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From 5 April 2025, the United States announced a 10%
base tariff on imports of goods from many countries,
including New Zealand. From 7 August, along with various
tariff rate changes for many other countries, our rate was
raised further to 15%.

The recent release of July 2025 trade statistics means
that there is now nearly four months of export data
following the 10% tariff announcement for examining the
tariff’s impact on our United States exports. 

Overall, the first complete post-tariff July quarter 2025
saw an annual fall of -3.0% in exports to the United
States. The United States accounted for 13% of our
exports in the July quarter 2024. In comparison, our non-
United States exports – 87% of our export market – in the
same period were up +10.8%.

Exports to the United States grew very strongly in the
immediate pre-tariff month and the tariff month – up
+19.6% annually in the March month 2025 and +21.9% in
April 2025. The next two months saw annual monthly
contractions, exports falling -4.3% in May and -8.9 in
June. However, July 2025 has seen an encouraging
though incomplete bounce-back. Annual monthly exports
were up +7.8%.

Summary



Some post-tariff effects are due to permanent reduced
spending on New Zealand’s now higher priced exports
into the United States. However, United States importers
also built up their stocks by front-loading exports into the
pre-tariff period. In the immediate post-tariff period, this
caused a temporary decline in our exports, to be followed
by an eventual bounce-back as restocking becomes
necessary. At this stage, we cannot establish the exact
mix of permanent and temporary effects underpinning
this weak -3.0% United States figure.

In terms of specific commodities accounting for
significant proportions of our United States exports, the
strongest evidence for limited permanent effects in the
post tariff July quarter is for dairy (annually up an
imperceptible +0.1%) and meat (down a modest -2.0%).
Wine, however, was especially weak, down a substantial
-21.9%.

Both temporary and permanent effects in the United
States are greatly diminished in their importance if our
other export markets, making up 87% of our trade, are
rapidly growing. The +10.8% July 2025 quarter annual
growth in non-United States markets indicates rapid
growth, more than cushioning any tariff impact.



The recent release of July 2025 trade statistics means that there is now nearly four
months of export data following the 10% tariff announcement to examine for emerging
impacts on New Zealand exporters (much of April, and all of May, June and July).
Reporting on the impact of the further raise to 15% will follow at the end of the next
quarter.

Monthly exports to the United States were especially strong in the tariff lead-up months
of March and April 2025. Annual month-on-month growth was +19.6% in March and
+21.9% in April. At least some of the strong March and April data represents front-
loading by United States importers of their stocks in anticipation of tariffs. The first five
days of April were tariff-free, so exports could also be front-loaded there. Exports
subsequently fell in May (-4.3%) and June 2025 (-8.9). These falls reflect a mix -
temporary effects of the front-loading and stock build-up of March and early April, and
permanent reduced spending on New Zealand’s now higher priced exports in the United
States. 

Bounce-back from the front-loading is also emerging. Exports in the June 2025 month
were well up – +7.8% – on monthly values of the previous year. Overall, however, annual
exports in the first complete post-tariff quarter of July 2025 quarter were down by
-3.0%. In comparison, our total world-wide exports in the same period were up +9.0%.

Report



Meat exports - primarily of beef - were 29.1% of our total exports to the United States in
2024. Meat exports were very strong through the first quarter of the 2025 year,
especially in the last full pre-tariff month of March, when they grew annually by a
spectacular 66.5%. Meat exports maintained considerable strength into April, a partial
tariff month, growing by +30.4%. The strength across these two months represents pre-
tariff front-loading. The two entirely post-tariff months of May and June were both
somewhat weaker than 2024, falling by -7.8% and -8.1% respectively. There was a
considerable bounce-back in July, with growth of +15.0%. Overall, annual meat exports
in the full-tariff July quarter were down only -2.0% on the previous year. 

Dairy exports accounted for about 16.0% of our United States exports in 2024. Monthly
dairy exports to the United States were volatile. There is no evidence of a front-loading
pattern in March 2025, with annual monthly exports falling by -23.3%. There is some
evidence of front-loading in the partial tariff month of April, with annual growth of
+39.0%. May was a moderately better month than in the previous year, rising +6.8%. On
the contrary, June data suggest some developing weaknesses, falling a considerable
-21.5%. But with growth of +16.4% there has been a solid bounce-back again in July.
Overall, the volatility cancelled out and annual exports in the full-tariff July quarter were
very marginally up (+0.1%) on the previous year.



Wine exports to the United States, basically all beverages exported, were 8.3% of our
exports to the United States in 2024. These rose annually in the March month of 2025
by +21.9% and in April by +11.5%. This strong growth shows pre-tariff front-loading by
United States importers (it is not clear why the January 2025 month was so strong
compared to the same month in 2024 and the February month so weak, but it looks like
there was some shift overall in January/February yearly pattern). Considerable
weaknesses have emerged in the May and June months, with declines of -7.8% and
-10.5% respectively. These May and June declines may just reflect the earlier front-
loading of March and April. But July has been especially weak, falling by a substantial
-40.8%. There is no evidence of any post-tariff bounce-back. Overall, annual exports in
the full-tariff July 2025 quarter were well down, falling by -20.6% compared to the
previous year. Hence, wine is one area where we see stronger evidence of permanent
moves away from the more highly priced post-tariff New Zealand exports.



The above New Zealand commodities are consumption goods exports to the United
States. Exports of machinery to the United States are primarily longer lasting investment
goods and amounted to 12.6% of our United States exports in 2024. Investment goods
are a category where we expected more front-loading than relatively perishable food and
drink consumption goods, particulary since most of these had previously not faced much
of a tariff. But no such pattern is evident in the data. Monthly machinery exports in 2025
were volatile in comparison to their 2024 values. If there was front-loading, it only
occurred, and modestly at that, in the March 2025 month, where annual monthly exports
grew by +13.1%. However, April 2025 was very weak, annual monthly exports falling
-21.0%. Having held up valiantly in May 2025, annual monthly growth being +2.4%,
machinery exports were notably soft again in June 2025 (-30.5%). The July month, by
contrast, was remarkably and surprisingly strong at annual monthly growth of +26.4%.
These complex monthly patterns defy easy interpretation, which is not surprising. These
investment goods are, by their nature, far more volatile than consumption goods.
Overall, annual growth in the complete post-tariff July quarter was -3.0%. The weak
quarterly performance could be tariff-related, or it could also be driven by falling
investment demand revealed in the United States second quarter GDP data.
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Comment
Consideration of New Zealand exports to the United States in the part (April) and full
post-tariff months of 2025 (May, June, July) following the imposition of the 10% tariff
suggests that some weakening emerged in May and June, with a partial bounce-back in
July. 

Some of this weakening is due to reductions in United States’ demand for New Zealand’s
exports as tariffs have increased our export prices in the United States. This demand
reduction is a long-term impact. Some of this effect is temporary, due to front-loading, 



which will eventually be followed by a bounce-back. The permanent demand effect is
clearly more concerning for New Zealand than the temporary front-loading effect. We
believe that both phenomena are present in the data. However, we cannot establish the
relative mix of permanent and temporary effects in the -3.0% annual growth in United
States exports in the July 2025 quarter.

While it is likely to impact on specific firms, at a macro level both temporary and
permanent squeezes in the United States market are less impactful if our other export
markets are rapidly growing. New Zealand’s overall non-United States annual export
growth in the July quarter 2025 has been extremely strong at 10.8%. Growth is evident
in nearly all our other significant trading relationships. Annual trade with China in the
July quarter 2025 was up +9.7%. With Australia, it rose by +8.7%. The European Union
increased by +33.6% and with South Korea it jumped by +21.9%. The United Kingdom
grew by 13.6%. The only other exporting weakness amongst major trading partners in
this period was with Japan, where exports fell by -3.4%. 

We also examined smaller export categories to the United States to detect an effect, but
the disaggregated data were too volatile to draw conclusions.



companies with expertise serving primary industries such as a dairy, agriculture,
forestry, and fishing to also serve Chilean companies. Enhancing productivity and the
digitalisation of primary goods production is in extremely high demand across all primary
industries. In an event in late 2022, the Chilean National Agricultural Society exhorted
its members to invest more in capital equipment, training, and digitalisation in order to
improve productivity and competitiveness. Although SMEs can be slow to adopt new
technologies and services, State agencies and regional governments remain keen in
promoting such transformation through business fairs, grants, and pilot projects.

New Zealand businesses looking to establish a foothold in the Chilean market must
reckon with the need to meaningfully engage with their local counterparts, a challenging
task given the language barrier, time difference (16 hours most of the year), and
distance. These hurdles can be sorted with the help of a range of local partners, including
NZTE. Connections in government are rarely needed, but there is potential for
developing public-private partnerships to promote technological innovations in strategic
primary sectors in Chile, for which business development agencies and local
governments have exceedingly good will towards New Zealand. 
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