
New Zealand Ministry of
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31 October 2025
195 Lambton Quay
Private Bag
Wellington 6160
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T   +64 4 439 8000
F   +64 4 472 9596

OIA 30480

Thank you for your email of 8 October 2025 in which you request the following under the 
Official Information Act 1982 (OIA):

“- United States Tariffs: New Zealand Response, dated 4 August 2025 
- United States Tariffs: Updated Impact Analysis, dated 15 August 2025” 

Please find attached the documents you have requested. Some information is withheld 
under the following sections of the OIA: 

6(a): to avoid prejudicing the security or defence of New Zealand or the international 
relations of the New Zealand Government; 

6(b)(i): to protect the passing of information from another government on a 
confidential basis;

9(2)(a): to protect individuals’ privacy; 

9(2)(b)(ii): to avoid prejudice to the commercial position of another party; 

9(2)(d): to protect the economic interests of New Zealand;

9(2)(f)(iv): to protect the confidentiality of advice tendered by Ministers of the Crown 
and officials;

9(2)(g)(i): to protect the free and frank expression of opinions by departments; and

9(2)(j): to avoid prejudice to negotiations.

Where the information has been withheld under section 9 of the OIA, no public interest 
in releasing the information has been identified that would override the reasons for 
withholding it.

Please note that it is our policy to proactively release our responses to official 
information requests where possible. Therefore, our response to your request (with your 
personal information removed) may be published on the Ministry website: 
www.mfat.govt.nz/en/about-us/contact-us/official-information-act-responses/

Personal Details removed for Proactive Release

Personal Details removed 
for Proactive Release
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If you have any questions about this decision, you can contact us by email at: 
DM-ESD@mfat.govt.nz. You have the right to seek an investigation and review by the 
Ombudsman of this decision by contacting www.ombudsman.parliament.nz or freephone 
0800 802 602.

Sarah Corbett
for Secretary of Foreign Affairs and Trade
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Exports to US and China are expected be the most heavily impacted, 

There are no resourcing implications as a result of this submission.

Vangelis Vitalis
for Secretary of Foreign Affairs and Trade
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Recommendations

It is recommended that you:

1 Note that the July 31 Executive Order to raise the additional tariff on 
New Zealand exports from 10 to 15 percent will, over the medium term, 
impact negatively,  on the wider economy, but in the 
short term there could be real pain ahead for individual firms or at the sector 
level as they adjust to the new trade landscape with the erosion of some 
sectors comparative tariff position into the US relative to competitor 
nations.

Yes / No

2 Note that commodity
are expected to face increased pressures, 

Yes / No

3 Note that economic modelling highlights that US tariff 
policy will negatively impact the growth trajectory of global GDP, including 
exerting some downward again modest pressure on returns from 

and in particular China.

Yes / No

4 Note that economic modelling su g sts the medium-term
impacts of US tariffs on the growth trajectory of New
total exports, .

Yes / No

5 Note that the tariff escalation may encourage more New Zealand exporters 
to explore opportunities in other markets where New Zealand retains FTA 
preferences (i.e. with CPTPP members, ASEAN member states, 
the EU and the UK, among others);

Yes / No

6 Refer a copy of this submission to the Prime Minister, 
Minister of Foreign Affairs, Minister of Finance, Minister of Agriculture, 
Minister of Customs, Minister of State for Trade and Investment, and 
Minister of Commerce and Consumer Affairs.

Yes / No

Hon Todd McClay
Minister for Trade and Investment

Date:             /             /             
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7. The precise level of impact will vary firm by firm and will depend on the character of the 
individual supply chains and the structure of their contracts with US importers and 
distributors. In our discussions with exporters, the ongoing uncertainty of US tariff policy 

This includes concerns over ongoing
uncertainty surrounding the potential for future changes

8. The most vulnerable New Zealand export sectors to the increased 15 percent additional 
tariff are likely to be those that:

have a high dependency and market concentration on the US market; 

face strong competition from US producers:

experience challenges in diverting product to other markets at a price point 
comparable to the US market; or 

are at a disadvantage from other US trade partners who have received a more 
favourable tariff treatment.

9. Based on these criteria, the following sectors could potentially face some heightened form 
of vulnerability as a result of the new tariff settings (see appendix 1 for further detail). 
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22. One area of particular concern relates to Section 232 national security investigations.
These remain ongoing for a range of key global products (e.g. pharmaceuticals, 
semiconductors, and critical minerals) which could further raise effective tariff rates for key 
inputs and create bottlenecks or dislocations in global supply chains that amplify the direct 
effect of the current baseline 

23. If the current levels of elevated trade policy uncertainty become further protracted, its 
impact could weigh more heavily on global economic growth and extend recent f n n  
market volatility.  

24. As firm investments in existing and new trade linkages are delayed or abandoned, slower 
growth in trade and output, especially in export-oriented economies, could be xpecte  to 
continue. Recent discussions with business have highlighted their own investmen  ecision 
delays in the face of ongoing uncertainty.

Resourcing

25. Ther  are no resourcing implicatio s as a esult of this sub ission.
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Approved Noted Referred

Needs amendment Declined Withdrawn

Overtaken by events
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4 August 2025

Minister for Trade and Investment For action by  st 25

United States Tariffs: New Zealand Response 

BRIEFING Decision Submission

PURPOSE in response to the United States of America
(US) decision to raise the additional tariff on New Zealand from 10 to 15 percent. 

Recommended referrals

Prime Minister Fo  n orm tion b 7 August 2025
Deputy Prime Minister Fo  n orm tion b 7 August 2025
Minister of Foreign Affairs For concurrence by 7 August 2025
Minister of Finance For information by 7 August 2025
Minister of Agriculture For information by 7 August 2025
Minister of Customs For information by 7 August 2025
Minister of State for Trade and Investment For information by 7 August 2025
Minister of Commerce and Consumer Affairs For information by 7 August 2025

Contact details

NAME ROLE DIVISION WORK PHONE
James Waite Div al nag Americas Division

Sara Meymand Div al nag Trade Policy Negotiations 
Division
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14. While New Zealand exporters in these sectors will face higher tariffs than key competitors into 
the US market such as Australia, Canada, Mexico, and Chile, this has long been the case to 
some extent, as each of these countries has long-standing free trade agreements (Canada 
and Mexico for 30 years, Australia and Chile for 20 years) that have provided them with long 
term preferential access to the US market. What is poised to change on 7 August is the 
magnitude of this tariff differential, which will increase from an average of 1.1 percent
currently, to 5 percent or more.

15.
But with the US our 

second-largest export destination overall and our largest for some products 

8

9 Timber is currently exempt from additional tariffs, until the ongoing section 232 investigation concludes. As a result, 
New Zealand exporters do not face any competitive disadvantage.
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38. There are no resourcing implications associated with this submission although responses to 
the US is requiring reallocation of effort across government away from addressing other trade 
priorities.

39. Work to respond to the challenges created by United States trade policy, including the 
imposition of tariffs, is already a key priority for the Ministry of Foreign Affairs and Trade, 
the Treasury, New Zealand Customs Service, the Ministry for Primary Industries, and 
New Zealand Trade and Enterprise.
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