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Thank you for your email of 6 October 2025 in which you request the following under the 

Official Information Act 1982 (OIA): 

 

Regarding the grounding and sinking of HMNZS Manawanui, please provide  

 

Communications with Samoa 

- Correspondence (letters, emails, meeting notes, cables, aide memoires) between 

the NZ Govt and Govt of Samoa relating to the incident, environmental response, 

compensation discussions and the payment decision.  

 

Payment decision 

- Cabinet papers, briefings, advice and cost assessments used to determine the 

$6m payment, including how the sum was calculated and any alternative options 

considered. 

 

- Any legal advice from treasury/finance guidance on the nature of the payment.  

 

Response and follow up actions 

-Updates, briefings or internal advice on plans for the wreck's future (removal, 

mitigation, monitoring)  

- Any recommendations, policy changes or staff changes within NZDF or MFAT 

resulting from the incident.  

 

Background 

On 15 October 2025, the Ministry of Foreign Affairs and Trade (the Ministry) contacted 

you to discuss the scope of your request, because as it was originally framed it captured 

a significant volume of information and would be likely to be refused under section 18(f) 

of the OIA. The Ministry followed up on 31 October 2025 with a phone call, which was 

not answered.  

 

On 4 November 2025, the timeframes for responding to your request were extended by 

an additional 30 working days because responding to your request necessitated the 

review of a large quantity of information, and due to the consultations necessary to 

make a decision on your request (section 15A(1)(a) and (b) of the OIA refers). 
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6.  [6(a); 6(b)(i)] 21 October 

2025 

7.  FADTC briefing Manawanui June 2025 12 June 2025 

 

A summary of the information in scope of item one listed below is being provided under 

section 16(1)(e) of the OIA: 

 

HMNZS Manawanui Response – Diplomatic Implications – 1 November 2024 

 

Summary: This document advised of the diplomatic implications of the HMNZS 

Manawanui Response and sought approval for the principles that would underpin the 

diplomatic response. On the future of the Wreck, it noted that the environmental 

assessment and response and the salvage phase could take months.  

 

Item three is provided as an extract under section 16(1)(e) of the OIA, as the majority 

of the document is outside the scope of your request. It is attached in Annex One at the 

end of this letter. Some information has been withheld under section 6(a) of the OIA, to 

avoid prejudicing the security or defence of New Zealand or the international relations of 

the New Zealand Government; and section 9(2)(g)(i) of the OIA, to protect the free and 

frank expression of opinions by departments. 

 

Item five has been released to you under part two of this request.  

 

Item six is withheld in full, including the title, under section 6(a) of the OIA, to avoid 

prejudicing the security or defence of New Zealand or the international relations of the 

New Zealand Government; and under section 6(b)(i), to protect the passing of 

information from another government on a confidential basis. 

 

The remaining items listed in the part three document schedule are attached. Some 

information has been withheld under the following sections of the OIA: 

• 6(a): to avoid prejudicing the security or defence of New Zealand or the 

international relations of the New Zealand Government;  

• 9(2)(ba)(ii): to protect confidential information that would be likely to damage 

public interest; 

• 9(2)(g)(i): to protect the free and frank expression of opinions by departments; 

• 9(2)(h): to maintain legal professional privilege;  

• 9(2)(i): to enable a Minister, public service agency or organisation to carry out, 

without prejudice or disadvantage, commercial activities and; 

• 9(2)(j): to avoid prejudice to negotiations. 

 

A further four documents are in scope of your request. In accordance with section 

16(1)(e) of the OIA, a summary of some of the information you have requested is 

provided below. We have chosen to provide summaries as providing the information in 

another form would prejudice the interests protected by section 6, 7 or 9 of the OIA.  
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1. HMNZS Manawanui Response – Diplomatic Implications – 1 November 

2024  

Summary: This document advised of the diplomatic implications of the HMNZS 

Manawanui Response and sought approval for the principles that would underpin the 

diplomatic response. On the future of the Wreck, it noted that the environmental 

assessment and response and the salvage phase could take months.  

 

2. Background Overview Brief - DPM CHOGM Manawanui - 23 October 2024 

3. Background Overview Brief - CHOGM PM Manawanui - 23 October 2024.     

4. CHOGM Leaders Retreat PM (overview brief Manawanui) - 22 October 

2024 

Summary: The environmental assessment and response and the salvage phases could 

take months. 

As at midday 22 October, the priorities of Operation Resolution in Samoa were: 

• o Fuel leak monitoring, with an Inter-Agency Task Force continuing to monitor and 

mitigate any fuel leak from HMNZS Manawanui.  

• o Fuel extraction, with Defence negotiating a contract for a salvage company to 

remove the fuel and oil from HMNZS Manawanui. 

• Options for Manawanui once fuel/oil removed, Defence was scoping out a range of 

options for the future of the HMNZS Manawanui. 

 

 

In response to the final part of part three your request for ‘Any recommendations, policy 

changes or staff changes within NZDF or MFAT resulting from the incident.’ The Ministry 

has not had any policy changes as a result of the sinking of the HMNZS Manawanui. 

There have been no permanent staffing changes in response to the incident.  

 

An existing surge support staff, in place to coordinate New Zealand’s support to Samoa’s 

hosting of the Commonwealth Heads of Government Meeting (CHOGM) 2024, expanded 

the scope of their duties to include supporting the response, and surge support was 

provided to the Ministry’s Apia post. This surge support consisted of 5 staff who were 

based in Apia from October to November 2024.   

 

Please note that it is our policy to proactively release our responses to official 

information requests where possible. Therefore, our response to your request (with your 

personal information removed) may be published on the Ministry website: 

www.mfat.govt.nz/en/about-us/contact-us/official-information-act-responses/  

 

If you have any questions about this decision, you can contact us by email at: 

DM-ESD@mfat.govt.nz. You have the right to seek an investigation and review by the 
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Ombudsman of this decision by contacting www.ombudsman.parliament.nz or freephone 

0800 802 602. 

 

Nāku noa, nā 

 

 
Sarah Corbett 

for Secretary of Foreign Affairs and Trade 
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Annex One: New Zealand-Samoa High Level Consultations Briefing Pack  
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