte

re pr [ncluding cushion covers, oven mitts, bags of various
, Tabric “pengi ses, wall hangings, T shirts, and a wide range of

d sap eihg produced in a range of materials including silk. Food

\ms%ﬁuash and pickles. T s s T

Sales information

Total sales for the group i
US, Canada, and TAIL

» coming from Ten Thousand Villages in the
nding a wide range of exhibitions.

Product

A wide range of

sizes and desig

greetings cards. S
“drticles are al

wified. This is the first step in creating a more sustainable community by
organic farming, kitchen gardening, rainwater harvesting, as well as

ommunity health, literacy and housing.
% 0 sq feet of land purchased and developed through CB funds which is put to
in

ically growing vegetables and fruit for their commercial products. Long term it is
1 e fMe land as a place for women This is used by the members for lunches and pickle
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TAl data

CB Funds USD | Use TANQPdEYs USD
2004.05 | 1,050 Land purchase _ 200y~
2005.06 ;| 1,200 Land fill and construction ONAABS/ \ S
2006.07 | 2,015 Water and facilities on land /7 N0 \ Y
2007.08 | 2,005 Black print equipment and training, \, | 4,805 . >
2008.09 | 2,000 Vocation training for village projéef \\\\/2,686 NN

Review team visit Friday 26 March 2010

Key findings / observations:

. Centre encompasses a range of activities to i
and sales are only part of these aclivities.
workplace.

+ Centre obviously runs on tight budget and/cére itaken to endure s are spent carefully.

- Cenire has significant international suppox By g by oth_centre and shop properties
purchased by individual donation and Y

» AK has a strong, positive relationshi

g’training, production
home rather than a

« TAl product development has been : rove Pgtiality.

« 50% advance payment on ord Vi cash flow and purchase of raw
materials.

+ CB grants have been very hel in parlicular 842 over three years to purchase a rural
landfill and develop this for organi ening a-refygge centre. Very important development

for AK.

« Though smali, the shop/ j&™we \stocked and-Buctessful. Well filed Visitor's Book attests to
positive menticn in Lo t
eeds™g/ensurel t ¢

« Annie recognises s _
develop a stronger efit gro

2 Equitab n (EMA)

Address Tanupukun Road, Kolkata, 700031 India e
" Keycontact /= : & ‘?{;"‘? f""“ )

E-mail v

Other keyrstaff, *,

oarieysaKy ]

Foun e

Partner TAl co

Oljetjve
yo 9 gns, particularly women from the marginalized section of their society to
iraggle to fram heir so-s0 economic situations ‘
t sug persons o acquire productive skills through training
. t opportunities for such motivated and trained people by assisting them to

m cooperative productive units

e members by acting as a bank which does not levy any interest on loans, by
designs, by consistently assisting with approved quality and productivity and by
out the export marketing needs of these cooperative members
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« establish their own marketing units to absorb craft persons from tighs which (do
meet their ethical standards.

Structure
EMA has a cooperative structure and is owned by its members
members (producer groups), 102 individual artisans working ou
staff members { employed for more than two years, and incl

centre) and a few founders and key supporters. The membership
comprising 15 members representing the different categeries of members
who is independent. This board meets quarterly, and d isi '

Al gcisions are ::::::

e, wark i Ather products, screen printing,

ignifidaghaumbers of disabled artisans, single
i 0 ; ot otherwise have employment.

president,
management

Producer members .
There are two categories of producers: those

ZReids. There has been a big increase

Sddition of the leather unit, partly as a

d. s was also the case with the screen
mandS needed to be met.

The producer groups outsige By o¥icing horn, brushes, games, madelas, and
stone and wooden progyc A i difesses produce horn, leather, clay, papier
maché (from Kashmir) p is i
in-house employees i
Gender issues are
the management t

Hriuous employment.
priority to single women in employment, and half of

Financial informatio

Most employdes.atl entre _
contracted wo o joined Klled workers and were being trained. Some expert drum

makers refMmain ox piece rates becaudd they can earn more this way.

r producers, there is routine training in production, design and quality
hories of members. In-house producers save 12% of wages, matched by
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social occasions and work in a pleasant and participatory environm eptst freeflgans
purchase of raw materials or machinery are available to cooperatives

!

Sales information

Sales rose from LUS$969,000 in 2006-07, to .$1,146,000 (17.24%Yi
2008-09 to approx. $1,250,000. Much of this increase has
some domestic sales are made through wholesale and lo
FTOS, and mainly in Europe, (3 or the & biggest buyers are in G
4" _ 8" piggest buyer depending on the year.

-08, and a 10% in
in er products.\\ryaddition
xport ¢ ers afe mainly
any) rade Aid is

i v

Product
Leather, screen printed scarves, musical instru tSnghape, wooq

candles, clay, papier mache and others. | %
TAI data /<

brushes, incense,

TN
CBFunds USD [Use // N\ _ &N, | Orders USD
2004.05 5,435 Work arba Tor didgbled produsers | 36,000
2005.06 7,200 Leath6CSpifttiagMachiney, FRIA~ 46,615
2006.07 4,800 —_— N ~ \ ¢ 83,200
2007.08 5,274 Leatharpmit™ 109,320
2008.09 N/A LN\ 82,336

Review team visit Tuesday 2@
The review team spent the day at ural

having an initial meeting with

s sales. During recession last year paid an additional
crisis — this was greatly appreciated.

+ TA always pays with paymenis or timing of payments.
« Very productive

- — — — -——ungersta

5 ry helpful to EMA - no other partners provide this. Key purchases have
yig forklift for the warehouse — saves a lot of labour — and the ieather
hine which does work unable to be done by hand. This year planning to
r dogymentation process for SFTMS system
s a8 designer. Works with Hannah to develop products for NZ market
eared well organised and supervised. NZ purchased machine loud — could do
! .
maih meal served in communal dining room
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3. Sasha Association for Craft Eroducers

Address _1/C Chatu Babu lane K
Key contact f :
E-mail /website :
Other key staff i T
Enterprise Development Foundation }
Founding date _ 1978 as SarbaShanti Ayog
1984 Sashg s

Partnership with TAl commenced 1985 X
Objectives %

s To provide a total marketing system throu ich gmall prgdu il get a just return for

their labour.
s To provide training and advice in prg tkills, systems; duct design, purchase of

raw materials and group functionin
e To find and supply markets for exp tha,One hand orassist groups to independent
locai marketing on the other.

The emphasis has moved more strbng icular creation of the EDF (Enterprise
Development Foundation), towards prowiding sma s with sustainable livelihoods by
resourcing and empowering the W le Ari iation (32 member organisations) and
Sasha Craft Services (18-20 organisatiers) as w cother individual preducer organisations
to be self sufficient, self sustaiming, and responsibié {Gr production, quality control and occasional
skifl training.

Structure

' gathered into associations for mutual support, marketing,

men well represented in management. WFTO member

In costing labour component Sasha ensures better wages for its members.
er organisations are monitored by Sasha. Collective savings introduced and
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Benefits for producers
marketing services '
pre-financing
provision of market information for producer groups
an extensive tfraining programme covering: design and pfdduct elopment, mapagement

skills, price setting, quality control, technical productigy protesses, p tivity,Y working
conditions, environment, financial management, including sawirg, i borrowing,

planning and budgeting

Sales information

Approx $1.2M USD 85% to international FTOs, (taly,
10% local through shop & exhibitions

Products

Textiles (51%), leather, jute, cane, bamboo
body-care products

ral fibresy'te a, metal, spices, herbal

i ! feffluent disposal in dyeing and
reness has led some groups into

Environmental information
Most raw materials sustainable and e

omen had benefitted in that they have new
fsion making in their homes, and working in the
nd a sense of stability and peace.

Trade Aid Data @\

| CB Funds-JsB/| Usq——— > TAI Orders USD [ TAI% |
2004.05 | 4,725~ | Estabhishwient of Textile & Craft Assns. | 31,000
2005.06 | 3,200 7 /~/ | Efffuent disposal unit for dyeing group | 46,500 7%
2006.07 | 3600\ ¢ Markebetdy for 6 grps. Skills training [ 52,300 4%
2007.08 /2,789 \) Contribution to TA and CA buiiding 71,000 7%
2008.09 %@/ / (\\@ment for metal and stone grps 61,100

22 March 2010

y Debasish Ray Choudhuri and Sujata Goswami from the Enterprise
he morning was spent at the distribution centre for the Associations of
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Key findings./ observations:

4.
Address

Key contact

E-mail / website

Other key staff
Founding date
Partnership with TAI cg

Long term productive relationship with TAL We, af Sasha cheris
Ald. TA make clear orders, have good sysfems and always pay on

CB very heipful and Sasha make it go a long way. To a2 needs
assessment of their groups. This needs assessment was forgia]]
General comment on capacity building funds - an excellen
to the next. Often small assistance is all that is needed to overco
limited their production or quality of production
Individual producers were very positive about the asg
 fravelled 2 — 3 hours to attend the meeting.
SASHA now has a lot of design skills in house by

one level
urdle that has

Very useful discussion on M and E and i
work. _ :
Visit to Asha Niketan showed the carers
disadvantaged groups.

Large airy shop with goods beautif
late in the day when we visited.

Silence

e for certain physically challenged persons, came into
deaf artists with creative skill-sets and dreams of

G WE ers and a few funding agencies for infrastructure,
op, procuement of an emporium for retail outlet, capital invesiments for

‘certain manufactaring tools, efc. Silence is very proud of the awards it has

received Oxer } ears. These have included both local (e.g. State Award for Service to the

| ayatds (e.g. Best Asia Pacific Web Award).

e Epzb embers to feel that they belong to a normal community and to enjoy approved
@n nd self image.
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Structure

The organisation is structured on participatory lines and there is a
weeks fo exchange views with management and a group leaders
executive committee meets monthly with this group being elected &
Operations In overseas markets were facilitated when IFAT (
became a fully-fledged member in 1995-96.

was form ilence

W

Producer members

Silence is at present providing jobs for 122 disabled people;
cent of these people are not literate, and witho
opportunities. Producers are 55% male and 45% fe
making jewellery, and the staff is equally divided betw,

ople. Forty per
e employment
are employed

Training Centre

In response to the need for skill training fp
the *Silence Training Institute’ (8T1) in 1986.
fresh batches of skilled craftspeople in Art & C
added qualification, quite a few members
area of training. In 2009, employment for all
Silence in its own sheltered workshop.

we0gh not necessarily in the
ates. Some are absorbed by

Financial information

The average income of & person al def around Rs.3750/- per month. The
society's pay structure is modest at present/ but i aicpout, with superannuation facilities for
all. Profits are also shared on g-blapnual basis, 86 oing 1o producers and the remainder to the

tigs, Silence has initiated a voluntary monthly savings

Apart from Provident Fus
ife Insurance Corporation of India. To cover medical

scheme linked with
exigencies and heaft
Silence also provides_s
additiornrunch ordinner

e majmypurchasers are Ten Thousand Viliages in the US, and CTM in
st two years because of successful marketing of soap and
rare.n

(o] % export and 35% domestic. -

: H% d, hand-touched and hand-printed. Candles, ornamental; smokeless
or out fragrance. Incense sticks : With a wide range of naturai and

es. Woodcrafts: frays, coasters, toys, hangers and the like. Costume jewellery:
bangles. Paper mache: Hand-painted decorative and / or utility
attractive semi-precious gemstone items. Wrought iron: Uniquely designed

candle holders. ‘
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Product development

Product development is always under consideration and new proguc
basic range. The development team has four members using the |

! antly ad
gf~overs isl nd

customer ideas and feedback as their source of ideas for developr v
TAI data
N I
CB Funds USD | Use YN TAKO*ders USD

2004.05 | 1,050 Product design and training M ==
2005.06 | Held over Held over /N AL

2006.07 | 2,400 Deposit for new ele¥fafofifrfactory /. -L.6N267

2007.08 | 3,750 Water filtration uniffergnking (| 9\9p4

2008.09 | Held over Equipment for mfefalantksjone gms\é__ﬁa’w

Review team visit Thursday 25 March 2
Review team visited the factory including the

Cenire.

Key findings / observations:
+ QOverall financial situation good; aj
cover all administration costs fro
reliant on granis. Also want as

workers

otration office and Training

local wage — 3750Rupee per month,

Average working wage is as Iow.as moygth (100R / day)

the salary

ose fro

%
S

Retail shop set up 1987

Silence’s ration cosis.

svfiarrow range of buyers. Feel they plan well and
t Oxer stock) and raw material buying (can sell on local
some very good local buyers — local hotels (HYATT

. Wnable to express just how much Silence values this
been built up over many years. TAl staff are "open hearted
rough some difficult issues

st year — were very worried might have lowered their order

during recessi

; great feeling, staff happy and pleased to see us

r — effect of product development (pd) very cbvious eg candles — much

ging §nd presentation. Photo of candles purchased from shop as ‘before pd' and
mpie/room as ‘after pd’.
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5.  PODIE (People’s Organisation for Development of @xpo
Address ~197/7 Padre Peio MawathayNegohbo, Sri

Key Contact 9%
E-mail /website i L
Other key staff: Production Manag

Quality Control S\Z&
Founding Date 1985
Partnership with TAl commenced 2004 for Spice

Prior to 2004

Mission statement

PODIE (People's Organization for Development
Negombo, on Sri lLanka's western coast and aim

communities within Sri Lanka. PODIE buys diret
directly to fair traders round the world.

Structure

PODIE has a tiered management structur it~
Board of Directors.

Negembo production unit _

Production unit based in Negombq_em 54 wo
branch with 2 managers and 15 wi T T 80
leavers over 17 years. Basic salary pa ound g

are all dis {0 prevent cross contamination of different

established in 1985 in

managers. Also have a smaller
taff. No child [abour — all staff school

raw materials to packaging
products. PU has high stangé trict hygiepe=f ths, coats and masks, no personal articles,
careful quality control.

Producer members

ximately 1400 farmers. All farms are small units of
oups are all women who produce packaging materials
ig, 5, hand-_made paper and boxes - (150 women in

R gate” — paying cash to the farmer/ producer group/ co-op
runs. Gives 20 — 25% above the market price. If farmers
than PODIE has cash on the day, remaining money is paid into their bank

accoun y. Allproducergroups have a bank account — a condition of joining to ensure
protectio active r ibdity for money. —

aditional trading chain, PODIE is able to both pay farmers more for their
ervices which help to raise the living standards of members. Services
ricultural training for farmers to improve quality control, the provision of
inputs, the promotion of organic processes, financial assistance for larger
iture (e.g. the construction of drying floors and the development of irrigation
shment of electricity supplies to members’ homes, aloan scheme which
access finance at affordable rates, and the provision of educational resources
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Sales information
Sales were 31.2 million Sri Lankan rupees (2003-04 figures)

Product

Spices {mustard, chill, black and white pepper, turmeric, card meg, cinna lemon
grass and sesame}, in bulk or packaged. Packaging is pr d by~groups within DIE's

membership using recycled materials.

Environmental information
Spices are produced organically and are cettified organi
Review team visit 29 and 30 March 2010 % é

roup just ouiside

Team visited the Negombo production unit, Tib a G

Negombo, and Wanniamunukula chilli farmer group g porth

Key findings / observations:
Production unit
» Set up factory standards with help from a

"study and set up a five year plan to i
and clean systems. We observed ve

n who undertook feasibility
on. Now have simple, thorough
ality control manager

!, health insurance covering all
ngs scheme, retirement fund, profit
multiplier of about 2.5

¢ helpful to their organisational cash flow.
iqierest as it is considered "pre-financing”,

empowered

the dam and is paid in kind by individual farmers ). Chair, Seg,
s} icularly appropriate skills for their roles.
d-pass

n — skills learned by this cooperative have been used to form a

8 k?: Bage ~ for rice.
has brought significant additional benefits fo the village and

ways poor and miserable but now we are able fo build brick homes and have money

fo ifdren’s education
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6. Nibarara Women's Group

Address ‘ 'Teitoiningaina, PO BoxX g/éiriki,
. JKiribati

chose the most skilled and committed women A ir~grosps and these women
participated in the workshop These women thep ' i i and it was this group
that completed the TAl order in 2005, Nib; ed after this particular |-
Kiribati woman, as she was a great maker o .

Key contact

E-mail / website o
Founding date 2005
Partnership with TAl commenced 2005

merce division of

The group started in 2005 when the Pacific Forum cod
erce division then

the Kiribati government to express interest in runnjip

Kiribati is an island nation located in the
dispersed over 3,500,000 square kilo
Gilbert Islands, the Phoenix Islands
113,000 approx. GDP per capita - ap
production and exports. Tourism i

siment income, seamen’s remittances, and
aving been introduced by missionaries in the
n Catholic, although a substantial portion of

external income, including
external grants. Christiani
19th century. The pop

Mission stateme
To provide fellows
‘Roview taamits _
Visited by Alis

Covered i
)
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Annex 10 Principles and plan for monitoring and @
Principles behind impact assessment pilot sche selected rs -
2007
» We recognise that insisting on any assessment proc ]
inappropriate.

methodology determined by them.
» We accept that this will mean that datat

us to make sense of what we get baclky
« We will send the plan out only to thosep

any Way, and it will be up to

of'the discussion at the IFAT
ied in future.

and effectiveness

2006-07

conference, and treat this as a piIo§c§ =
A four year plan for monit@ val \ {0’ enable analysis of impact

K ]

¢ Hold discussions aht
o Begin process of g

« Establish commg

2007-08
s Review pr
Learning

indicators repeated. Information analysed.
jcations for future work.
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Annex 11 Suggested structure of Excel workshee
evaluation

The aim of these worksheets is to record hard data for monitori nd evaldation analysi
particularly in relation to MFAT programme funding and associ rts. Th nt
Manager collects most of this data this at present and some is recorded/on sp,

to be collated

or analysis

in a format that can be easily analysed. The information ng
new trading partner database. The worksheets could be
fully functional. :

and monitoring and evaluation data.

A possible structure for this Excel file is:

» Worksheet 1: Partner databa : 1; !! mation that TAl has already

collected about all 76 partner 3 could give: number of partners
and producers (desegregated c W pattner size (staffing, sales), pariner
type (structure and produc e), iD

funds by country, product d v, dmber of new products developed by
country and type. '

Worksheets 2 — 4: Th€se three worksheets.cbyld record individual yearly data only for the

Y puilding it could give details of amounts by
sesz” by year, and track reporting :

agreed data collected from all partners each year for
he agreed indicatars, this could give information on

85



A: All partner worksheet

Ly

&

Data group Data fields | Filter for Functi&7 ~J/Summary pi
subsets INIAN tablm
1 | Partner « Partner DB Ref No (set i» Country . . # pax{Néré by country
information one up) . City d sta % sal mmodity
» Partner name « Sales e verage’annual TO
« Country commodity volu rs niry '
- City » Average <
« Year TA rei started [ Eartnersh'
« No of years of O rs
refationship 4 C
» # paid sfaff >
» #volunteers f \
« Sales commodity —
food or craft q
« Average turnover for ¢ Q
past three years (USDYNLSND e
2 | Producer « # producers groups \hﬁaﬁ( rage # # Producer groups by
information - Tofal # individuals < eme ucer country
; b N ups # Producers {m/f) by
verage # country
\ individuals # Work placement
/OE y fypes by country
3 | Purchase . w . Purchase totals by
information country and year
Q MFAT purchase
totals by country and
L year
4 | Capacity f . CB totals by country
building >
) Note: A separate
A ey a 4 - . | database for.CB funds. |
5 | Product : « Rec’d PD . « # partners receiving
developmelgsyﬂ;:? w pd by country
«(# products develspe « # products developed
N\ Awith PD assistance with PD assistance
/ % O by country
6- | Impact /|« |A carried 2di? Y/N . lAcarried | . #of IA by country
Agsgssme . - of latest1A | out :
N I v
7Y e/ #~Doi FTMS? YIN « Doing IA? |s « # SFTMS by
5 C ted? Y/N accreditation by
DN /A A country
Le ~/
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aox

B. Capacity building worksheet
Pl
Data group | Data fields I Filter for Functl \/Su ary pivot”
subsets tablhlm

1 | Partner Partner DB Ref No These fields com om the Part ta ase —

information (set one up) no analysis need
Partner name
Country
City f-

2 | CB Year of CB of CB funds
application distribution O allocated and applied
data Amt allocated < C) fof by country

Date applied .
Amount of CB funds %
applied for P / :
3 | CB funded Date funds approved : « Sum of CB funds
distribution Amt approved in each 4 distributed by year,
category { 4 cols) Q by category. Graph of
Date money sent this
G « As above but by
ISONT country
4 | Application Status {(no respohsg; « # within each status
status appl rec'd, ove group
declined, hel e
money sent)
5 | Reporting ]

EXAMPLE GRAPH
uilding Fund Distribution

& Market Dev
® Production
0 Crg Dev

0O Gther

2008

2009

2010

r worksheets can be developed for MFAT funds and product development
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Annex 12 Nibarara Women’s Group in Kiribati — a Pacifi¢/case stydy

This group was formed in 2005 when the Pacific Forum conta

Division of the Kiribati Government to express interest in running

June 2005 for products worth $6452 AUD. It arrive g en it has not been
possible to place annual orders, mainly due to~JoR and difficulties with

to arrange a product development wor
covered quality and pricing issues as

Ble on its website in the hope of
se_vorkshop, TAI placed an order for
in July 2008.

008 for an order in March, but the samples
vad put on hoid. A draft order was sent in
der could be placed. These were received in
arch for $4,045 AUD.

y are ongoing challenges. Communication is also

Few group members understand the retail costs
§{ fo price their goods as they do for a direct sale. They
pather that working as a collective. Once the products
miatives of the Cathiolic and Protestant groups sélects

usually work |nd|\n g
‘are made a cg

grders from the catalogue or from the two trade fairs at which
: mains Nibarara’'s only commercial cusiomer. Trade Aid shop staff

C WWhile 3 jive these products priority, they are difficult to sell.
- pRe thése cha %, Al is persevering, encouraged by the knowledge that participants use
: z oMeds! uniforms and books, bus fares, and food. Nibarara will always depend

al saMes and sales to family members overseas bui there is potential for TAI
tribte to the women’s families and particuiarly to their children’s education.

<@Q .




