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Evaluation Report Recommendation MFAT Response and Action 

(Agree, Partially Agree, Reject) 

1. Continue to strengthen coordination between PaFMaC and 

OFOF projects. (Coherence) 

NA. This recommendation refers to the PaFMaC component of the work, not SCoFA. 

However, given that SCoFA and PaFMaC are operating in parallel, greater coordination 

between PaFMaC and related projects is to be encouraged. 

2. Greater connection between the three donor partners – MFAT, 

USAID and DFAT. (Coherence) 

Agree. Improved connection between donors would help ensure consistency in 

messaging to SPC and improve coordination in respect of future support for the CFAP 

Programme.  

Action: work with CFAP to implement appropriate coordination. 

3. Ensure SCoFA’s theory of change consistently includes the 

added output on data and information. (Coherence) 

Agree. The Theory of Change should include the more-recently-added data component 

of the Activity.  

Action: Use regular Activity monitoring to confirm changes are made. 

4. Continue to monitor regional spread of support, particularly in 

relation to aquaculture activities. (Effectiveness) 

Agree. Support from partners is critical for the success of the SCoFA Activity (and related 

PaFMaC Project), and to help ensure the benefits of the Activity are appropriately spread 

across member countries.  

Action: Use regular SCoFA monitoring to assess (i) that CFAP is monitoring partner 

support, and (ii) that changes are made to ensure wider support, if and when required. 

5. Further clarify CFAP’s process for prioritising members’ 

requests and work with members to further enhance the 

request process. (Efficiency and effectiveness) 

Agree. CFAP has become a victim of its own success, with demand from member 

countries for its services exceeding CFAP resources. An improved request management 

and prioritisation systems is required. 

Action: MFAT has funded a consultant to develop a FAME business plan, including an 

improved FAME prioritisation system. Work with CFAP to ensure the prioritisation 

process is implemented. Monitor results via regular monitoring, annual reports, and 

reports to HOFs. 



UNCLASSIFIED  

 

 

INTD-227-909 

 

UNCLASSIFIED  

 

Page 3 of 5 

Evaluation Report Recommendation MFAT Response and Action 

(Agree, Partially Agree, Reject) 

6. Continue to address procurement processes that have 

impacted timely and responsive delivery of services under the 

two projects, particularly in relation to support to aquaculture 

enterprises. (Efficiency) 

Agree.  

Action: Continue to work with CFAP to determine if procurement complexities can be 

sufficiently resolved or if alternative mechansims should be developed to provide 

support to aquaculture enterprises. Amend GFA if required. 

7. Provide a response to addressing recommendations noted in 

the baseline report on outcomes evidence for the projects. 

(Impact) 

Agree. 

Action: Use regular Activity monitoring to confirm changes are made 

8. Improve project specific considerations of GESI, including 

greater focus on disability and evidence on contributions to 

GESI. (Cross-cutting issues)  

Agree. 

Action: Use regular Activity monitoring to confirm changes are made 

9. Explore opportunities to increase the participation of women 

in training, particularly for national level MCSE training. (Cross-

cutting issues) 

Agree. 

Action: Use regular Activity monitoring to confirm changes are made 

10. Improve the articulation of how the project contributes to 

climate change adaptation. (Cross-cutting issues) 
Agree. 

Action: Use regular Activity monitoring to confirm changes are made 

11. Identify whether traditional knowledge is a key area of focus 

for the project and incorporate accordingly. (Cross-cutting 

issues) 

Agree. 

Action: Use regular Activity monitoring to confirm changes are made 

12. Continue to engage with implementing partners to understand 

their changing resources and time available to commit for the 

remainder of the projects. (Partnerships) 

Agree. 

Action: Use regular Activity monitoring and interactions with partners to confirm CFAP is 

aware of partner resource and time availability. 

13. For future project designs ensure consistently worded outputs 

and outcomes where implementing is shared. (Coherence; 

future projects) 

Agree. 

Action: Consider in design of future activities/ programmes 
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Evaluation Report Recommendation MFAT Response and Action 

(Agree, Partially Agree, Reject) 

14. Explore opportunities to transition funds to more flexible 

funding arrangements, reflective of programme-wide support 

to CFAP. (Efficiency; future projects) 

Agree. 

Action: Consider in design of future activities/ programmes 

15. Secure long-term, flexible and appropriate funding to support 

this work after current projects end. (Sustainability; future 

projects) 

Agree. 

Action: Consider in design of future activities/ programmes 
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