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Evaluation Report Recommendation

Recommendation 11:

Strengthen safeguarding and risk management, with a specific focus on
action-project delivery and child-protection standards. Introduce
portfolio-wide protocols for “do-no-harm” checks, child protection,
PSEAH, and protection of vulnerable groups. Resource safeguards & risk
officer to verify sufficient risk management assessments and compliance
in each setting.

MFAT Response and Action

(Agree, Partially Agree, Reject)

Agree

Action: The risk management strategy to be developed by the Working Group (response
to recommendation 6), will integrate strengthened safeguarding and risk management.

Recommendation 12:

Develop cohesive policy for making action projects more flexible;
including opt-out options or group activities to better respond to
personal circumstances.

Partially agree

Action: MFAT accepts the risks and issues identified in the Evaluation in respect of Action
Projects. A joint MFAT-UnionAID deep dive on Action Projects will be part of the
development of a consolidated funding arrangement.

Recommendation 13:

Consider introducing a livelihood-protection mechanism or flexible fund
for participants who lose work and face financial hardships because of
YLP commitments.

Offer stipends or per-diems for alumni leading action projects. Stipends
offset income loss that currently stalls some initiatives and improve

sustainability, particularly when projects extend beyond the

Reject

Action: MFAT accepts the risks and issues identified in the Evaluation in respect of Action
Projects. Prior to entering into a consolidated funding arrangement, MFAT and UnionAID
will need to agree on suitable adjustments to the Action Projects that mitigate risks
identified. At the outset, MFAT considers stipends to be out of scope.

INTD-227-909
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| Evaluation Report Recommendation

predetermined period. Per-diems could be made available specifically for
alumni who are unemployed or underemployed.

MFAT Response and Action
(Agree, Partially Agree, Reject)

Recommendation 14:

Consider longitudinal alumni tracer study. Survey each cohort at 2-, 5-
and 10-year intervals to track career pathways, community engagement
and sustained project outcomes. This provides hard evidence of medium-
and long-term change.

Partially agree

Action: MFAT agrees the sustainable management of alumni network needs
consideration, MFAT and UnionAlD will work together on a sustainable approach and
assess the value of a longitudinal alumni tracer study.

Recommendation 15:

Consider drawing on elements of a negotiated partnership model when
consolidating delivery of YLPs, in particular due diligence checks and an
organisational capability assessment and appropriate resourcing for
locally-led implementation.

Partially agree

Action: MFAT agrees that there are elements of the Negotiated Partnerships approach
and process that could be useful in strengthening UnionAlID’s operations. MFAT will work
with UnionAID to support access to good practice examples and capacity-building
resources.

Recommendation 16:

Consider offering YLP Alumni the opportunity to connect with Manaaki
New Zealand Scholarship Programme (MNZSP) alumni networks
{facilitated by MFAT posts), ensuring expectations and potential
sensitivities are clearly communicated

Agree

Action: Further internal discussion by MFAT is needed to ensure that opportunities to
connect YLP Alumni with MNZSP alumni networks can be managed in an effective,
flexible and sensitive way.

Recommendation 17:

Agree

INTD-227-909
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‘Evaluation Report Recommendation e MFAT xmmnc,:mm and Action
: , L |(Agree, Partially Agree, Reject)

The next design should consider how to manage an ever-growing alumni | Action: MFAT agrees the sustainable management of alumni network needs
network and whether annual conferences will be feasible in future years. | consideration, MFAT and UnionAiD will work together on a sustainable approach.
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