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Tēnā koe  
 
 
Thank you for your email of 23 October 2024 in which you request the following under 
the Official Information Act 1982 (OIA): 
 

“I am writing to request information under the Official Information Act 1982 
regarding the expenditure and outcomes related to Māori and Pacific cultural 
competency learning and developing across government departments and 
agencies, specifically: 
1. Expenditure on Māori and Pacific Cultural Competency Learning and 

Development 
a. The total amount of money spent on Māori and Pacific cultural 

competency training and development by Ministry of Foreign Affairs and 
Trade over the past 5 to 10 years.  

b. I would appreciate a breakdown of the costs where possible, including 
but not limited to programme costs, contracting of trainers or external 
facilitators, internal resource allocations, online workshops, digital apps, 
and administrative expenses related to these learning and development 
programmes. 

2. Outcomes and KPIs 
Details of how each department or agency has evaluated the effectiveness of 
these training programmes, specifically: 
a. The Key Performance Indicators (KPIs) or metrics used to measure the 

outcomes of these training initiatives. 
b. Any cost-benefit analysis conducted to assess the value of these 

expenditures and whether they met the intended objectives. 
c. Documentation on any positive impacts, improvements, or challenges 

identified as a result of these training programmes. 
3. Assessment of Effectiveness 

Any reports, summaries, or evaluations—whether qualitative or quantitative—
that determine whether these cultural competency training programmes 
achieved the intended outcomes or objectives, including: 
a. Any evidence of enhanced staff cultural competency or improved 

outcomes in service delivery as a result of these initiatives. 
b. Internal or external audits, reviews, or assessments that have 

examined the cost-effectiveness of the programmes. 
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4. Policy and Programme Adjustment Information 
Information on any adjustments or changes to these training programmes 
over time, based on observed or measured outcomes. 

 
We request this information as part of a research project focused on assessing the 
effectiveness of cultural competency training within government departments. As 
newly appointed All-of-Government Providers of Cultural Competency Services, we 
aim to understand the scope and outcomes of past initiatives within your 
organisation. This information will help us tailor our services to build upon existing 
efforts, ensuring that future programmes are both impactful and aligned with your 
department’s specific needs.”  

 
On 5 November 2024, you agreed to refine the scope of your request to be for: 
 

“I am writing to request information under the Official Information Act 1982 
regarding the expenditure and outcomes related to Māori and Pacific cultural 
competency learning and developing across government departments and 
agencies, specifically: 
1. Expenditure on Māori and Pacific Cultural Competency Learning and 

Development 
a. The total amount of money spent on Māori and Pacific cultural 

competency training and development by Ministry of Foreign Affairs and 
Trade Between 1 January 2022 and 30 October 2024.  

b. I would appreciate a breakdown of the costs where possible, including 
but not limited to programme costs, contracting of trainers or external 
facilitators, internal resource allocations, online workshops, digital apps, 
and administrative expenses related to these learning and development 
programmes. 

2. Outcomes and KPIs 
Details of how each department or agency has evaluated the effectiveness of 
these training programmes, specifically: 
a. The Key Performance Indicators (KPIs) or metrics used to measure the 

outcomes of these training initiatives. 
b. Any cost-benefit analysis conducted to assess the value of these 

expenditures and whether they met the intended objectives. 
c. Documentation on any positive impacts, improvements, or challenges 

identified as a result of these training programmes. 
3. Assessment of Effectiveness 

Any reports, summaries, or evaluations—whether qualitative or quantitative—
that determine whether these cultural competency training programmes 
achieved the intended outcomes or objectives, including: 
a. Any evidence of enhanced staff cultural competency or improved 

outcomes in service delivery as a result of these initiatives. 
b. Internal or external audits, reviews, or assessments that have 

examined the cost-effectiveness of the programmes. 
4. Policy and Programme Adjustment Information 

a. Information on any adjustments or changes to these training 
programmes over time, based on observed or measured outcomes.”  

 
On 3 December 2024, the timeframes for responding to your request were extended by 
an additional20 working days because responding to your request necessitated the 
review of a large quantity of information (section 15A(1)(a) of the OIA refers).  
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The Ministry will continue to conduct other internal Pacific cultural awareness courses at 
a more advanced level until the future of the Introduction to Pacific Cultural Awareness 
has been decided. 
 
Where the information has been withheld under section 9 of the OIA, no public interest 
in releasing the information has been identified that would override the reasons for 
withholding it. 
 
Please note that it is our policy to proactively release our responses to official 
information requests where possible. Therefore, our response to your request (with your 
personal information removed) may be published on the Ministry website: 
www.mfat.govt.nz/en/about-us/contact-us/official-information-act-responses/  
 
If you have any questions about this decision, you can contact us by email at: 
DM-ESD@mfat.govt.nz. You have the right to seek an investigation and review by the 
Ombudsman of this decision by contacting www.ombudsman.parliament.nz or freephone 
0800 802 602. 
 
Nāku noa, nā 

 
Owen Thornber 
for Secretary of Foreign Affairs and Trade 




