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Activity Name: Redevelopment of Lae Main Market

Objective:

An appointed Supplier will be responsible for working with LCC to ensure a design for
the redevelopment of Lae Main Market that is sustainable and fit-for-purpose with
respect to capacity, accessibility, usability, safety, sustainability and quality. The goal of
this Activity is to upgrade the current main market in Lae to make it a safer, cleaner and
more efficient retail and wholesale produce market The 2015 PNG — NZ Joint
Commitment for Development (JCfD) pitched agriculture, particularly fresh produce, as
a key sector of focus for the New Zealand Aid Programme. Two of the work streams in
agriculture endorsed under the JCfD include: i) working with municipal authorities on
the upgrading of produce retail markets; and ii) working with the private sector on the
improvement of fresh produce supply chains into formal end markets (e.g.
supermarkets, catering operations). The proposed Activity aligns very well with the first
stream — working closely with municipal authorities on the upgrading of fresh produce
retail markets. This will be the fourth urban produce market development in PNG that
New Zealand will support after three markets in Port Moresby. The proposed Activity
has very good alignment with policies of the Lae Urban Local Level Government, which
owns and manages the market and its aspirations to make it better, safer and more
efficient.



